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This  report  presents  the  results  of  an  Air  Force  occupational  survey  of 
the  Passenger  and  Household  Goods;  Freight  Traffic  and  Packaging;  Air  Passen¬ 
ger;  and  Air  Cargo  career  ladders  (AFSCs  602XX  and  605XX).  Authority  for  con¬ 
ducting  specialty  surveys  is  contained  in  AFR  35-2.  Computer  products  used  in 
this  report  are  available  for  use  by  operations  and  training  officials. 


Mr  Don  Cochran  developed  the  survey  instrument,  Ms  Becky  Hernandez  pro¬ 
vided  computer  programming  support,  and  Ms  Linda  J.  Sutton  provided  adminis¬ 
trative  support.  Mr  Daniel  E.  Dreher  analyzed  the  data  and  wrote  the  final 
report.  Lieutenant  Colonel  Thomas  E.  Ulrich,  Chief,  USAF  Airman  Analysis 
Branch,  Occupational  Analysis  Division,  USAF  Occupational  Measurement  Center, 
reviewed  and  approved  this  report  for  release. 


Copies  of  this  report  are  distributed  to  Air  Staff  sections,  major  com¬ 
mands,  and  other  interested  training  and  management  personnel.  Additional 
copies  may  be  requested  from  the  Occupational  Measurement  Center,  Attention: 
Chief,  Occupational  Analysis  Division  (OMY),  Randolph  AFB,  Texas,  78150-5000. 


RONALD  C.  BAKER,  Colonel,  USAF 
Commander 

USAF  Occupational  Measurement 
Center 


JOSEPH  S.  TARTELL 

Chief,  Occupational  Analysis  Division 
USAF  Occupational  Measurement 
Center 
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SUMMARY  OF  RESULTS 
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1.  Survey  Coverage:  This  report  is  based  on  results  from  4,113  respondents— 
1,489  In  AF5Cs  6C2XX  and  2,624  in  AFSCs  605XX.  Because  there  were  more  than 
3,000  eligible  respondents,  a  stratified  random  sampling  procedure  was  used  to 
ensure  proportional  representation  of  DAFSC  and  TAFMS  groups  in  the  sample. 

2.  Career  Ladder  Structure:  Eighteen  separate  jobs  in  five  functional  areas 
were  identified  from  survey  data.  Eighty-nine  percent  of  all  respondents  are 
included  in  these  jobs.  Four  of  the  functional  areas  are  essentially  AFSC 
specific,  and  the  fifth  is  a  general  area  containing  jobs  performed  by  members 
of  all  four  AFSCs. 

2.  Career  Ladder  Progression:  Members  of  each  AFSC  demonstrate  typical 
career  ladder  progression.  TFree-  and  5-skill  level  members  of  each  career 
ladder  perform  technical  jobs.  Seven-skill  level  members  are  the  first  t)  u.- 
supervisors,  performing  a  mixture  of  technical  and  supervisory  tasks.  Nine- 
skill  level  and  CEM  code  members  are  administrators  and  managers. 

4.  Training  Considerations:  Survey  data  generally  support  the  STS  and  POI 
for  each  career  ladder,  although  training  personnel  should  review  each  docu¬ 
ment.  Some  materials  taught  in  the  ABR60231  and  ABR60530  courses  may  be  more 
appropriate  for  OJT. 

Training  personnel  also  need  to  evaluate  AFSC  605X0  and  605X1  training 
documents  with  the  proposed  merger  of  the  two  ladders  in  mind.  Survey  data 
suggest  there  are  portions  of  both  STSs  that  can  be  eliminated. 

5.  Other  Training  Issues:  Survey  data  show  first-enlistment  personnel  gen¬ 
era  1  Ty-Tiive-Txp¥rTehce-Th  more  than  one  functional  area.  Respondents  indi¬ 
cated  they  usually  spend  less  than  8  hours  per  week  or  additional  duties,  the 
amount  of  time  they  spend  using  computers  and  typing  depends  on  the  job  they 
have,  and  nearly  all  handle  classified  materials. 

6.  Job  Satisfaction:  Overall  satisfaction  indicators  for  members  of  the 
career  ladders  are  good.  Respondents  in  packing  and  crating,  freight  han¬ 
dling,  processing,  and  fleet  service,  however,  have  noticeably  lower  indica¬ 
tors.  Indicators  for  TAFMS  groups  closely  match  those  of  a  comparative  sample 
of  similar  AFSCs,  as  well  as  those  reported  in  the  1981  0SR. 

7.  Implications:  Jobs  performed  by  members  of  the  career  ladders  have 
remained  essentially  unchanged  over  the  last  6  years,  even  with  the  merger  of 
AFSCs  602X1  and  602X2  in  1986.  Training  personnel  need  to  review  the  STS  and 
POI  of  each  career  ladder  and  eliminate  unsupported  elements  and  objectives. 
Survey  data  show  that  the  ABR60231  course  can  be  shortened  to  fit  the  reduced 
time  limits. 
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OCCUPATIONAL  SURVEY  REPORT 
TRANSPORTATION  CAREER  LADDERS 
(AFSC  602XX  AND  60SXX) 

PART  1 


INTRODUCTION 


This  is  an  eight-part  report  of  an  occupational  survey  of  the  Passenger 
and  Household  Goods  (AFSC  602X0) ;  Freight  Traffic  and  Packaging  (AFSC  602X1); 
Air  Passenger  (AFSC  605X0);  and  Air  Cargo  (AFSC  605X1)  career  ladders  com¬ 
pleted  by  the  USAF  Occupational  Measurement  Center  in  February  1988.  The 
career  ladders  v/ere  previously  surveyed  in  1981.  HQ  ATC/TTOL  requested  the 
present  survey  to  validate  recent  course  revisions  and  provide  data  to  support 
a  proposed  merger  of  AFSCs  605X0  and  605X1.  Survey  data  will  be  used  to  build 
an  STS,  ABR  course  POI,  and  C DC  for  the  new  career  ladder. 


Background 

AFSC  602X0  Pas senger  and  Household  Goods  Specialty 

AFR  39-1  Specialty  Descriptions  state  that  AFSC  602X0  personnel  plan, 
arrange  for,  and  procure  commercial  transportation  services  to  move  DOD  per¬ 
sonnel  and  dependents.  This  involves  making  arrangements  for  commercial 
carriers  to  pack,  store,  and  ship  household  goods,  personal  property,  vehi¬ 
cles,  and  pets.  They  also  counsel  DOD  personnel  on  the  moving  process  and 
prepare  all  associated  paperwork.  Host  work  in  inbound  and  outbound  personal 
property  functions  and  the  Passenger  Section  of  TMO.  Members  enter  the  speci¬ 
ality  by  attending  an  8-week  category  "A"  60230  course  taught  at  Sheppard  AFB 
TX.  Most  AFSC  602X0  personnel  are  assigned  to  the  larger  MAJCOMs. 


AFSC  602X1  Freight  Traffic  and  Packaging  Specialty 

The  Specialty  Description  for  AFSC  602X1  states  members  classify,  pre¬ 
serve,  package,  and  crate  personal  or  public  property.  They  also  arrange  for 
military  or  commercial  shipment  of  the  property.  This  involves  putting  pro¬ 
tective  wrappings  on  objects  to  be  shipped,  constructing  boxes  and  containers, 
and  making  blocks  and  braces  to  secure  the  containers  to  trailers  and  railroad 
cars.  AFSC  602X1  personnel  work  in  packaging  and  preservation,  inbound  and 
outbound  freight,  surface  freight,  and  warehouse  functions.  Members  enter 
this  specialty  by  attending  a  6-week  category  "A"  60231  course  at  Sheppard  AFB 
TX.  Most  of  these  members  are  also  assigned  to  larger  MAJCOMs.  AFSCs  602X0 
and  602X1  merge  at  the  7-skill  level  to  become  AFSC  60273,  Traffic  Management 
Supervisors. 
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AFSC  605X0  personnel  process  and  schedule  passengers  for  airlift,  assist 
arriving  and  departing  passengers,  load  and  unload  passenger  aircraft,  provide 
passenger  security,  and  handle  baggage.  They  tag,  load  and  unload  baggage, 
operate  baggage  lost-and-found  centers,  make  seating  assignments,  arrange  for 
space  available  passengers,  and  handle  boarding  passes.  Nearly  all  are 
assigned  to  MAC  and  work  in  passenger  check-in  functions,  passenger  service 
centers,  and  in  passenger  ground  and  reservation  centers  at  bases  with  Mili¬ 
tary  Airlift  terminals.  This  specialty  has  a  4-week  category  "A"  60530  course 
taught  at  Sheppard  AFB  TX. 


AFSC  605X1  Air  Cargo  Specialty 

AFSC  605X1  personnel  determine  what  makes  up  an  aircraft  load,  secure 
cargo  and  mail  to  pallets,  operate  specialized  equipment  to  load  and  unload 
aircraft,  handle  in-flight  meals  and  clean  out  aircraft.  Most  are  also 
assigned  to  MAC  and  work  in  a  variety  of  cargo  processing,  loading  and  unload¬ 
ing,  and  aircraft  services  functions.  Members  are  trained  for  this  specialty 
by  attending  a  5-week  category  "A"  60531  course  taught  at  Sheppard  AFB  TX. 
AFSCs  605X0  and  605X1  also  merge  at  the  7-skill  level  to  become  AFSC  60572  Air 
Transportation  Supervisors. 


PART  2 

SURVEY  METHODOLOGY 


Data  for  this  survey  were  collected  using  USAF  Job  Inventory  AFPT 
90-60X-425  (September  1986).  The  Inventory  Developer  reviewed  pertinent 
career  ladder  documents,  the  previous  0SR  and  job  inventory,  and  then  pre¬ 
pared  a  tentative  task  list.  The  task  list  was  then  validated  through  per¬ 
sonal  interviews  with  289  subject-matter  experts  at  33  operational  units  at 
the  16  bases  listed  below.  Air  Staff  and  MAJC0M  functional  managers  recom¬ 
mended  visits  to  these  bases  because  of  location,  major  command  of  assignment, 
predominant  AFSC  of  assigned  personnel,  or  unique  function  performed.  For 
example,  the  60th  Aerial  Port  Squadron  at  Travis  AFB  handles  the  largest  com¬ 
bined  passenger  and  cargo  workload.  Personnel  at  Davis-Monthan  ship  entire 
airframes  or  large  aircraft  components.  Members  in  overseas  units  have  to 
deal  with  customs  and  border  clearances.  The  developer  visited  the  following 
bases  to  validate  the  inventory: 


Charleston  AFB  SC  (MAC) 

Homestead  AFB  FL  (TAC) 

(MAC) 


Offutt  AFB  NE  (SAC) 

McChord  AFB  WA  (MAC) 

(AAC) 


Travis  AFB  CA 


Elmendorf  AFB  AK 


Davis-Monthan  AFB  AZ 

(TAC) 

Dover  AFB  DE 

(MAC) 

Little  Rock  AFB  AR 

(MAC) 

Langley  AFB  VA 

(TAC) 

Barksdale  AFB  LA 

(SAC) 

Ramstelr  AFB  GE 

(USAFE) 

Cannon  AFB  NM 

(TAC) 

Hickam  AFB  HI 

(PACAF) 

Tinker  AFB  OK 

(AFLCl 

Osan  AB  Korea 

(PACAF) 

The  final  inventory  contained  1,324  tasks  grouped  under  16  duty  headings, 
and  standard  background  questions  asking  for  duty  title,  functional  level, 
duty  AFSC,  time  in  service,  and  time  in  career  ladder.  In  addition,  there 
were  a  number  of  questions  requesting  information  on  use  of  computers,  time 
spent  typing,  number  of  areas  worked  in,  how  often  classified  materials  are 
handled,  and  the  amount  of  time  spent  on  additional  duties.  School  personnel 
and  MAJCCM  functional  managers  will  use  responses  to  these  questions  to 
determine  how  personnel  are  being  used  and  if  additional  training  is  needed. 


Survey  Administration 

From  January  through  May  1987,  Consolidated  Base  Personnel  Offices  at 
operational  bases  worldwide  administered  the  surveys  to  Passenger  and  House¬ 
hold  Goods,  Freight  Traffic,  Packaging,  Air  Passenger,  and  Air  Cargo  person¬ 
nel.  Participants  were  selected  from  a  computer-generated  mailing  list 
provided  by  the  Air  Force  Human  Resources  Laboratory. 

All  individuals  who  filled  out  an  inventory  completed  an  identification 
and  biographical  information  section  first.  Next,  they  went  through  the  book¬ 
let  and  checked  each  task  performed  in  their  current  job.  Finally,  they  went 
back  and  rated  each  task  they  had  checked  on  a  9-point  scale  reflecting  rela¬ 
tive  time  spent  on  each  task  compared  to  all  other  tasks.  Ratings  ranged  from 
1  (indicating  a  very  small  amount  of  time  spent)  to  9  (Indicating  a  very  large 
amount  of  time  spent).  The  relative  percent  time  spent  on  tasks  for  each 
Inventory  was  computed  by  first  totaling  all  rating  values  on  the  Inventory. 
Then  the  rating  for  each  task  was  divided  by  this  total  and  the  result  multi¬ 
plied  by  100.  The  percent  time  spent  ratings  from  all  inventories  wpre  com¬ 
bined  and  used  with  percent  member  performing  values  to  describe  the  various 
groups  in  the  career  ladder. 


Survey  Sample 

In  the  four  career  ladders  together,  there  were  more  than  8,000  members 
eligible  to  participate  in  this  survey.  Therefore,  a  random  stratified  selec¬ 
tion  process  was  used  to  identify  75  percent  of  the  eligible  members  of  each 
AFSC  as  participants  and  ensure  there  was  a  proportional  representation  of 
major  commands  (MAJCOM)  and  military  paygrades  for  each  AFSC  in  the  sample. 
Tables  1  and  2  show  MAJCOM  representation  in  the  survey  sample  compared  to  the 
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TABLE  1 


COMMAND  REPRESENTATION  OF  AFSC  602XX 
(602X0,  602X1,  60273,  60299,  60200) 


PERCENT  OF 


PERCENT  OF 


& 

! 


COMMAND 

ASSIGNED 

SAMPLE 

USAFE 

20* 

17* 

MAC 

17* 

19* 

SAC 

17* 

18* 

TAC 

14* 

15* 

PACAF 

13* 

12* 

ATC 

7* 

7* 

AFLC 

3* 

4% 

AFSC 

2* 

2* 

AAC 

2* 

2* 

AF  ELEMENTS  OTHER 

2* 

1* 

OTHER 

3* 

3* 

TOTAL  ASSIGNED  -  3,336 
TOTAL  SURVEYED  -  1,588 
TOTAL  IN  FINAL  SAMPLE  -  1,489 
PERCENT  OF  ASSIGNED  IN  SAMPLE  -  45* 
PFRCFNT  OF  SURVEYED  IN  SAMPLE  -  94* 


TABLE  2 
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COMMAND  REPRESENTATION  OF  AFSC  605XX 
(605X0,  605X1 ,  60572,  60599,  60500) 


PERCENT  OF 


PERCENT  OF 


COMMAND 

ASSIGNED 

SAMPLE 

MAC 

80% 

77% 

AFLC 

5% 

5% 

SAC 

4% 

4% 

TAC 

4% 

4% 

USAFE 

3% 

4% 

AFSC 

1% 

1% 

ATC 

1% 

1* 

OTHER 

2% 

4* 

TOTAL  ASSIGNED  -  6,376 
TOTAL  SURVEYED  -  3,625 
TOTAL  IN  SAMPLE  -  2,624 
PERCENT  OF  ASSIGNED  IN  SAMPLE 
PERCENT  OF  SURVEYED  IN  SAMPLE 


actual  population  of  the  career  ladders.  Table  3  shows  DAFSC  representation 
in  the  survey  sample  compared  to  the  total  assigned.  In  all  cases,  the  survey 
sample  reflects  good  representation  of  the  total  assigned  populations. 


Data  Processing  and  Analysis 

Once  the  job  inventories  are  received  from  the  field,  task  responses  and 
background  information  are  optically  scanned  and  become  one  computer  file. 
Biographical  data,  such  as  name,  duty  AFSC,  and  time  in  career  ladder,  are 
manually  entered  to  form  another  file.  The  two  files  are  then  merged  to  form 
one  complete  case  record  for  each  respondent.  Comprehensive  Occupational  Data 
Analysis  Programs  (CODAP)  then  create  a  job  description  for  each  respondent, 
as  well  as  composite  job  descriptions  for  various  groups. 


Task  Factor  Administration 

Personnel  who  make  decisions  about  career  ladder  documents  and  training 
programs  need  task  factor  data  (training  emphasis  and  task  difficulty  ratings) 
as  well  as  job  descriptions.  The  survey  process  provides  these  data  by  asking 
selected  E-6  and  E-7  supervisors  to  complete  either  a  training  emphasis  (TE) 
or  task  difficulty  (TD)  booklet.  These  booklets  are  processed  separately  from 
the  job  inventories  and  TE  and  TD  data  are  used  in  several  analyses  discussed 
later  in  this  report. 

Training  Emphasis  (TE).  Training  emphasis  is  the  amount  of  structured  train¬ 
ing  that  first-enlistment  personnel  need  to  successfully  perform  tasks. 
Structured  training  is  defined  as  training  provided  by  resident  technical 
schools,  field  training  detachments  (FTD),  mobile  training  teams  (MTT),  formal 
OJT,  or  any  other  organized  training  method.  Forty-one  experienced  AFSC  60273 
supervisors  and  56  experienced  AFSC  60572  supervisors  completed  TE  booklets. 
They  rated  the  tasks  in  the  inventory  on  a  10-point  scale  ranging  from  0  (no 
training  required)  to  9  (much  structured  training  required).  Interrater 
reliability  (as  assessed  through  components  of  variance  of  standard  group 
means)  for  the  AFSC  60273  raters  is  .88,  indicating  good  agreement  between 
these  raters,  and  .95  for  AFSC  60572  raters,  indicating  high  agreement  for 
these  raters. 
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TE  ratings,  when  used  with  percent  members  performing  values  and  TD 
ratings,  can  provide  insight  into  training  requirements,  help  validate  the 
need  for  organized  training,  and  be  used  to  evaluate  plans  of  instruction  for 
the  career  ladders. 


Task  Difficulty  (TD) .  Task  difficulty  is  defined  as  an  estimate  cf  the  length 
of  time  the  average  airman  takes  to  learn  how  to  perform  each  task  listed  in 
the  inventory.  Thirty-four  experienced  AFSC  60273  supervisors  and  47  expe¬ 
rienced  AFSC  60572  supervisors  rated  the  difficulty  of  the  tasks  in  the  inven¬ 
tory  on  a  9-point  scale  ranging  from  1  (easy  to  learn)  to  9  (very  difficult  to 
learn).  Ratings  were  adjusted  so  tasks  of  average  difficulty  would  have  a 
value  of  5.0.  Interrater  reliability  between  AFSC  60273  raters  (as  assessed 
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TABLE  3 

DAFSC  REPRESENTATION  IN  SAMPLE 


NUMBER  NUMBER  PERCENT 

DAFSC  ASSIGNED  IN  SAMPLE  OF  ASSIGNED 


60230/50 

1,172 

467 

40% 

60231/51 

1,595 

698 

44% 

60273 

473 

282 

60% 

60299 

68 

31 

46% 

60200 

28 

11 

39% 

60530/50 

1,258 

455 

36% 

60531/51 

3,966 

1,490 

38% 

60572 

1,006 

611 

61% 

60599 

102 

44 

43% 

60500 

44 

24 

54% 

through  components  of  variance  of  standard  group  means)  is  .85,  Indicating 
good  agreement.  Interrater  reliability  for  AFSC  60572  raters  is  .95,  indica¬ 
ting  high  agreement. 
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The  computer  uses  the  TE  and  TD  ratings  for  each  task  In  the  inventory, 
percent  of  first-enlistment  respondents  performing,  and  the  training  decision 
table  found  in  AFR  52-22  to  compute  an  Automated  Training  Indicator  (ATI) 
value  for  each  task.  This  ATI,  the  TE  and  TD  values,  as  well  as  percent  of 
various  groups  of  respondents  performing  are  the  data  used  to  make  decisions 
about  training  and  the  documents.  These  data  are  discussed  later  in  the 
TRAINING  ANALYSIS  section  of  the  OSR. 


PART  3 


SPECIALTY  JOBS 
(Career  Ladder  Structure) 


CODAP  creates  an  Individual  job  description  for  each  respondent  based  on 
the  tasks  performed  and  relative  amount  of  time  spent  on  the  tasks.  The  auto¬ 
mated  job  clustering  program  locates  the  two  most  similar  job  descriptions  and 
combines  them  into  a  group.  In  successive  stages,  the  program  compares  job 
descriptions  of  all  other  respondents  and  combines  similar  members  to  form 
other  groups  based  on  tasks  performed  and  time  spent  performing.  The  result 
is  a  pattern  of  groups  making  up  the  four  transportation  career  ladders. 
Relationships  between  groups  are  graphically  represented  by  the  C0DAP- 
generated  diagram. 

The  first  step  in  the  analysis  process  Is  to  describe  the  structure  of 
the  career  ladders  in  terms  of  jobs  performed.  This  is  done  by  comparing  job 
descriptions  of  the  many  small  groups  created  in  the  clustering  process, 
described  above.  When  members  of  several  small  groups  perform  essentially  the 
same  tasks  with  similar  amounts  of  time,  they  are  combined  into  a  larger  group 
that  represents  one  job  performed  by  respondents. 

Overview 

Analysis  of  the  survey  revealed  18  distinct  jobs  grouped  into  5  major 
functional  areas.  Four  of  the  areas  deal  with  technical  aspects  of  the  career 
ladders,  while  the  fifth  function  Is  the  administrative  and  supervisory  part 
of  the  career  ladders.  The  four  technical  areas  are  essentially  AFSC  spe¬ 
cific,  as  nearly  all  members  performing  the  jobs  in  each  one  are  from  the  same 
career  ladder.  This  relationship  is  shown  by  the  selected  background  data  on 
members  of  t’.a  groups  presented  In  Table  4  and  by  the  time  members  of  the  spe¬ 
cific  jobs  spend  on  duties,  shown  in  Table  5.  The  five  functional  areas  and 
specific  jobs  Identified  within  are  listed  below.  The  Stage  (STG)  number 
beside  the  job  title  is  a  reference  number  assigned  by  CODAP,  and  the  letter 
"N"  refers  to  the  number  of  members  in  each  group. 
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A.  PERSONAL  PROPERTY  AND  HOUSEHOLD  GOODS  FUNCTIONAL  AREA 


I.  INBOUND/OUTBOUND  PERSONAL  PROPERTY  PERSONNEL 
(STG065,  N= 1 96 ) 

II.  QUALITY  CONTROL  PERSONNEL  (STG060,  N-92) 


B.  FREIGHT  TRAFFIC  AND  PACKAGING  FUNCTIONAL  AREA 


III.  FREIGHT  TRAFFIC  PERSONNEL  (STG141,  N=283) 

IV.  PACKING  AND  CRATING  PERSONNEL  (STG240,  N=254^ 

V.  FREIGHT  HANDLERS  (STG091,  N=95) 


C.  AIR  PASSENGER  FUNCTIONAL  AREA 


VI.  PASSENGER  SERVICE  CLERKS  (STG315,  N=412) 

VII.  TMO  PASSENGER  PERSONNEL  (STG090,  N=129) 


D.  AIR  CARGO  FUNCTIONAL  AREA 


VIII.  CONTROLLERS  (STG389,  N=148) 

IX.  LOAD  PLANNERS  (STG262,  N=57) 

X.  AIR  CARGO  PERSONNEL  (STG274,  N=720) 

XI.  PROCESSORS  {STG330,  N=126) 

XII.  PALLETS  AND  NETS  PERSONNEL  (STG395,  N=33) 

XIII.  AERIAL  DELIVERY  PERSONNEL  (STG369,  N=78) 

XIV.  FLEET  SERVICE  PERSONNEL  (STG050,  N=  159) 

XV.  DATA  RECORDS  CLERKS  (STG047,  N=104) 


E.  GENERAL  FUNCTIONAL  AREA 


XVI.  SUPERVISORS  AND  ADMINISTRATORS  (STG105,  N=599) 

XVII.  PLANS  AND  MOBILITY  PERSONNEL  (STG1GO,  N=133) 

XVIII.  INSTRUCTORS  (STG025,  N=44) 


Brief  descriptions  of  each  job  within  the  five  functional  areas  follow. 
Appendix  A  contains  job  descriptions  (lists  of  representative  tasks  performed) 
for  each  of  the  18  jobs. 


A.  PERSONAL  PROPERTY  AND  HOUSEHOLD  GOODS  FUNCTIONAL  AREA 


I.  INBOUND/OUTBOUND  PERSONAL  PROPERTY  PERSONNEL  (STGQ65,  N=196). 
Almost  all  members  of  this  group  are  AFSC  602X7T!  They  prepare  and  review 
paperwork  associated  with  moving  and  storing  personal  property  and  household 
goods,  and  Do-It-Yourself  moves.  The  are  a  rather  junior  group,  as  134  are  in 
their  first  enlistment.  Host  are  in  paygrades  E-l  to  E-4,  39  hold  the  3-skill 
level,  and  134  hold  the  5-skill  level.  These  members  spend  most  of  their  time 
on  duties  related  to  planning  for,  processino,  and  moving  shipments.  In  this 
capacity,  they  have  a  rather  limited  job,  performing  an  average  of  only  28 
tasks.  They  are  distinguished  by  the  time  they  spend  preparing  and  reviewing 
DD  Forms  680,  1299,  2223,  1671,  1780,  1781,  1797,  and  1857;  preparing  and 
reviewing  government  bills  of  lading;  and  tracing  personal  property  shipments. 

Survey  data  show  there  are  three  subgroups  within  this  functional  job. 
There  are  65  Inbound  Personal  Property  Clerks  who  spend  more  time  clearing 
inbound  property  shipments  and  maintaining  storage-in-transit  (SIT)  logs  and 
tracer  action.  There  are  another  76  Outbound  Property  Clerks  v/ho  spend  more 
time  preparing,  reviewing,  and  maintaining  government  bills  of  lading,  prepar¬ 
ing  SF  Forms  1200,  annotating  actual  weights  on  shipping  documents,  and  main¬ 
taining  accountability  forms  files.  Finally,  there  are  133  Personal  Property 
Counselors  who  spend  more  tine  counseling  personnel  on  entitlements,  preparing 
documentation  for  local  moves,  determining  transit  allowances,  and  preparing 
documentation  for  DITY  moves. 


BP 


II.  DUALITY  CONTROL  PERSONNEL  (STG060,  N=92).  The  Quality  Control  job  is 
performed  almost  exclusively  by  AFSC  602XO  personnel.  They  are  responsible 
for  inspecting  shipments  and  the  work  of  commercial  carriers,  reporting  dis¬ 
crepancies,  and  issuing  letters  of  warning.  Over  half  are  assigned  to  QA/QC 
functions  while  the  rest  work  in  customs  and  inbound/outbound  personal  prop¬ 
erty  functions.  Most  0C  personnel  are  somewhat  more  experienced,  as  most  are 
in  their  second  enlistment.  Over  half  are  in  paygrades  E-5  and  E-6,  and  82 
hold  the  5-skill  level.  Most  of  their  time  is  spent  on  duties  related  to  the 
processing  of  shipments  and  performing  quality  and  safety  inspections. 


B.  FREIGHT  TRAFFIC  AND  PACKAGING  FUNCTIONAL  AREA 


m.  FREIGHT  TRAFFIC  PERSONNEL  (STG141,  N=283).  Nearly  all  Freight  Traffic 
personnel  are  AFSC  60231/51.  TFTTs  1 s  a  rather  broad  job  as  members  perform  an 
average  of  135  tasks.  Commonly  performed  tasks  deal  with  all  aspects  of 
shipments,  from  selecting  modes  of  shipment  and  preparing  the  necessary  forms 
to  tracing  and  accepting  shipments  and  interacting  with  consignees.  These 
responsibilities  are  reflected  by  the  time  members  spend  on  the  duties  of 
planning,  preparing,  and  moving  shipments  (Table  5).  While  Freight  Traffic 
personnel  are  of  nearly  every  paygrade,  most  hold  the  5-skill  level,  and  half 
are  in  their  first  enlistment. 


IV.  PACKING  AND  CRATING  PERSONNEL  (STG240,  H=254).  Most  of  these  AFSC 
602X1  members  work  in  base  packing  and  crating  units,  while  some  are  assigned 
to  warehouses.  They  spend  54  percent  of  their  time  on  the  processing  duty 
which  includes  packaging  objects  of  various  sizes  and  shapes;  preparing 
general  freight  and  cargo  for  shipment;  making  boxes,  braces,  and  blocks;  and 
filling  out  the  necessary  paperwork.  Packing  and  crating  personnel  are  in 
paygrades  E-2  to  E-7,  over  half  are  first-enlistment,  and  most  hold  the 
5-skill  level. 


V.  FREIGHT  HANDLERS  (STG091,  N=95).  This  is  a  small  group  of  first- 
enlistment  AFSC  602X1  personnel  assigned  mainly  to  inbound  freight  functions. 
About  two-thirds  hold  the  5-skill  level.  They  have  the  most  limited  job  of 
any  AFSC  602X1  group  as  they  perform  an  average  of  only  34  tasks.  Their  main 
responsibilities  are  to  load  and  unload  general,  hazardous,  and  special  han¬ 
dling  cargo  from  surface  vehicles;  inspect  freight  for  damage;  sign  for  ship¬ 
ments;  and  verify  shipments  against  manifests. 


C.  AIR  PASSENGER  FUNCTIONAL  AREA 


VI.  PASSENGER  SERVICE  CLERKS  ( STG315,  N=412) .  Passenger  service  is  the 
main  job  of  AfSC  6(55x0  personnel.  Members  are  assigned  to  passenger  check-in 
or  passenger  service  centers  in  MAC  air  terminals.  They  are  a  somewhat  more 
experienced  group,  as  most  hold  the  5-skill  level,  and  only  40  percent  are  in 
their  first  enlistment.  Their  job  Is  fairly  diverse  as  members  perform  an 
average  of  82  tasks  including  closing  out  flights  for  passenger  movements, 
escorting  passengers  to  and  from  aircraft,  weighing  and  tagging  baggage, 
determining  and  verifying  passenger  eligibility,  preparing  and  issuing  board¬ 
ing  passes,  and  verifying  compliance  with  Foreign  Clearance  Guides. 


VII.  TM0  PASSENGER  PERSONNEL  (STG090,  N=129).  Most  of  these  members,  on 
the  other  hand,  are  5-skill  level  AFSC  602X0  personnel  assigned  to  either  the 
passenger  section  of  a  TM0  or  a  passenger  reservation  center.  Eighty-four  are 
in  their  first  enlistment  and  82  are  in  paygrades  E-l  to  E-4.  They  spend  67 
percent  of  their  job  time  in  the  passenger  functions  duty  and  are  distin¬ 
guished  by  the  time  they  spend  preparing  and  issuing  DD  Forms  1482-1  and 
1482-4,  confirming  passenger  reservations,  requesting  commercial  capabilities, 
maintaining  government  transportation  request  and  authorization  registers, 
computing  travel  costs,  and  completing  AF  Forms  1546. 


D.  AIR  CARGO  FUNCTIONAL  AREA 


VIII.  CONTROLLERS  (STG389,  N=148).  Most  Controllers  are  AFSC  60531/51  per¬ 
sonnel  working  in  air  terminal  operation  centers.  They  spend  most  of  their 
duty  time  briefing  aircrews  on  loads  and  special  handling  requirements,  pre¬ 
paring  and  dispatching  load  messages,  picking  up  and  delivering  cargo 


documentation  from  and  to  the  aircraft,  and  disseminating  aircraft  information 
to  various  users.  Nearly  all  hold  the  5-skill  level,  and  most  are  in  pay- 
grades  E-4  and  E-5. 


IX.  LOAD  PLANNERS  (STG262,  N=57) .  Load  Planners  have  an  important  role  in 
the  air  cargo  functional  area,  as  they  plan  the  loads  that  go  into  cargo  air¬ 
craft.  They  select  the  freight  that  will  be  loaded  on  board,  compute  allow¬ 
able  loads,  verify  load  clearances  and  dimensions,  calculate  cargo  placement, 
and  determine  the  center  of  balance  for  the  aircraft.  These  are  the  more  sen¬ 
ior  AFSC  605X1  personnel,  averaging  101  months  TAFMS.  Forty  hold  the  5-skill 
level,  while  16  hold  the  7-skill  level.  Only  13  are  in  their  first 
enlistment. 


X.  AIR  CARGO  PERSONNEL  ( STG274 ,  N=720).  This  is  a  large  group  of  AFSC 
605X1  cargo  handlers  assigned  to  MAC.  They  use  specialized  equipment  to  lead 
and  unload  everything  that  gees  into  and  comes  out  of  cargo  aircraft.  Fifty- 
seven  percent  are  in  their  first  enlistment,  72  percent  are  in  paygrades  E-l 
to  E-4,  but  most  hold  the  5-skill  level. 


XI.  PROCESSORS  (STG330,  N=126).  This  rather  small  group  of  AFSC  605X1 
personnel  work  in  MAC  cargo  processing  functions.  They  spend  most  of  their 
job  time  tying  cargo  and  mail  down  onto  pallets  and  filling  out  some  of  the 
shipping  paperwork.  While  they  are  a  rather  junior  group  (76  percent  are  in 
their  first  enlistment  and  most  are  in  paygrades  E-l  to  E-4),  most  hold  the 
5-skiH  level. 


XII.  PALLETS  AND  NETS  PERSONNEL  (STG395,  N=33).  Pallets  and  Nets  Personnel 
are  AFSC  6U53V51  personnel  that  d i f f er  from  Processors  In  that  they  are 
responsible  for  inspecting,  storing,  and  maintaining  the  pallets  and  cargo 
nets  used  by  processing  personnel.  They  are  somewhat  junior  personnel  working 
in  a  variety  of  MAC  air  cargo-related  functions.  Over  half  hold  the  5-skill 
level,  54  percent  are  in  their  first  enlistment,  and  most  are  in  paygrades  E-l 
to  E-4.  Their  job  is  somewhat  restrictive,  as  they  perform  an  average  of  only 
53  tasks. 


XIII.  AERIAL  DELIVERY  PERSONNEL  (STG369,  N»78) .  These  AFSC  60531/51  members 
have  a  unique  air  cargo  responsibility  fn  MAC  aerial  delivery  and  combat 
mobility  functions.  They  spend  43  percent  of  their  job  time  in  the  aerial 
delivery  duty  and  are  responsible  for  preparing  cargo  loads  and  delivery 
equipment,  affixing  parachutes  and  extraction  systems  to  airdrop  loads, 
rigging  cargo  on  platforms  for  airdrops,  assembling  extraction  systems  and 
attaching  parachute  release  systems,  and  working  with  equipment  recovered  from 
airdrops. 


XIV.  FLEET  SERVICE  PERSONNEL  (STG050,  N=159).  This  is  a  small  group  of 
mostly  AFSC  60551  personnel  who  spend  74  percent  of  their  time  servicing  and 
maintaining  passenger  facilities  on  MAC  aircraft,  delivering  in-flight  meals 


to  aircraft,  removing  trash  from  aircraft,  cleaning  galleys,  and  inventorying 
fleet  service  equipment  aboard  aircraft.  More  than  half  are  in  their  first 
enlistment,  and  most  are  in  pnygrades  E-l  to  E-5. 


XV.  DATA  RECORDS  CLERKS  (STG047,  N=104).  Data  Records  Clerks  are  AFSC 
602X1  and  605X1  and  have  a  rather  limited  job  as  they  perform  an  average  of 
only  32  tasks.  They  are  responsible  for  tracing  cargo,  surface  freight,  and 
mail  shipments;  working  with  manifests;  and  handling  the  paperwork  associated 
with  missing  freight.  Most  hold  the  5-skill  level. 


E.  GENERAL  FUNCTIONAL  AREA 


XVI.  SUPERVISORS  AND  ADMINISTRATORS  (STG105,  N=599).  Supervisors  and 
Administrators  are  the  most  senior  members- of  the  career  ladders,  work  in  all 
functions,  and  are  from  all  four  AFSCs.  One-fourth  hold  the  5-skill  level, 
over  half  hold  the  7-skill  level,  10  percent  hold  the  9-skill  level,  and  30 
members  have  the  CEM  code.  Besides  performing  tasks  related  to  their  specific 
AFSC,  they  also  spend  20  percent  of  their  job  time  organizing  and  planning,  20 
percent  inspecting  and  evaluating,  15  percent  on  directing  and  implementing, 
15  percent  training,  and  6  percent  on  administrative  tasks,  for  a  total  of  76 
percent  of  their  time  on  these  five  duties. 


XVII.  PLANS  AND  MOBILITY  PERSONNEL  (STG100,  N«133).  Most  of  these  133  mem¬ 
bers  are  assignee!  tc  either  plans  and  programs  functions  or  to  mobility  train¬ 
ing  functions  and  spend  39  percent  of  their  job  time  on  these  duties.  They 
have  a  fairly  broad  job  as  they  perform  an  average  of  129  tasks,  including 
planning  mobility  training,  participating  ip  exercise  planning  meetings,  coor¬ 
dinating  mobility  exercises,  scheduling  personnel  for  mobility  training,  and 
maintaining  mobility  training  records.  Fifty-seven  are  AFSC  60572,  46  are 
AFSC  605X1,  and  the  rest  are  a  mixture  of  AFSCs.  About  half  hold  the  5-sklll 
level  and  half  the  7-skill  level. 


XVIII.  INSTRUCTORS  (STG025,  N=44) .  This  small  group  of  NCOs  includes  not 
only  the  resident  technical  school  instructors,  but  also  those  involved  with 
training  in  operational  units.  Members  of  this  group,  therefore,  are  a 
mixture  of  the  four  AFSCs.  Twenty-one  hold  the  5-skill  level  and  22  hold  the 
7-skill  level.  They  have  a  somewhat  restrictive  job  as  they  perform  an  aver¬ 
age  of  only  23  tasks.  Most  of  these  tasks  are  In  the  training  duty.  Specific 
training  tasks  instructors  spend  most  of  their  time  on  are:  administer  and 
score  tests,  conduct  resident  course  and  local  classroom  training,  counsel 
trainees,  prepare  lesson  plans,  and  maintain  training  aids. 
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Comparison  to  Previous  Survey 

The  present  career  ladder  structure  was  compared  to  that  reported  in  the 
1981  OSR.  A  comparison  of  the  functional  areas  and  jobs  identified  in  each 
survey  is  shown  in  Table  6.  Overall,  essentially  the  same  functions  and  many 
of  the  same  jobs  were  identified  in  both  studies  even  though  there  are  differ¬ 
ences  in  the  names  used.  Many  of  the  smaller  groups  and  independent  job  types 
identified  in  1981  are  included  in  larger  groups  identified  in  the  current 
study.  These  differences  in  career  ladder  structures  identified  in  the  two 
studies  may  be  a  results  of  the  more  comprehensive  job  inventory  used  in  the 
current  survey  data.  The  1986  job  inventory  has  almost  twice  as  many  tasks  as 
the  one  used  in  1981. 


Summary 

Overall,  89  percent  of  the  total  sample  is  included  in  the  18  jobs  iden¬ 
tified.  The  remaining  11  percent  that  were  not  included  perform  such  a  vari¬ 
ety  of  tasks  the  CODAP  programs  could  not  include  them  in  any  groups  of 
meaningful  size.  The  functions  and  groups  identified  in  this  study  support 
the  current  classification  structure  of  the  AFSCs.  While  titles  of  functions 
and  jobs  performed  have  changed  somewhat  over  the  last  7  years,  the  jobs  and 
tasks  performed  have  remained  stable. 


PART  4 


AFSC  602XX 


CAREER  LADDER  PROGRESSION 


Once  the  career  ladder  structure  is  established,  the  jobs  performed  by 
members  of  the  various  skill  levels  are  identified  in  the  analysis.  This  is 
done  by  examining  job  descriptions  of  DAFSC  groups  and  noting  any  similarities 
or  differences  in  tasks  performed  and  time  spent  on  duties.  The  typical 
career  ladder  progression  is  for  members  with  higher  skill  levels  to  have  more 
supervisory  and  managerial  responsibility  and  less  technical  involvement. 
This  typical  pattern  is  present  in  transportation  career  ladders. 


Skill  Level  Descriptions 

DAFSC  60230/50.  A  comparison  of  the  job  descriptions  for  these  two  DAFSCs 
reveals  members  have  a  71  percent  time-spent  overlap  on  common  tasks,  indicat¬ 
ing  they  perform  essentially  the  same  jobs.  Because  of  this  high  overlap,  a 
job  description  on  the  combined  groups  was  created  and  used  in  further  analy¬ 
ses.  This  job  description  is  listed  in  Table  B1  of  Appendix  B  and  shows 


TABLE  6 


L 
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COMPARISON  OF  CAREER  LADDER  STRUCTURE  GROUPS 
FOR  CURRENT  AND  PREVIOUS  SURVEY 


1981  FUNCTIONS  AND  JOBS 


FREIGHT  AND  CARGO  PROCESSING 
FUNCTION _ 

-  PACKAGING  PERSONNEL 

-  SURFACE  FREIGHT  PROCESSORS 

-  AIR  CARGO  PROCESSORS 

-  CARGO  PROCESSORS 

-  MATERIEL  HANDLING  EQUIPMENT 

SPECIALISTS 

-  AERIAL  DELIVERY  SYSTEMS 

SPECIALISTS 

-  DISREP/DISCON  CLERKS 

-  SHIPPING  CLERKS 

-  AIR  TERMINAL  OPERATIONS  CENTER 

(ATOC)  PERSONNEL 

-  LOAD  PLANNERS 


TRANSPORTATION  MANAGEMENT 
FUNCTION _ 

-  UNIT  AND  SECTION  MANAGERS 

-  AIRLIFT  REQUIREMENT  AND 

CAPABILITIES  NCOS 

-  SPECIAL  ACTIVITIES  MANAGERS 

-  TRAINING  PERSONNEL 


FLEET  AND  INFLIGHT  SERVICES 
FUNCTION _ 

-  FLEET  SERVICES  PERSONNEL 

-  INFLIGHT  PASSENGER  SERVICES 

PERSONNEL 


CURRENT  FUNCTIONS  AND  JOBS 


FREIGHT  TRAFFIC  AND  PACKAGING 
FUNCTION _ 

-  FREIGHT  TRAFFIC  PERSONNEL 

-  FREIGHT  HANDLERS 

-  PACKING  AND  CRATING  PERSONNEL 


GENERAL  FUNCTION _ 

-  SUPERVISORS  AND  ADMINISTRATORS 

-  PLANS  AND  MOBILITY  PERSONNEL 

-  INSTRUCTORS 


AIR  CARGO  FUNCTION _ 

-  CONTROLLERS 

-  LOAD  PLANNERS 

-  AIR  CARGO  PERSONNEL 

-  PROCESSORS 

-  PALLETS  AND  NETS  PERSONNEL 

-  AERIAL  DELIVERY  PERSONNEL 

-  FLEET  SERVICE  PERSONNEL 

-  DATA  RECORDS  CLERKS 


mmm, 

TABLE  6  (CONTINUED) 


COMPARISON  OF  CAREER  LADDER  STRUCTURE  GROUPS 
FOR  CURRENT  AND  PREVIOUS  SURVEY 


PASSENGER  SERVICES  FUNCTION 

-  PASSENGER  RESERVATION  PERSONNEL 

-  AIR  PASSENGER  PERSONNEL 


HOUSEHOLD  GOODS  AND  PERSONAL 
PROPERTY  SHIPMENT  FUNCTION 

-  CUSTOMS  PERSONNEL 

-  QUALITY  ASSURANCE  INSPECTORS 

-  HOUSEHOLD  GOODS  AND  PERSONAL 
PROPERTY  SHIPMENT  PERSONNEL 


INDEPENDENT  JOB  TYPES _ 

-  DATA  AUTOMATION  CLERKS 

-  LIMITED  UTILIZATION  TRANSPORTATION 

PERSONNEL 


AIR  PASSENGER  FUNCTION 

-  PASSENGER  SERVICE  CLERKS 

-  TMO  PASSENGER  PERSONNEL 


PASSENGER  AND  HOUSEHOLD  GOODS 
FUNCTION _ 

-  INBOUND/OUTBOUND  PERSONAL  PROPERTY 

PERSONNEL 

-  QUALITY  CONTROL  PERSONNEL 


members  perform  mainly  technical  tasks.  Table  7  shows  members  are  in  the 
Inbound/Outbound  Personal  Property,  TMO  Passenger,  and  Quality  Control  jobs. 
Their  technical  involvement  in  these  jobs  is  also  reflected  by  the  amount  of 
time  they  spend  on  the  duties  of  planning,  processing,  and  moving  shipments 
and  performing  passenger  functions  {Table  8),  which  is  consistent  with  the 
Specialty  Job  Description  for  this  career  ladder. 

DAFSC  60231/5 1 .  Three-  and  5-skill  level  AFSC  602X1  personnel  also  perform 
the  technical  aspects  of  their  AFSC-specif ic  jobs.  Members  of  these  two  skill 
level  groups  have  a  79  percent  time-spent  overlap  on  common  tasks,  indicating 
they  also  perform  essentially  the  same  jobs.  The  job  description  on  the  com¬ 
bined  group  is  listed  in  Table  B2  of  Appendix  B  and  was  used  for  further 
analyses.  Figures  in  Table  7  show  most  AFSC  60231/51  personnel  are  in  Freight 
Traffic,  Packing  and  Crating,  and  Freight  Handling  jobs,  also  consistent  with 
their  Specialty  Job  Description. 

DAFSC  60273.  AFSC  602X0  and  602X1  career  ladders  merge  at  the  7-skill  level 
to  become  Traffic  Management  Supervisors.  Data  in  Table  8  show  that  7-skill 
level  members  are  working  supervisors,  as  they  spend  more  job  time  on  adminis¬ 
trative  and  supervisory  duties  and  less  on  the  technical  duties.  Figures  in 
Table  7  show  that  while  some  7-skill  level  members  have  technical  jobs,  almost 
half  are  Supervisors  and  Administrators.  Table  B3  in  Appendix  B  lists  repre¬ 
sentative  tasks  members  perform.  There  are  far  more  supervisory  than  techni¬ 
cal  tasks  listed,  which  is  consistent  with  the  Specialty  Job  Description  for 
this  skill  level  group. 

Tasks  that  best  differentiate  between  AFSC  60230/50  and  60273  respondents 
are  listed  in  Table  9,  while  tasks  that  best  differentiate  between  AFSC 
60231/51  and  60273  respondents  are  listed  in  Table  10.  In  both  cases,  there 
are  larger  differences  in  percent  members  performing  supervisory  tasks  than 
technical  tasks.  This  clearly  shows  7-skill  level  members  are  first-line 
supervisors. 

DAFSC  60299/00.  Members  of  these  two  groups  have  a  63  percent  time  spent 
overlap  on  common  tasks  which  indicates  they  have  nearly  the  same  job.  Table 
7  shows  almost  all  are  Supervisors  and  Administrators  and  Table  8  shows  they 
spend  most  of  their  time  on  duties  consistent  with  this  job.  Representative 
tasks  they  perform  are  listed  in  Table  B4  of  Appendix  B  and  the  difference  in 
tasks  7-skill  level  members  and  managers  perform  is  shown  in  Table  11.  Seven- 
skill  level  members  are  supervisors,  while  9-skill  level  and  CEM  code  members 
are  the  managers  of  the  career  ladder. 


Summary 

Members  of  both  career  ladders  demonstrate  the  typical  pattern  of  pro¬ 
gression.  Three-  and  5-sklll  level  members  perform  technical  tasks,  7-sklll 
level  members  are  working  supervisors  and  administrators,  while  9-sklll  level 
and  CEM  are  the  managers  of  the  career  ladders. 


TABLE  7 

PERCENT  AFSC  602XX  PERSONNEL  IN  FUNCTIONAL  JOBS 


DAFSC 


JOBS 

60230/50 

(N=467) 

60231/51 

(N=698) 

60273 

(N=282) 

60299/00 

(N=42) 

IN/OUTBOUND  PERSONAL  PROPERTY 

35% 

3% 

3% 

- 

QUALITY  CONTROL 

14% 

* 

7% 

- 

FREIGHT  TRAFFIC 

1'/ 

33% 

13% 

- 

PACKING  AND  CRATING 

★ 

32% 

8% 

2% 

SURFACE  FREIGHT  MOVEMENT 

★ 

12% 

* 

- 

PASSENGER  SERVICE  CLERKS 

- 

- 

- 

- 

TMO  PASSENGER 

2.1% 

* 

3% 

- 

CONTROLLERS 

- 

- 

- 

- 

LOAD  PLANNERS 

- 

- 

- 

- 

AIR  CARGO 

★ 

* 

★ 

- 

PROCESSORS 

- 

★ 

- 

- 

PALLETS  AND  NETS 

★ 

- 

- 

- 

AERIAL  DELIVERY 

- 

- 

- 

- 

FLEET  SERVICE 

- 

- 

- 

- 

DATA  RECORDS 

- 

3% 

- 

- 

SUPERVISORS  AND  ADMINISTRATORS 

13% 

4% 

49% 

93% 

PLANS  AND  MOBILITY 

* 

1% 

3% 

5% 

INSTRUCTORS 

* 

★ 

2% 

• 

*  Denotes  less  than  1  percent 
-  Denotes  0  percent 


TABLE  9 


EXAMPLES  OF  TASKS  WHICH  BEST  DIFFERENTIATE  BETWEEN  DAFSC 
60230/50  AND  DAFSC  60273  PERSONNEL 


60230/50  60273 


TASKS 

(N=467 ) 

(N=282) 

DIFFERENCE 

E294 

PREPARE  DD  FORMS  1131  (CASH  COLLECTION  VOUCHER) 

40 

15 

25 

H626 

REVIEW  DD  FORMS  1299  (APPLICATION  FOR  SHIPMENT 

AND/OR  STORAGE  OF  PERSONAL  PROPERTY) 

37 

15 

22 

E295 

PREPARE  DD  FORMS  139  (PAY  ADJUSTMENT  AUTHORIZATION) 

32 

11 

21 

F321 

CLEAN  WORK  AREAS 

42 

23 

19 

J926 

PREPARE  AND  ISSUE  DD  FORMS  1482-1  AND  1482-4  (MAC 
TRANSPORTATION  AUTHORIZATION) 

25 

9 

16 

C 156 

WRITE  APR 

19 

73 

-54 

C 142 

INSPECT  PERSONNEL  FOR  COMPLIANCE  WITH  MILITARY 
STANDARDS 

14 

66 

-52 

B55 

COUNSEL  SUBORDINATES  ON  MILITARY-RELATED  MATTERS 

19 

68 

-49 

B54 

COUNSEL  SUBORDINATES  ON  JOB  PROGRESSION 

19 

67 

-48 

t 

I 


t 


:< 

j 


D208  MAKE  ENTRIES  ON  AF  FORMS  623  AND  623A  (ON-THE-JOB 
TRAINING  RECORD) 


18 


65 


-47 


TABLE  10 


EXAMPLES  OF  TASKS  WHICH  BEST  DIFFERENTIATE  BETWEEN 
DAFSC  60231/51  AND  DAFSC  60273  PERSONNEL 
(PERCENT  MEMBERS  PERFORMING) 


TASKS 

DAFSC 

60231/51 

(N=698) 

DAFSC 

60273 

(N-274) 

DIFFERENCE 

G398 

ANNOTATE  ACTUAL  WEIGHTS  ON  SHIPPING  DOCUMENTS 

52 

17 

35 

H567 

MAKE  ENTRIES  ON  DD  FORMS  1348-1  (DOD  SINGLE  LINE 
ITEM  RELEASE/RECEIPT  DOCUMENT) 

48 

14 

34 

H562 

LABEL  SHIPMENTS,  OTHER  THAN  CLASSIFIED,  HAZARDOUS, 
AND  SPECIAL  SHIPMENTS 

45 

11 

34 

H639 

SIGN  FOR  SHIPMENTS  RECEIVED 

47 

13 

34 

C 1 56 

WRITE  APR 

19 

73 

-54 

C142 

INSPECT  PERSONNEL  FOR  COMPLIANCE  WITH  MILITARY 
STANDARDS 

18 

66 

-48 

C 1 5 1 

REVIEW  CORRESPONDENCE 

13 

60 

-47 

B55  COUNSEL  SUBORDINATES  ON  MILITARY-RELATED  MATTERS 


21 


68 


-47 


TABLE  11 


EXAMPLES  OF  TASKS  WHICH  BEST  DIFFERENTIATE  BETWEEN 
DAFSC  60273  AND  DAFSC  60299/00  PERSONNEL 
(PERCENT  MEMBERS  PERFORMING) 


TASKS 


DAFSC 

60273 

(N=274) 


DAFSC 

60299/00 

(N=42) 


DIFFERENCE 


D221  REVIEW  CDC 
D 1 70  CONDUCT  OJT 

D205  MAKE  ENTRIES  ON  AF  FORMS  1096  (CDC 
STATUS  RECORD) 

DT 77  COUNSEL  TRAINEES  ON  TRAINING  PROGRESS 


All 

DEVELOP  MANAGEMENT  OBJECTIVES 

29 

81 

-5 

A5 

DETERMINE  PERSONNEL  MANNING  REQUIREMENTS 

28 

79 

-5 

C150 

REVIEW  AND  EDIT  RECOMMENDATIONS  FOR  AWARDS 

OR  DECORATIONS 

31 

76 

-4 

A18 

DRAFT  DIRECTIVE  SUPPLEMENTS 

12 

57 

-4 

AFR  39-1  SPECIALTY  JOB  DESCRIPTION  ANALYSIS 


! 

Current  AFR  39-1  Specialty  Descriptions  for  the  AFSCs  were  compared  to 
job  descriptions  for  each  specialty  job  and  DAFSC  group.  Survey  data  support 
the  current  AFR  39-1  Specialty  Descriptions.  Responsibilities  and  tasks 
included  in  the  descriptions  for  the  individual  skill  levels  are  appropriate. 


TRAINING  ANALYSIS 


Occupational  survey  data  provide  one  of  several  sources  of  information 
which  can  be  used  to  make  training  programs  more  relevant  and  meaningful.  The 
three  most  commonly  used  types  of  occupational  survey  information  are:  (1) 
percent  of  first-enlistment  personnel  performing  tasks,  (2)  ratings  of  rela¬ 
tive  difficulty  of  tasks,  and  (3)  ratings  of  relative  emphasis  which  should  be 
placed  on  tasks  for  first-enlistment  training.  These  data  are  used  to 
evaluate  training  documents,  including  the  Specialty  Training  Standard  (STS) 
and  the  Plan  of  Instruction  (POI)  for  each  AFSC. 


First-Enlistment  AFSC  602X0  Personnel 


In  this  study,  there  are  261  DAFSC  602X0  airmen  with  1-48  months  TAFMS. 
Seventy-two  percent  of  them  have  achieved  their  5-skill  level.  Figure  1 
reflects  the  distribution  of  these  first-enlistment  airmen  across  career 
ladder  jobs.  As  shown,  most  are  in  the  Inbound/Outbound  Personal  Property  and 
Household  Goods,  TMO  Passenger,  and  Quality  Control  jobs.  These  jobs  are 
consistent  with  the  AFR  39-1  Specialty  Job  Description  for  the  AFSC  and  are 
reflected  by  the  time  spent  on  duties  of  planning,  preparing,  and  processing 
shipments  for  movement,  and  performing  passenger  functions  (Table  12). 

Table  B5  in  Appendix  B  presents  the  job  description  for  602X0  first-term 
airmen.  As  shown,  this  group,  as  a  whole,  performs  very  few  common  tasks, 
since  the  most  common  task  (Clean  work  areas)  is  only  performed  by  44  percent 
of  the  respondents.  This  strongly  indicates  that  first-term  personnel  in  each 
of  the  three  major  602X0  jobs  listed  above  perform  very  different  and  distinct 
tasks  and  have  almost  no  overlap  across  jobs.  This  finding  Indicates  that  it 
may  be  difficult  to  develop  cost-effective  common  training  for  AFSC  602X0. 

To  further  explore  the  diversity  of  tasks  being  performed  across  602X0 
jobs,  separate  job  descriptions  were  produced  for  first-term  airmen  working  In 
each  of  the  three  major  602X0  jobs  shown  in  Figure  1:  Inbound/Outbound  Per¬ 
sonal  Property  and  Household  Goods,  TMO  Passenger,  and  Quality  Control.  These 
job  descriptions  are  presented  in  Tables  Cl  through  C3  of  Appendix  C.  As  can 
be  seen  from  these  tables,  first-term  airmen  in  each  of  the  three  jobs  do  per¬ 
form  distinctly  different  tasks. 


PASSENGER  24? 


TABLE  12 


AVERAGE  PERCENT  TIME  SPENT  ON  DUTIES  BY 
FIRST-ENLISTMENT  AFSC  602X0/X1  PERSONNEL 
(RELATIVE  PERCENT  OF  JOB  TIME) 


DUTIES 

602X0 
(N=261 ) 

602X1 

(N=464) 

A 

ORGANIZING  AND  PLANNING 

5 

3 

B 

DIRECTING  AND  IMPLEMENTING 

3 

2 

C 

INSPECTING  AND  EVALUATING 

2 

1 

D 

TRAINING 

★ 

1 

E 

PERFORMING  ADMINISTRATION  TASKS 

13 

8 

F 

PERFORMING  GENERAL  FUNCTIONS 

7 

11 

G 

PROCESSING  SHIPMENTS:  PLANNING  FOR  MOVEMENT 

12 

15 

H 

PROCESSING  SHIPMENTS:  PREPARING  FOR  MOVEMENT 

13 

30 

I 

PROCESSING  SHIPMENTS:  MOVEMENT 

21 

27 

J 

PERFORMING  PASSENGER  FUNCTIONS 

19 

★ 

K 

PERFORMING  AIR  TERMINAL  OPERATIONS  CENTER 

(ATOC)  FUNCTIONS 

★ 

★ 

L 

PERFORMING  FLEET  SERVICE  FUNCTIONS 

★ 

★ 

M 

PERFORMING  AERIAL  DELIVERY  FUNCTIONS 

- 

* 

N 

PERFORMING  BORDER  CLEARANCE,  CUSTOMS,  AND 

RELATED  FUNCTIONS 

2 

* 

0 

PERFORMING  WATER  PORT  LOGISTICS  OFFICE  (UPLO) 

FUNCTIONS 

- 

★ 

P 

PERFORMING  COMBAT  MOBILITY  AND  MOBILITY  PLANS 

FUNCTIONS 

★ 

* 

*  Denotes  less  than  1  percent 
-  Denotes  0  percent 


Thirteen  percent  of  all  602X0  first-term  survey  respondents,  however, 
perform  such  a  variety  of  tasks  they  could  not  be  grouped  into  any  of  the 
functional  job  groups  identified.  This  further  highlights  the  diversity  of 
602X0  tasks  being  performed. 


First-Enlistment  AFSC  602X1  Personnel 

There  are  464  first-term  airmen  in  the  sample  holding  DAFSC  602X1. 
Seventy-five  percent  of  these  airmen  hold  the  5-skill  level.  The  majority  (79 
percent)  are  working  in  three  job  areas:  (1)  Freight  Traffic,  (?)  Packing  and 
Crating,  and  (3)  Freight  Handling  (see  Figure  2).  As  with  the  602X0  AFSC, 
these  jobs  are  consistent  with  the  Specialty  Job  Description  for  this  career 
ladder. 

First-term  AFSC  602X1  airmen  spend  over  half  their  time  preparing  and 
processing  shipments  for  movement  (see  Table  12).  Representative  tasks  per¬ 
formed  by  these  members  are  listed  In  Table  B6  of  Appendix  B.  Again,  the 
overall  first-term  job  description  suggests  some  degree  of  diversity  in  tasks 
being  performed  across  the  three  jobs  being  performed.  Following  the  proce¬ 
dures  used  with  AFSC  602X0  first-term  personnel,  separate  job  descriptions 
were  produced  for  these  personnel  working  in  each  of  the  three  jobs.  These 
descriptions  are  listed  in  Tables  C5  through  C7  of  Appendix  C.  As  expected, 
first-term  airmen  in  each  job  are  performing  essentially  a  different  set  of 
tasks. 


Training  Emphasis  and  Task  Difficulty 

Training  Emphasis  (TE)  and  Task  Difficulty  (TD)  ratings  are  secondary 
factors  that  technical  school  personnel  use  to  decide  what  tasks  should  be 
emphasized  in  entry-level  training.  Tasks  rated  high  in  TE  and  TD  and  per¬ 
formed  by  moderate  to  high  percentages  of  f irst-enlistment  personnel  are 
normally  more  appropriate  for  resident  training,  while  tasks  with  high  TE  and 
TD  ratings  and  low  percentages  of  first-enlistment  personnel  performing  may  be 
more  appropriate  for  0JT.  Tasks  rated  low  In  i'E  and  ID  are  generally  not 
included  in  any  formal  training  unless  their  inclusion  can  be  justified  by 
percent  members  performing,  command  concerns,  or  criticality.  Products  in  the 
Training  Extract  contain  several  listings  of  tasks  with  accompanying  TE  and  TD 
ratings  and  percent  members  performing  figures.  Training  development  person¬ 
nel  will  find  these  listings  extremely  helpful  In  reviewing  training  require¬ 
ments  for  both  the  602X0  and  602X1  career  ladders. 


Specialty  Training  Standards 

To  aid  In  the  evaluation  of  the  602X0  and  602X1  Specialty  Training 
Standards  (STS),  Training  Development  Branch  personnel  from  the  tech  school  at 
Sheppard  AFB  matched  job  inventory  tasks  to  appropriate  sections  of  both  STSs. 
With  these  matchings,  a  complete  computer  listing  displaying  percent  members 
performing  data  and  TE  and  TD  ratings  for  each  task  was  produced.  Summaries 
of  these  data  and  information  are  discussed  below. 


STS  60230/50.  A  comprehensive  review  of  STS  60230/50,  Passenger  and  Household 
Goods,  dated  February  1987,  was  made  by  comparing  STS  elements  to  survey  data. 
STS  elements  with  performance  objectives  were  reviewed  in  terms  of  percent 
members  performing,  training  emphasis,  and  task  difficulty,  as  stipulated  in 
ATCR  52-22,  dated  8  December  1986.  STS  elements  containing  general  career 
ladder  knowledge  and  information  were  not  reviewed.  Typically,  elements 
having  matched  tasks  performed  by  20  percent  or  more  members  of  appropriate 
experience  or  skill  level  groups  should  be  considered  for  inclusion  in  the 
STS.  In  this  study,  first-enlistment  (1-48  months  TAFMS)  and  5-sklll  level 
groups  are  the  target  groups,  since  7-skill  level  members  have  their  own 
separate  STS. 

Overall,  39  technical  elements  of  the  STS  (out  of  69  matched  elements) 
were  not  supported,  in  that  tasks  matched  to  them  are  performed  by  less  than 
20  percent  of  the  first-term  or  5-skill  level  groups.  Much  of  this  nonsupport 
is  directly  due  to  the  diversity  of  jobs  AFSC  60230/50  personnel  perform. 
Generally,  the  majority  of  unsupported  STS  elements  were  found  In  the  para¬ 
graphs  listed  below: 


9  -  Personal  Property 

10  -  Personal  Property  Movement  Arrangements 

11  -  Personal  Property  Transportation  Documents 

12  -  Personal  Property  Shipments  and  Carrier  Facilities 


The  fact  that  these  career-ladder  specific  elements  are  not  supported 
appears  due  to  the  variety  of  tasks  being  performed  across  jobs  within  this 
specialty.  Because  of  this,  a  different  perspective  was  used  in  examining  the 
STS.  Another  product  was  created  listing  STS  elements  and  percent  of  first- 
term  job  incumbents  in  the  Inbound/Outbound  Personal  Property,  TM0  Passenger, 
and  Quality  Control  job  groups  performing  matched  tasks.  First-term  data  were 
used  since  this  STS  is  for  3-  and  5-skill  level  airmen  and  most  first- 
enlistment  members  in  these  jobs  hold  either  the  3-  or  5-skill  levels. 

Analysis  of  this  second  product  revealed  cnly  12  of  the  69  technical  ele¬ 
ments  were  not  supported  as  opposed  to  39  when  total  first-enlistment  data 
were  used.  In  most  cases,  20  percent  of  first-term  members  of  at  least  one 
job  were  found  performing  matched  tasks.  For  example,  for  STS  element  lOf, 
between  21  and  37  percent  of  first-enlistment  Inbound/Outbound  Personal  Prop¬ 
erty  personnel  perform  related  tasks.  In  contrast,  smaller  percentages  of 
first-enlistment  personnel  In  the  two  other  jobs  perform  these  same  tasks. 

This  approach  clearly  points  out  STS  elements  which  are  not  supported  by 
either  total  sample  data  or  first-term  job  data.  The  following  elements  were 
found  to  be  unsupported  in  both  cases  and  should  be  seriously  considered  for 
deletion  from  the  60230/50  STS: 

7  -  Mobility 

10b  -  Determine  cost  of  commercial  movement  of  household 

goods  using  carrier  tariffs  and  government  rate  printouts 
10c  -  Develop  cost  comparison  between  government  and  commercial 

storage  facilities 


9 

liU 


l 


'Si 


1 

i 


1 


*s3 

ll 


1  Oh  -  Consolidate  shipments 

llj(1)  -  Traffic  distribution  records 

llj(2)  -  Personal  property  record  files 

11 j ( 3 )  -  Process  contractor  invoices  for  services  performed 

1 1 n  -  Prepare  DITY  documentation 

13  -  Data  automation  application. 


These  elements,  with  tasks  matched  and  percent  performing  data,  are 
listed  in  Table  13. 

Not  only  are  unsupported  elements  important  to  the  STS  analysis,  but  also 
any  tasks  not  matched  to  the  STS.  Tasks  having  high  TE,  performed  by  more 
than  20  percent  of  first-enlistment  or  5-skill  level  respondents,  and  not 
matched  to  the  STS,  are  listed  in  Table  14.  There  is  no  apparent  trend  to 
these  tasks.  Training  personnel  need  to  review  them  to  determine  if  they  are 
covered  by  some  existing  element  but  were  inadvertently  missed  during  the  ini¬ 
tial  matching  or  if  they  suqgest  a  new  element  that  needs  to  be  added  to  the 
STS. 

The  final  step  of  this  STS  analysis  was  to  review  the  3-skill  level 
training  codes  assigned  to  the  supported  elements.  Following  the  guidelines 
stated  in  AFR  8-13*  and  ATCR  55-22,  training  codes  for  these  elements  are 
appropriate  if  matched  tasks  have  30  percent  or  more  of  first-term  airmen 
performing.  Elements  showing  less  than  30  percent  performing  are  normally 
dashed  (-),  unless  there  is  good  justification  to  code  them  otherwise. 

The  supported  elements  listed  below  have  training  codes  shown  for  the 
3-skill  level  course  column,  yet  'etched  tasks  reflect  less  than  30  percent  of 
the  criterion  group  members  performing: 


9a(  1) 
9a(2) 
9a  (3) 

9a  (4) 
9a  ( 5 ) 
9a  (6) 
9a(7) 
9a  (8) 
lOd 


Household  goods  movement  entitlements 
Unaccompanied  baggage  movement  entitlements 
Professional  books,  papers,  and  equipment  movement 
entitlements 

Mobile  home  movement  entitlements 
Privately  owned  vehicle  movement  entitlements 
Storage  entitlements 

Privately  owned  firearms  movement  entitlements 
Do-it-yourself  entitlements 

Receive  notification  of  incoming  personal  property 
shipments 

Use  of  additional  temporary  storage 
Arrange  personal  property  movement  for  eligible 
personnel,  dependents,  and  eligible  heirs 
Arrange  Do-It-Yourself  move 
Prepare  purchase  orders 
Prepare  customs  documents 
Prepare  reweigh  data  reports 
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The  code  on  element  11a  -  Review  personal  property  shipment  forms  for 
completeness  -  on  the  other  hand,  needs  to  be  changed  to  a  performance  level 
because  the  matched  task  is  performed  by  more  than  30  percent  of  respondents. 

STS  60231/51.  The  first  six  paragraphs  of  this  STS  deal  with  general  infor¬ 
mation  and  were  not  matched  to  tasks.  Twenty  of  the  66  technical  elements  are 
not  supported  by  tasks  performed  by  more  than  20  percent  of  first-job,  first- 
enlistment,  or  5-skill  level  AFSC  602X1  respondents.  This  also  may  be  attri¬ 
buted  to  the  diversity  of  AFSC  60231/51  jobs.  Because  of  this,  a  second 
product  was  created  listing  STS  elements,  tasks  matched,  and  percentage  of 
first-enlistment  AFSC  602X1  freight  traffic,  packing  and  crating,  and  freight 
handling  respondents  performing.  Members  of  these  jobs  were  used  to  evaluate 
the  STS  because  79  percent  of  first-enlistment  AFSC  602X1  respondents  are  in 
these  jobs  (Figure  2). 

All  but  12  of  the  66  technical  elements  are  supported  using  functional 
group  data.  The  12  unsupported  elements  listed  below,  however,  are  unsup¬ 
ported  by  both  percent  TAFMS  and  functional  group  members  performing  and  are 
candidates  for  deletion  from  the  STS: 


7g(2)  -  C0NEX 

7g(3)  -  Embargoes 

7g(4)  -  Emergency  conditions 

10b  -  Functions  of  reusable  containers 

10c  -  Kinds  of  reusable  containers 

12d  -  Schedule  placement  of  railcars  and  motor  vehicles 

13b  -  Recons ign  shipments 

13d  -  Customs  requirements 

13e  -  Mobility  operations 

14b  -  Maintain  obligation  authority 

15a  -  Shipping  container  reports 

15c  -  Prepare  Defense  Freight  Railway  Interchange  Fleet 

report 


These  elements,  with  tasks  matched  and  percent  performing  data,  are  listed  in 
Table  15. 

Again,  unmatched  tasks  were  reviewed  along  with  unsupported  STS  elements. 
Those  having  high  TE,  performed  by  more  than  20  percent  of  first-enlistment 
respondents  in  the  jobs  and  TAFMS  groups,  and  not  matched  to  the  STS,  are 
listed  in  Table  16.  Several  deal  with  forms  and  others  with  handling 
shipments.  Training  personnel  need  to  review  these  tasks  to  determine  if  they 
are  covered  by  existing  elements  or  if  new  elements  need  to  be  added. 

The  3-skill  level  training  codes  assigned  to  the  supported  elements  were 
also  reviewed.  Most  are  appropriate  since  matched  tasks  are  performed  by  more 
than  30  percent  members  of  criterion  groups.  Onlj'  one  element  needs  review. 
According  to  the  guidance  in  AFR  8-13  and  ATCR  52-22,  the  training  code  on  the 
element  12e--0perate  forklift— should  be  changed  to  a  dash(-)  unless  another 
code  can  be  justified. 
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Plans  of  Instruction 


Training  development  branch  personnel  also  matched  inventory  tasks  to 
learning  objectives  of  the  two  ABR  courses.  A  computer  product  was  created 
for  each  POI  listing  the  learning  objectives,  tasks  matched,  percent  first-job 
and  first-enlistment  AFSC  602X0  respondents  performing,  TE,  TD,  and  Automated 
Training  Index  (ATI)  values.  These  products  were  studied  to  identify  objec¬ 
tives  matched  to  tasks  performed  by  more  than  30  percent  of  either  TAFMS  group 
respondents.  Each  PCI  will  be  discussed  separately  below. 

3ABR60230  Plan  of  Instruction.  Like  the  STS,  this  POI  was  reviewed  using  per- 
cent  of  all  first-job  and  first-enlistment  AFSC  602X0  personnel,  as  well  as 
percent  of  first-enlistment  AFSC  602X0  Inbcund/Outbound  Personal  Property,  TM0 
Passenger,  and  Quality  Control  personnel  performing  matched  tasks.  This 
approach  was  taken  due  to  the  overall  diversity  within  the  602X0  career 
ladder. 

The  following  objectives  are  not  supported  by  survey  data  and  should  be 
considered  for  removal  from  the  POI: 


IVlb  -  Determine  cost  of  shipping  household  goods  using  carrier 
tariffs  and  government  rate  printouts 
IVlc  -  State  facts  relating  to  purpose  of  consolidating  personal 
property  shipments 

IVle  -  Identify  the  customs  documentation  required  on  personal 
property  shipments  to  and  from  overseas 
IVlg  -  State  facts  relating  to  purpose  and  procedures  for 

posting  and  maintaining  traffic  distribution  records 
IVlh  -  Prepare  required  MILSTAMP  documentation  for  the  movement 
of  personal  property 

I V 1 i  -  State  procedure  needed  to  maintain  contract  service 
records 

I V 1 j  -  List  information  necessary  to  prepare  a  purchase  order 
(AF  Form  9) 

I V 1 1  -  Identify  the  process  required  to  perform  a  cost  comparison 
between  government  and  commercial  storage  facilities 
I V 1 n  -  Describe  procedure  for  processing  a  contract  service 
invoice 

IVlo  -  Identify  facts  and  procedures  necessary  to  arrange  a 
DITY  move 

I V Ip  -  Prepare  DITY  move  documentation 

I V 1 s  -  Describe  procedures  for  arranging  movement  of  personal 
property  for  heirs  of  deceased  personnel 
I V It  -  Explain  procedures  required  to  maintain  outbound 
personal  property  record  files 
Vlb  -  Describe  procedures  for  verifying  the  need  for  and 
certifying  the  use  of  additional  temporary  storage 
Vic  -  State  facts  applicable  to  processing  excess  transportation 
cost  rebuttals 

V2e  -  Prepare  reweigh  data  reports 


These  objectives,  with  matched  tasks  and  percent  performing  data  for  the  var¬ 
ious  groups  of  respondents,  are  listed  in  Table  17. 

Like  the  STS  analysis,  tasks  not  matched  to  the  PCI  were  also  reviewed. 
Those  with  high  TE  and  performed  by  more  than  30  percent  members  of  any  of  the 
criterion  groups  are  listed  in  Table  18.  The  only  trend  observed  is  that  some 
deal  with  filling  out  forms,  and  five  are  the  same  tasks  not  matched  to  the 
STS.  Training  personnel  need  to  review  these  to  determine  if  they  are  already 
included  in  supported  objectives  or  if  they  suggest  material  that  should  be 
added  to  the  course. 

Next,  unsupported  P01  objectives  and  STS  elements  were  compared  to  see  if 
they  deal  with  the  same  topics.  The  following  topics  are  unsupported  in  both 
the  STS  and  POI  and  should  be  considered  for  removal  from  both  documents: 


-  Determine  cost  of  shipping  household  goods  using  carrier 

tariffs  and  government  rate  printouts  (lOb-IVlB) 

-  Cost  comparison  between  government  and  commercial  storage 

facilities  (lOc-IVIL) 

-  Consolidating  shipments  (lOh-IVIC) 

-  Traffic  distribution  records  ( 11 j(l)-IVlG) 

-  Contract  service  records  (llj(2)-IVlI) 

-  Maintain  personal  property  record  files  ( 11 j(6)-IVlT) 

-  Prepare  DITY  documentation  (lln-IVlP) 


3ABR60231  Plan  of  Instruction.  Like  the  STS,  this  POI  was  reviewed  using  per- 
cent  of  all  first- job  and  first-enlistment.  AFSC  602X1  personnel,  as  well  as 
first-enlistment  AFSC  602X1  Freight  Traffic,  Packing  and  Crating,  and  Freight 
Handling  personnel  performing  matched  tasks.  Of  the  50  objectives  with  tasks 
matched,  only  12  are  supported  using  percent  of  total  first-job  or  first-term 
data,  while  35  are  supported  using  percent  of  first- job  or  first-term  data 
across  functional  job  groups. 

The  following  objectives  are  not  supported  by  the  survey  data: 


I6e  -  Identify  facts  pertinent  to  embargoes  and  emergency 
conditions  in  the  transportation  system 
I6i  -  Identify  facts  pertinent  to  Domestic  Freight  Routing 
Request  and  Order  (DD  Form  1085) 

I6j  -  Identify  facts  regarding  Export  Traffic  Release  Requests 
I  lib  -  Complete  rail  and  motor  records 

1 1 1 f  -  Identify  requirements  using  commercial  bills  of  lading 
III 3c  -  Identify  basic  facts  about  cushioning  items  for  shipment 
III 3f  -  Identify  basic  facts  pertaining  to  the  bench  stock 
operation  for  packaging 

1 1 14a  -  Identify  facts  pertaining  to  the  reusable  container 
program 

III 4c  -  Identify  basic  facts  regarding  packaging  Industrial 
plant  equipment 
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STG090  (TMO  PASSENGER) 
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IV2c  -  Complete  statements  about  the  Traffic  Management 

Workload  Reporting  and  Productivity  System  (TWRAPS) 

IV4a  -  Match  definitions  or  statements  to  information 
regarding  customs  requirements 

IV5c  -  Operate  a  4,000  pound  forklift  within  a  designated  area. 


These  objectives,  the  matched  tasks,  and  performance  figures  are  listed  in 
Table  19.  Because  they  are  unsupported,  these  objectives  should  be  considered 
for  elimination  from  the  POI.  Doing  so  could  reduce  the  course  by  25  hours. 

Training  personnel  need  to  review  not  only  unsupported  POI  objectives, 
but  also  tasks  having  high  TE  and  more  than  30  percent  criterion  groups  per¬ 
forming,  listed  in  Table  20.  Some  tasks  may  be  included  in  supported  objec¬ 
tives  or  they  may  suggest  topics  that  should  be  added  to  the  POI. 

The  final  step  of  this  analysis  was  to  compare  unsupported  AFSC  602X1  STS 
elements  and  ABR60231  POI  objectives  to  determine  if  they  deal  with  the  same 
topics.  The  following  topics  are  unsupported  in  both  documents  and  should  be 
eliminated: 


-  Routing  shipments  considering  embargoes  and  emergency 

conditions  (7g(3),  7g(4)-I6E) 

-  Function  of  reusable  containers  C 10b- 1 1 14A) 

-  Kinds  of  reusable  containers  {10c-III4A) 

-  Customs  requirements  (13d-lV4a) 


Summary 

Both  the  STS  and  POI  for  these  two  AFSCs  were  evaluated  using  total 
first-job,  first-enlistment,  and  5-skill  level  members,  as  well  as  first- 
enlistment  functional  group  respondents.  Functional  group  data  were  used  due 
to  the  diversity  found  with  both  career  ladders.  Training  personnel  need  to 
carefully  review  the  STS  and  POI  for  each  AFSC  using  computer  products  con¬ 
tained  in  the  Training  Extract.  Overall,  both  STSs  and  POIs  were  generally 
supported  by  survey  data;  however,  both  documents  contained  quite  a  few 
unsupported  elements  and  objectives,  as  well  as  many  unreferenced  tasks.  In 
addition,  3-level  course  training  codes  in  both  STSs  need  to  be  reviewed  to 
ensure  they  are  in  accordance  with  AFR  8-13  and  ATCR  52-22. 
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AFSC  605XX 


CAREER  LADDER  PROGRESSION 


Jobs  descriptions  for  the  various  AFSC  605XX  skill  level  groups  were  com¬ 
pared  to  identify  similarities  and  differences  in  tasks  performed  and  time 
spent  on  duties.  Members  of  these  career  ladders  also  progress  typically  as 
members  holding  higher  skill  levels  do  more  supervising  and  managing  and  per¬ 
form  fewer  technical  tasks. 


Skill  Level  Descriptions 


DAFSC  60530/50.  Members  with  these  DAFSCs  have  a  7?  percent  time-spent  over¬ 
lap  on  common  tasks.  Most  AFSC  60530/50  personnel  are  Passenger  Service 
Clerks  (Table  21)  and  spend  most  of  their  time  on  the  passenger  function  duty 
(Table  22).  The  combined  job  description  listed  in  Table  B7  of  Appendix  B, 
shows  tasks  these  members  perform  are  related  to  this  one  job.  The  time  they 
spend  on  the  one  duty  and  the  tasks  they  perform  are  consistent  with  the 
Specialty  Job  Description  for  this  AFSC. 

DAFSC  60531/51.  Figures  In  Table  21  show  most  AFSC  605X1  personnel  have  the 
Air  Cargo  job.  Because  of  this,  3-  and  5-skill  level  AFSC  605X1  members  have 
a  76  percent  time-spent  overlap  on  common  tasks  and  spend  most  of  their  time 
on  the  duties  of  preparing  and  moving  shipments  (Table  22).  Representative 
tasks  3-and  5-skill  level  AFSC  605X1  members  perform  are  listed  In  Table  B8  of 
Appendix  B.  The  job  they  have,  time  spent  on  duties,  and  tasks  performed  are 
consistent  with  the  AFR  39-1  Specialty  Job  Description  for  this  career  ladder. 

DAFSC  60572.  AFSCs  605X0  and  605X1  also  merge  at  the  7-skill  level  to  become 
Air  Transportation  Supervisors.  Figures  in  Table  21  show,  while  some  7-skill 
level  members  have  passenger  service  and  air  cargo  jobs,  considerably  more 
report  being  supervisors  and  spend  half  their  time  on  supervisory  and  admin¬ 
istrative  duties  (Table  22).  This  is  clearly  shown  by  the  list  of  representa¬ 
tive  tasks  members  of  this  group  perform  (Table  B9  in  Appendix  B).  Most  tasks 
AFSC  60572  personnel  perform  are  supervisory,  which  is  consistent  with  the 
Specialty  Job  Description  for  this  AFSC. 

Tasks  that  best  differentiate  between  AFSC  60530/50  and  60572  respondents 
are  listed  in  Table  23,  while  tasks  that  best  differentiate  between  AFSC 
60531/51  and  60572  respondents  are  listed  in  Table  24.  In  both  cases,  higher 
percentages  of  3-  and  5-skill  level  members  perform  technical  tasks  while  a 
higher  percentage  of  7-skill  level  members  perform  supervisory  tasks.  Again, 
this  confirms  the  supervisory  role  of  7-skill  level  members. 
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TABLE  22 


l 


■> 


PERCENT  AFSC 

605XX  PERSONNEL  IN 

FUNCTIONAL 

DAFSC 

JOBS 

JOBS 

60530/50 

(N=455) 

60531/51 
( N= 1 490 ) 

60572 
(N=611 ) 

60599 

(N=44) 

60500 

(N=24! 

IN/OUTBOUND  PERSONAL  PROPERTY 
PROPERTY 

★ 

★ 

- 

- 

- 

QUALITY  CONTROL 

~ 

★ 

* 

- 

- 

FREIGHT  TRAFFIC 

* 

★ 

* 

* 

- 

PACKING  AND  CRATING 

+ 

★ 

- 

- 

- 

SURFACE  FREIGHT  MOVEMENT 

- 

★ 

- 

- 

- 

PASSENGER  SERVICE  CLERKS 

71% 

★ 

12% 

2% 

4% 

TMO  PASSENGER 

3% 

- 

* 

- 

- 

CONTROLLERS 

* 

n 

6% 

2% 

- 

LOAD  PLANNERS 

- 

3% 

3% 

- 

- 

AIR  CARGO 

2% 

42% 

14% 

2% 

- 

PROCESSORS 

1% 

7% 

* 

- 

- 

PALLETS  AND  NETS 

* 

4% 

* 

- 

- 

AERIAL  DELIVERY 

- 

4% 

2% 

- 

- 

FLEET  SERVICE 

* 

9% 

3% 

2% 

- 

DATA  RECORDS 

1% 

5% 

* 

2% 

- 

SUPERVISORS  AND  ADMINISTRATORS 

4% 

4% 

34% 

70% 

83% 

PLANS  AND  MOBILITY 

* 

3% 

9% 

11% 

8% 

INSTRUCTORS 

1% 

* 

3% 

- 

- 

*  Denotes  less  than  1  percent 
-  Denotes  0  percent 
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TABLE  23 

EXAMPLES  OF  TASKS  WHICH  BEST  DIFFERENTIATE  BETWEEN  DAFSC 
60530/50  AND  DAFSC  60572  PERSONNEL 


J854  BRIEF  PASSENGERS  ON  FLIGHT  ITINERARIES 
J858  CLOSE  OUT  FLIGHTS  FOR  PASSENGER  MOVEMENT 
J856  BRIEF  PASSENGERS  ON  TRAVEL  RESTRICTIONS 
J998  WEIGH  AND  TAG  PASSENGER  BAGGAGE 
J837  ESCORT  PASSENGERS  FROM  AIRCRAFT 
J919  PERFORM  ANTIHIJACKING  INSPECTIONS  OF  BAGGAGE 
J930  PREPARE  BAGGAGE  TAG  FORMS 


60530/50  60572 

(N=455)  (N=611)  DIFFERENCE 


5ww!' 


TABLE  24 


V,sl 
,N  s| 

£9 


a 


EXAMPLES  OF  TASKS  WHICH  BEST  DIFFERENTIATE  BETWEEN  DAFSC 
60531/51  AND  DAFSC  60572  PERSONNEL 


TASKS _ 

F 32 1  CLEAN  WORK  AREAS 

F317  CLEAN  EQUIPMENT 

H641  TIE  DOWN  CARGO  AND  MAIL  TO  PALLETS 

1753  PERFORM  AS  SPOTTER  DURING  LOADING  OPERATIONS 

H643  TIE  DOWN  FREIGHT  TO  PALLETS 

T330  INSPECT  MATERIALS  HANDLING  EQUIPMENT  (MHE) 
PRIOR  TO  OPERATION 

F332  INSPECT  463L  PALLETS 


60531/51  60572 

(N=1 ,450)  (Mill  DIFFERENCE 


m 

Cl  56 

WRITE  APR 

m 

$ 

B55 

COUNSEL  SUBORDINATES  ON  MILITARY-RELATED 
MATTERS 

Sa 

B54 

COUNSEL  SUBORDINATES  ON  JOB  PROGRESSION 

A24 

ESTABLISH  WORK  SCHEDULES 

A455 

SCHEDULE  LEAVES 

{/A 

W 

D208 

MAKE  ENTRIES  ON  AF  FORMS  623  AND  623A  (ON 
THE-JOB  TRAINING  RECORD) 

3  MM! 

C151 

REVIEW  CORRESPONDENCE 

DAFSC  60599/00.  Members  of  these  two  DAFSC  groups  have  a  71  percent  time- 
spent  overlap.  Figures  in  Table  21  show  almost  all  are  supervisors  and 
administrators,  and  Table  22  shows  they  spend  most  of  their  time  on  the  admin¬ 
istrative  duties.  Representative  tasks  they  perform  are  listed  in  Table  BIO 
cf  Appendix  B,  and  the  difference  in  tasks  7-skill  level  members  and  these 
managers  perform  are  shown  in  Table  25.  Seven-skill  level  members  are  clearly 
supervisors  and  9-skill  level  and  CEM  code  personnel  are  career  ladder  man¬ 
agers. 


Summary 

Members  of  these  two  career  ladders  demonstrate  the  typical  pattern  of 
progression.  Members  holding  the  3-  and  5-skill  levels  perform  technical 
aspects  of  the  jobs,  7-skill  level  respondents  perform  both  technical  and 
supervisory  tasks,  while  9-skill  level  and  CEM  respondents  are  the  administra¬ 
tors  and  managers  of  the  career  ladders. 


AFR  39-1  SPECIALTY  JOB  DESCRIPTION  ANALYSIS 


Current  AFR  39-1  Specialty  Descriptions  for  AFSCs  605X0,  605X1,  60572, 
and  60599/00  were  compared  to  job  descriptions  of  each  specialty  job  and  DAFSC 
group.  Survey  data  support  the  current  AFR  39-1  Specialty  Descriptions. 
Responsibilities  and  tasks  included  in  the  specialty  job  descriptions  for  the 
individual  skill  levels  are  appropriate. 


TRAINING  ANALYSIS 


Occupational  survey  data  provide  one  of  several  sources  of  information 
which  can  be  used  to  make  training  programs  more  relevant  and  meaningful.  The 
three  most  commonly  used  types  of  occupational  survey  information  are:  (1) 
percent  of  first-enlistment  personnel  performing  tasks,  (2)  ratings  of 
relative  difficulty  of  tasks,  and  (3}  ratings  of  relative  emphasis  which 
should  be  placed  on  tasks  for  first-enlistment  training.  These  data  are  used 
to  evaluate  training  documents,  including  the  Specialty  Training  Standard 
(STS)  and  the  Plan  of  Instruction  (P0I),  for  each  AFSC. 


First-Enlistment  AFSC  605X0  Personnel 

First-Enlistment  605X0  _Personne 1 .  There  are  233  DAFSC  605X0  airmen  in  this 
study  with  1-48  months  TAFM$.  Seventy  percent  of  them  hold  the  5-skill  level. 
As  shown  in  Figure  3,  68  percent  of  all  first-enlistment  AFSC  personnel  are 
Passenger  Service  Clerks,  a  job  consistent  with  the  AFR  39-1  Speciality  Job 
Description  for  this  career  ladder.  Most  cf  their  job  time  is  spent  on 


TABLE  25 


EXAMPLES  OF  TASKS  WHICH  BEST  DIFFERENTIATE  BETWEEN  DAFSC 
60572  AND  DAFSC  60599/00  PERSONNEL 


TASKS 

60572 
(N=611 ) 

60599/00 

(N=68) 

DIFFERENCE 

F321 

CLEAN  WORK  AREAS 

40 

18 

22 

1824 

UNLOAD  HAZARDOUS  CARGO  FROM  AIRCRAFT 

F33C 

INSPECT  MATERIALS  HANDLING  EQUIPMENT 
(MHE)  PRIOR  TO  OPERATION 

27 

10 

17 

D206 

MAKE  ENTRIES  ON  AF  FORMS  1098  (SPECIAL  TASK 
CERTIFICATION  AND  RECURRING  TRAINING) 

47 

35 

12 

K999 

BRIEF  AIRCREWS  ON  AIRCRAFT  LOADS 

23 

12 

11 

J881 

DETERMINE  PASSENGER  ELIGIBILITY  FOR  MOVEMENT 

17 

12 

5 

A26 

PARTICIPATE  IN  CONFERENCES 

52 

91 

-39 

A46 

SCHEDULE  PERSONNEL  FOR  TEMPORARY  DUTY  (TDY) 
ASSIGNMENTS 

29 

68 

-39 

B94 

INITIATE  PERSONNEL  ACTION  REQUESTS,  SUCH  AS 

AF  FORMS  2095  (ASSIGNMENT/PERSONNEL  ACTION) 

22 

59 

-37 

C 1 53 

REVIEW  SPECIAL  REPORTS,  OTHER  THAN  TRAINING 
REPORTS 

30 

66 

-36 

050 

REVIEW  AND  EDIT  RECOMMENDATIONS  FOR  AWARDS 

OR  DECORATIONS 

25 

60 

-35 

051 

REVIEW  CORRESPONDENCE 

48 

82 

-34 

Duty  J— Performing  Passenger  Functions  (see  Table  26).  Representative  tasks 
performed  by  first-term  Passenger  Service  Clerks  are  presented  in  Table  C8  of 
Appendix  C. 


First-Enlistment  AFSC  605X1  Personnel.  In  the  AFSC  605X1  career  ladder,  894 
airmen  with  1-48  months  TAFMS  are  included  in  the  survey  sample.  Seventy-six 
percent  of  them  hold  the  5-skill  level.  While  they  have  a  variety  of  jobs, 
most  are  in  the  Air  Cargo,  Fleet  Service,  and  Processor  jobs  (see  Figure  4). 
Tasks  performed  by  first-enlistment  AFSC  605X1  personnel  in  each  of  these 
three  job  groups  are  listed  in  Tables  C9-11  of  Appendix  C. 

Time  spent  on  duties  (Table  26)  also  reflects  their  involvement  in  these 
jobs,  with  31  percent  of  their  time  spent  on  Duty  I  (Processing  Shipments: 
Movement),  16  percent  on  Duty  H  (Processing  Shipments:  Preparing  for  Move¬ 
ment),  and  10  percent  on  Duty  L  (Performing  Fleet  Service  Functions).  These 
findings  are  consistent  with  the  AFR  39-1  Specialty  Job  Description  for  this 
career  ladder. 

Training  Emphasis  and  Task  Difficulty.  Training  Emphasis  (TE)  and  Task 
Difficulty  (TDJ  ratings  are  secondary  factors  that  technical  school  personnel 
use  to  decide  what  tasks  should  be  emphasized  in  entry-level  training.  Tasks 
rated  high  in  TE  and  TD  and  performed  by  moderate  to  high  percentages  of 
first-enlistment  personnel  are  appropriate  for  resident  training,  while  tasks 
with  high  TE  and  TD  ratings  and  low  percentages  of  first-enlistment  personnel 
performing  are  more  appropriate  for  OJT.  Tasks  rated  low  In  TE  and  TD  are 
generally  not  included  in  any  formal  training  unless  their  inclusion  can  be 
justified  by  percent  members  performing,  command  concerns,  or  criticality. 
Products  In  the  Training  Extract  contain  several  listings  of  tasks  with  accom¬ 
panying  TE  and  TD  ratings  and  percent  members  performing  figures.  Training 
development  personnel  will  find  these  listings  extremely  helpful  in  reviewing 
training  requirements  for  both  the  605X0  and  605X1  career  ladders  and  planning 
for  the  proposed  merger. 


Specialty  Training  Standards 

As  with  AFSC  602X0/X1,  Training  Development  Branch  personnel  from  the 
tech  school  matched  inventory  tasks  to  elements  of  the  AFSC  605X0  and  605X1 
STSs.  A  complete  computer  listing  was  produced,  displaying  percent  members 
performing  data  and  TE  and  TD  ratings  for  each  task.  Summaries  of  these  data 
analyses  are  discussed  below. 

STS  60530/50.  A  comprehensive  review  of  STS  60530/50,  Air  Passenger 
Spec  fa  list,  dated  June  1985,  was  made  by  comparing  STS  elements  to  survey 
data.  STS  elements  with  performance  codes  were  reviewed  in  terms  of  percent 
members  performing,  training  emphasis,  and  task  difficulty  as  stipulated  In 
ATCR  52-22  and  AFR  8-13.  STS  elements  containing  general  career  ladder  knowl¬ 
edge  and  information  were  not  reviewed.  As  stated  earlier  in  this  report, 
elements  matched  to  tasks  performed  by  20  percent  or  more  of  personnel  in 
appropriate  experience  or  skill  level  groups,  such  as  the  first-enlistment 
(1-48  months  TAFMS)  and  5-sklll  level  groups,  should  be  considered  for  Inclu¬ 
sion  in  the  STS. 


TABLE  26 


AVERAGE  PERCENT  TIME  SPENT  ON  DUTIES  BY 
FIRST-ENLISTMENT  AFSC  605X0/X1  PERSONNEL 
(RELATIVE  PERCENT  OF  JOB  TIME) 


DUTIES 


605X0  605X1 

(N=233)  (N=894) 


A  ORGANIZING  AND  PLANNING 
B  DIRECTING  AND  IMPLEMENTING 
C  INSPECTING  AND  EVALUATING 
D  TRAINING 

E  PERFORMING  ADMINISTRATION  TASKS 

F  PERFORMING  GENERAL  FUNCTIONS 

G  PROCESSING  SHIPMENTS:  PLANNING  FOR  MOVEMENT 

H  PROCESSING  SHIPMENTS:  PREPARING  FOR  MOVEMENT 

I  PROCESSING  SHIPMENTS:  MOVEMENT 

J  PERFORMING  PASSENGER  FUNCTIONS 

K  PERFORMING  AIR  TERMINAL  OPERATIONS  CENTER 
(ATOC)  FUNCTIONS 

L  PERFORMING  FLEET  SERVICE  FUNCTIONS 

M  PERFORMING  AERIAL  DELIVERY  FUNCTIONS 

N  PERFORMING  BORDER  CLEARANCE,  CUSTOMS,  AND 
RELATED  FUNCTIONS 

0  PERFORMING  WATER  PORT  LOGISTICS  OFFICE  (WPLO) 
FUNCTIONS 

P  PERFORMING  COMBAT  MOBILITY  AND  MOBILITY  PLANS 
FUNCTIONS 


3 

2 

2 

1 

3 

12 

3 

3 

4 

63 

3 


3 
2 
1 
2 

4 
16 

6 

16 

31 

1 

4 


* 


* 


10 

3 


★  * 

★  ★ 


*  Denotes  less  than  1  percent 
-  Denotes  0  percent 


The  following  elements  and  paragraphs  are  not  supported  by  tasks  performed 
by  more  than  20  percent  of  all  first- job,  first-enlistment  AFSC  605X0,  or 
5-skill  level  respondents: 


5e  -  Command  gateways 

6a  -  Airlift  requirements 

8a( 1 ) ( b-d )  -  Airlift  capability 

8a(2)(a)  -  Prepare  manual  reservation  forms 

10a(l)  -  Maintain  industrial  fund  traffic  records 

10b ( 1 )  -  Prepare  command  traffic  movement  reports 

10b ( 2 )  -  Prepare  traffic  irregularity  reports 

Paragraph  14  -  Automatic  Data  Processing 

Paragraph  15  -  Regulations,  manuals,  forms,  and  TOs. 


These  elements  and  paragraphs,  with  matched  tasks  and  performance  figures,  are 
listed  in  Table  27. 

As  with  the  other  AFSCs,  both  unsupported  elements  and  tasks  not  matched 
were  considered.  Table  28  lists  tasks  with  high  TE  performed  by  more  than  20 
percent  members  and  not  matched  to  this  STS.  Even  though  there  are  only  five 
tasks,  training  personnel  need  to  review  them  to  determine  if  they  are 
included  in  supported  elements  and  were  inadvertently  missed  in  the  initial 
matching  or  if  they  suggest  topics  that  need  to  be  added  to  the  STS. 

Training  codes  assigned  to  the  supported  elements  of  this  STS  were  also 
reviewed.  Most  elements  have  appropriate  3-skill  level  training  codes 
assigned,  but  according  to  AFR  8-13  and  ATCR  52-22,  element  10a(3)  -  Prepare 
Mechanized  Passenger  Manifests  -  should  be  changed  to  a  dash  (-)  because  less 
than  30  percent  members  perform  matched  tasks.  In  addition,  elements  8a(2) 
(b)  -  Prepare  reservation  request  forms  -  and  9k ( 4 )  -  Insure  passenger  care  on 
deleted  missions  -  should  be  raised  from  a  dash  to  either  a  knowledge  or  per¬ 
formance  level  because  more  than  30  percent  members  perform  matched  tasks. 

STS  60531/51.  Fifty-one  of  the  17?  elements  of  this  STS  are  unsupported  by 
percent  of  all  first-job,  first-enlistment  AFSC  605X1,  or  60551  respondents 
performing  matched  tasks.  As  with  AFSC  602X0/X1,  much  of  this  nonsupport  can 
be  traced  to  a  diversity  of  jobs  and  tasks  being  performed  by  605X1  personnel. 
Because  of  this  diversity,  a  second  product  was  created  listing  STS  elements, 
tasks  matched,  and  percent  first-enlistment  Air  Cargo,  Fleet  Service,  and 
Processor  personnel  performing.  These  three  jobs  were  selected  because  66 
percent  of  all  first-enlistment  AFSC  605X1  personnel  are  in  these  three  jobs 
(from  Figure  4). 

Analysis  of  this  second  product  reveals  35  elements  are  still  not  sup¬ 
ported  by  percent  of  first-enlistment  members  in  these  three  major  605X1  job 
groups.  The  following  elements  are  candidates  for  deletion  unless  otherwise 
just  if  led : 


6a  -  Airlift  requirements 

7b  -  Mobility  workcenters 

9a  -  Process  intransit  data  cards 
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9c(  1 ) 

9c  (2) 

9c  ( 3 ) 
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10a (7) 
lOf (4) 
1  Of ( 5 ) 
lOf (6) 
10g(5) 
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101(3) 
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I  lb ( 2 ) 
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I I  h  ( 3 ) 
111(1) 
111(2) 

llj(l) 
llj(2) 
1 1  j  ( 4 ) 
12d(l) 
1 2d ( 7 ) 
14a 
14b 
’4e 


Prepare  reports  on  463L  pallets  and  rets 
Prepare  reports  on  pilfered  shipments 
Prepare  reports  on  damaged  shipments 
Prepare  reports  on  lost  shipments 
Prepare  reports  on  over  shipments 
Prepare  command  traffic  movement  reports 
Maintain  industrial  fund  traffic  records 
Prepare  reports  of  packaging  and  handling  deficiencies 
Inspect  shipments  for  packaging 
Maintain  refrigeration  and  re-icing  logs 
Re-ice  shipment  and  annotate  labels 
Maintain  security  cage  logs 
Store  high  priority  shipments 
Prepare  documents  and  identifiers  for  split 
shipments 

Complete  manifest  or  TCMD  on  terminating  cargo 
Extract  and  use  information  from  flight  schedules  and 
updated  messages 

Disseminate  arrival/departure  information 
Prepare  arrival/departure  messages 
Monitor  and  record  work  center  activities 
Maintain  on-hand  files 
Make  air  terminal  inventories 
Check  aircraft  load  clearances 
Calculate  placement  of  cargo  in  aircraft 
Complete  actual  weight  and  balance  on  DD  Form  356-4 
or  AF  Form  295a 

Prepare  pre-load  or  pre-manifest  documents 

Maintain  manifest  logs 

Prepare  mechanized  cargo/mail  air  manifest 

Schedule  equipment  for  use  In  leading  or  off-loading 

Use  cargo  documentation  to  annotate  discrepancies 

Types  of  airdrop 

Types  and  methods  of  airdrop 

Types  of  extraction  systems. 


Most  of  these  elements  deal  with  reports,  forms,  and  paperwork.  The  lack 
of  support  suggests  these  types  of  activities  are  more  appropriate  for  OJT 
than  the  resident  course,  especially  in  light  of  the  proposed  merger  of  AFSCs 
605X0  and  605X1.  Unsupported  elements,  matched  tasks,  and  performance  figures 
are  listed  in  Table  29. 

Not  only  unsupported  elements,  but  also  unmatched  tasks  were  reviewed. 
Tasks  with  high  TE  and  performed  by  more  than  20  percent  members  of  the  vari¬ 
ous  criterion  groups  are  listed  in  Table  30.  A  number  are  related  to  the  Air 
Cargo  job,  several  to  Fleet  Service,  and  others  to  processing.  Training  per¬ 
sonnel  need  to  review  these  tasks  to  determine  If  they  are  covered  by  sup¬ 
ported  elements  or  if  they  suggest  material  that  should  be  added  to  the  STS. 
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1st  enlistment  personnel  in:  TE  Mean  =  2.04  S.D.  =  1.62 

STG274  (AIR  CARGO  PERSONNEL)  TD  Mean  =5.00  S.D.  =  1.00 

STG050  (FLEET  SERVICE) 

STG330  (PROCESSORS) 
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Again,  the  final  step  of  the  STS  analysis  was  to  review  the  3-sklll  level 
training  codes  assigned  to  the  supported  elements  following  the  guidelines  of 
APR  8-13  and  ATCR  5 2-22.  The  codes  on  the  following  elements  need  to  be 
changed  to  a  dash  (-)  as  more  than  20  percent,  but  less  than  30  percent  mem¬ 
bers  of  the  various  criterion  groups  perform  matched  tasks: 


9c(5)  -  Short  shipments 

10f(3)  -  Process  mail 

10i(4)  -  Coordinate  release  of  terminating  cargo 

lOn  -  Accomplish  joint  inspection,  preparing  DD  Form  2133 

lie  -  Brief  aircrews 


The  following  elements  have  a  dash  (-)  code  assigned,  but  are  matched  to 
tasks  performed  by  30  percent  or  more  of  the  various  groups  members.  These 
reed  to  be  taught  to  either  the  knowledge  or  task  performance  level: 


101(2)  -  Compute  center  of  balance  for  outsized  cargo, 
rolling  stock,  or  multi-pallet  trains 
lid  -  Prepare  and  maintain  mission  folders,  logs,  and 
transportation  setup  sheets 
13c(l)  -  Drive/operate  latrine  servicing  trucks 
1 3c ( 2 )  -  Drive/operate  potable  water  trucks 
13c(3)  -  Drive/operate  latrine  servicing  carts 


Plans  of  Instruction 

Training  Development  Branch  personnel  also  matched  inventory  tasks  to 
learning  objectives  of  the  two  ABR  courses.  A  computer  product  was  created 
for  each  POI  listing  the  learning  objectives,  tasks  matched,  percent  first-job 
and  first-enlistment  personnel  of  appropriate  AFSC  performing,  TE,  TD,  and 
Automated  Training  Indicator  (ATI)  values.  These  products  were  studied  to 
Identify  learning  objectives  having  matched  tasks  performed  by  more  than  30 
percent  of  TAFMS  groups  respondents.  Each  POI  will  be  discussed  below. 

If  the  proposed  merger  of  AFSCs  605X0  and  605X1  occurs,  a  new  POI  will 
have  to  be  developed  containing  materials  from  the  two  existing  POIs.  Train¬ 
ing  development  personnel  need  to  consider  both  supported  and  unsupported 
objectives  in  the  present  courses  as  they  plan  for  the  new  POI. 

ABR60530  Plan  of  Instruction.  The  AFSC  60530  POI  was  reviewed  using  only  per- 
cent  of  first- job  and  first-enlistment  AFSC  605X0  members  performing  matched 
tasks.  This  is  because  most  first-job  and  first-enlistment  personnel  are 
Passenger  Service  Clerks  (Figure  3).  The  following  seven  objectives  are  not 
supported  in  this  POI  and  should  be  considered  for  deletion: 


I 7a  -  Identify  statements  that  explain  mission  of  a  Mobility 
Air  Terminal 

I8a  -  Identify  specific  transportation  publications  or  forms 
I9a  -  Extract  data  from  passenger  flight  schedules  for  specific 
flights 

1 9b  -  Identify  procedures  used  by  HQ  MAC  for  airlift  requirements 
1 1 2c  -  Given  delayed  or  diverted  space  required  passenger 
situations,  identify  the  person  or  agency  that  can 
provide  assistance 

IVlb  -  Given  a  simulated  passenger  travel  situation  involving 
a  mishandled  bag,  prepare  a  baggage  irregularity  report 
IV2b  -  Identify  Automated  Data  Processing  equipment 


These  objectives  with  matched  tasks  and  performance  figures  are  listed  in 
Table  31. 

As  with  the  STS,  both  unsupported  elements  and  tasks  not  matched  to  any 
objectives  are  both  identified.  Those  tasks  having  high  TE  and  performed  by 
more  than  30  percent  members  are  listed  in  Table  32.  Only  task  F380--Prepare 
mission  folders--suggest$  a  topic  that  might  be  appropriate  for  the  POI. 
Training  personnel  need  to  determine  if  this  and  other  tasks  listed  are 
already  included  in  supported  objectives. 

The  final  step  in  this  analysis  was  to  determine  if  unsupported  STS  ele¬ 
ments  and  unsupported  POI  objectives  deal  with  the  same  topics.  The  following 
topics  are  unsupported  in  both  documents  and  should  be  removed  from  both: 


-  Airlift  requirements  (6a-19B) 

-  Data  automation  equipment  (14b-IV2B). 


3ABR60531  Plan  of  Instruction.  The  POI  for  this  ABR  course,  like  the  AFSC 
605X1  STS,  was  reviewed  using  performance  figures  for  all  first-enlistment 
AFSC  605X1  respondents  and  first-enlistment  members  in  the  major  functional 
job  groups.  The  following  objectives  are  not  supported  by  survey  data  and 
should  be  deleted  from  the  course: 


I6c  -  Identify  facts  and  terms  related  to  the  mission  of 
mobility  terminals 

I6d  -  Identify  the  function  of  basic  mobility  workcenters, 

1 7b  -  Identify  a  correctly  split  shipment 
I  lid  -  Complete  statements  pertaining  to  cargo  and  mail 
security 

Ille  -  Annotate  entries  on  a  MAC  Form  214 
Illf  -  Determine  the  procedures  for  maintaining  on-hand  files 
1 12c  -  Follow  procedures  for  cargo  and  mail  security 
precautions 

I  lib  -  Match  statement  about  shipment  reicing  and  label 
annotation 
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TABLE  31 

UNSUPPORTED  ABR60530  LEARNING  OBJECTIVES 


PERCENT  PERFORMING 


POI  OBJECTIVE  AND  MATCHED  TASKS 


I7A.  IDENTIFY  THE  STATEMENTS  THAT  EXPLAIN  THE  MISSION 
_ OF  A  MOBILITY  AIR  TERMINAL. _ 

P1281  INSPECT  MOBILITY  KITS 

PI 280  INSPECT  MOBILITY  BAGS 

P1229  CONDUCT  MOBILITY  TRAINING 

PI 289  PARTICIPATE  IN  EXERCISE  PLANNING  MEETINGS 


mn  dent  i  Frjpmmd-TmsYomr  i  oh  push  cat  km- 

AND  FORMS. 


D 1 78  DEMONSTRATE  HOW  TO  LOCATE  TECHNICAL  INFORMATION 
E270  MAINTAIN  PUBLICATIONS,  OTHER  THAN  TECHNICAL 
ORDERS 

A23  ESTABLISH  PUBLICATION  LIBRARIES 


TNG 

EMP 


1.71 

1.66 

1.55 

1.18 


3.59 

2.88 

.43 


1-24 

(N=127) 


1 

2 

2 

3 


2 

1 


1-48 
( N=  233 ) 


2 

2 

2 

3 


3 

n 

C 


TASK 

DIFF 


4.67 

4.68 
6.43 
5.53 


4.77 

5.09 

6.06 


& 
i-i 


r 


T5K7 

extract  data  FOR'srceinc  flights. - 

: 

G455 

EXTRACT  INFORMATION  FROM  FLIGHT  SCHEDULES 

4.32 

25 

26 

4.43 

T5T 

DETERMINE  PROCEDURES  USED  BY  HQ  MAC  FOR 

AIRLIFT  REQUIREMENTS. 

j 

J876 

COORDINATE  TRAVEL  MOVEMENTS  WITH  RESERVATION 

► 

C 

AGENCIES 

2.02 

10 

12 

4.29 

V 

G416 

COORDINATE  SPECIAL  AIRLIFT  REQUIREMENTS  WITH 

USERS 

1.79 

2 

2 

6.00 

s 

G471 

PREPARE  REQUESTS  FOR  ADDITIONS  TO  AIRLIFT 

1 

CAPABILITIES 

1.18 

2 

2 

5.60 

« 

| 

J861 

COMPLETE  AF  FORMS  1546  (REQUEST  FOR  FLIGHT/ 

1 

SURFACE  RESERVATIONS) 

1.02 

1 

3 

4.50 

k 

m 

rrar: 

“IDENTIFY  THE  PERSON  OR  AGENCY  THAT  CAN  PROV I  DF~ 
ASSISTANCE  AND  COORDINATION  FOR  PASSENGER 
SITUATIONS. 

> 

1 

K1019  COORDINATE  PASSENGER  DEVIATION  WAIVER  REQUESTS 


WITH  APPROPRIATE  AGENCIES 

2.91 

2 

2 

5.24 

J 

J904 

MAINTAIN  DETAINED  PASSENGER  REGISTERS 

2.21 

10 

10 

4.28 

\ 

J848 

ARRANGE  BILLETING  FOR  SPECIAL  CATEGORY  PASSENGERS 

2.14 

24 

22 

4.11 

< 

i 

J868 

COORDINATE  DIVERSION  OF  PASSENGERS  WITH 

APPROPRIATE  AGENCIES 

1.68 

17 

17 

5.17 

l 

. 

90 


TABLE  31  (CONTINUED) 

UNSUPPORTED  ABR60530  LEARNING  OBJECTIVES 


POI  OBJECTIVE  AND  HATCHED  TASKS 

TNG 

EMP 

PERCENT 

1-24 
( N=  1 27 ) 

PERFORMING 

1-48 
{ N=233 ) 

TASK 

DIFF 

IV1B. 

PREPARE  A  BAGGAGE  IRREGULARITY  REPORT  AND  THE 
REQUIRED  RUSH  BAGGAGE  DOCUMENTATION. 

J954 

PREPARE  RUSH  BAGGAGE  MANIFESTS 

3.82 

25 

27 

4.56 

J929 

PREPARE  BAGGAGE  CLAIM  REPORTS 

3.77 

28 

27 

4.31 

J941 

PREPARE  MAC  FORMS  134  (BAGGAGE  IRREGULARITY 
REPORTS) 

3.73 

27 

29 

4.47 

J878 

DELIVER  PASSENGER  DOCUMENTATION 

2.25 

28 

28 

3.15 

J942 

PREPARE  MAC  FORMS  136  (BAGGAGE  IRREGULARITY 
REPORT  FILE) 

3.59 

20 

22 

4.70 

J903 

MAINTAIN  BAGGAGE  IRREGULARITY  FILES 

3.09 

11 

15 

4.71 

IV2B.  IDENTIFY  AUTOMATED  DATA  PROCESSTNG~WnPTOT. 


E2S1 

PREPARE  AIRLIFT  DATA  REPORTS 

2.09 

2 

3 

5.26 

E288 

PREPARE  AF  FORMS  1530  (PUNCH  CARD  TRANSCRIPT) 

.61 

- 

1 

4.32 

F391 

SCHEDULE  COMPUTER  TIME  FOR  UPDATES 

.48 

4 

2 

4.43 

-  Denotes  0  percent 


II 1c  -  Match  statements  about  refrigeration  and  reicing  forms 
Illd  -  Maintain  appropriate  control  forms  on  special  cargo 
IV2a  -  Complete  statements  about  airlift  requirements 
IV2b  -  Complete  statements  about  flight  schedules 
IV2c  -  Extract  selected  information  from  flight  schedules 
and  updated  messages 

IV4a  -  Match  load  clearances,  dimensions,  and  restrictions 
to  selected  cargo  transport  aircraft 
IV4c  -  Use  spiral  loading  method  to  calculate  placement  of 
cargo  in  aircraft 
IV5a  -  Prepare  a  premanifest 

IV7a  -  Sequence  statement  on  mechanized  manifesting 
V 1 2b  -  Match  procedures  to  proper  situations  involving  terminating 
cargo  and  mail 

VI3a  -  Complete  statement  about  Over  and  Short  Shipment  reports 
VI 3b  -  Identify  procedures  for  completing  Frustration  Reports 
VI3c  -  Cite  proper  report  used  of  packaging  and  handling 
deficiencies 

V 1 3d  -  Complete  statements  about  Industrial  Fund  and  Coimand 
Traffic  Movement  reports 

VI3e  -  Complete  statements  about  Intransit  Data  Reporting 
System 


The  objectives,  matched  tasks,  and  performance  figures  are  listed  in 
Table  33. 

Besides  unsupported  elements,  there  are  a  number  of  unmatched  tasks  per¬ 
formed  by  more  than  30  percent  members  of  the  criterion  groups  (Table  34). 
Training  personnel  need  to  review  these  to  determine  if  they  are  included  In 
supported  objectives  or  if  they  suagest  subjects  that  need  to  be  added  to  the 
POI. 

As  with  the  other  career  ladders,  unsupported  POI  objectives  and  STS  ele¬ 
ments  were  compared  to  determine  if  they  deal  with  the  same  topics.  The  fol¬ 
lowing  topics  are  unsupported  In  both  documents  and  should  be  eliminated  from 
both: 


-  Mobility  workcenters  (I6d-7b) 

-  Split  shipments  (I7b-10k(2)) 

-  Prepare  MAC  Form  214  (Ille-lOf (6) ) 

-  Maintain  on-hand  files  (IT If- Ilf) 

-  Security  procedures  ( 1 12c- TOf ( 6 ) ) 

-  Reicing  and  annotating  labels  ( 1 1 1 b - 1 Of ( 5 ) ) 

-  Refrigeration  and  reicing  logs  (IIlc  and  I I Td- TOf ( 4 ) ) 

-  Airlift  requirements  (II2a-6a) 

-  Extract  Information  from  flight  schedules  (IV2b  and  I V2c- 11a) 

-  Over  and  short  shipment  reports  (VI3a-9c(4)) 

-  Frustration  reports  (VI3b-9c( T-3) ) 

-  Packaging  and  handling  deficiency  reports  (VI3c-9f) 

-  Industrial  Fund  and  Command  Traffic  reports  (VI3d-9d) 

-  Intransit  data  reporting  system  (VI3e-9a) 
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Summary 

A  review  of  the  STS  and  POI  for  these  two  career  ladders  reveals  a  number 
of  STS  elements  and  PCI  objectives  that  need  to  be  removed  from  the  documents. 
Training  personnel  need  to  consider  these  data  when  preparing  the  new  STS  and 
POI  for  the  merged  career  ladder.  The  new  STS  and  POI  should  contain  only 
those  topics  that  are  supported  in  the  current  documents. 


PART  6 


ADDITIONAL  ISSUES 


Proposed  Merger  of  AFSCs  605X0  and  605X1 

In  a  July  1987  meeting,  the  Enlisted  Transportation  Advisory  Group  (ETAG) 
approved  the  merger  of  AFSCs  605X0  and  605X1  into  a  single  air  cargo  and  pas¬ 
senger  career  ladder.  The  intent  of  the  merger  is  to  create  7-skill  level 
managers  with  experience  in  both  passenger  and  air  cargo  functions. 

There  are  1,258  AFSC  605X0  personnel  assigned  and  3,966  AFSC  605X1  per¬ 
sonnel  assigned.  School  personnel  estimate  that  in  1988  150  students  will 
complete  the  ABR60530  course  and  1,000  will  complete  the  ABR60531.  Merging 
the  AFSCs  and  combining  the  courses  will  require  classes  only  15  percent 
larger  than  the  present  air  cargo  specialist  course.  Course  length,  however, 
will  have  to  be  increased  to  include  appropriate  materials  from  both  plans  of 
Instruction.  Graduates  would  be  then  be  prepared  to  hold  jobs  that  most 
first-enlistment  survey  respondents  indicate  they  have  (Figures  3  and  4),  and 
7-skill  level  members  would  gain  the  experience  they  need  in  both  functions. 
As  stated,  school  personnel  need  to  evaluate  both  STSs  and  POIs  to  Identify 
topics  that  can  be  eliminated  from  each. 


AIR  STAFF  AND  TECHNICAL  SCHOOL  QUESTIONS 


Functional  managers  and  school  personnel  are  interested  in  how  many  other 
functional  areas  respondents  have  worked,  how  long  it  takes  to  get  a  govern¬ 
ment  driver's  license,  how  much  time  respondents  spend  on  additional  duties, 
how  much  they  use  computers,  how  much  typing  they  do,  and  how  often  respond¬ 
ents  handle  classified  materials.  Each  question  will  be  discussed  below. 


Number  Of  Functional  Areas  Worked 


Respondents  were  asked  to  indicate  the  number  of  functional  areas,  other 
than  the  present  one,  they  have  worked  in.  Survey  data  show  that  up  to  two- 
thirds  of  first-enlistment  personnel  in  some  jobs  have  worked  in  several  other 
functional  areas.  Table  D1  of  Appendix  D,  shows  the  percentage  of  first- 
enlistment  respondents  in  each  functional  job  and  the  percent  working  in  other 
areas. 


Time  Required  To  Obtain  Driver's  License 

Air  Staff  is  concerned  about  how  long  it  takes  first-enlistment  personnel 
assigned  to  bases  in  Europe  to  get  a  government  driver's  license.  The  concern 
stems  from  the  requirement  for  U.S.  personnel  stationed  there  to  have  other 
than  an  operator's  permit  Issued  by  one  of  the  states  and  possible  delays  In 
OJT  while  waiting  for  the  license.  A  series  of  background  questions  in  the 
survey  asked  whether  or  not  a  government  license  was  required  on  the  job  and, 
if  needed,  how  long  it  took  to  obtain  one.  Responses  to  these  questions  indi¬ 
cate  that  those  who  need  a  government  license  are  able  to  obtain  it  within  30 
days  of  assignment. 


Time  Spent  On  Additional  Duties 

Respondents  were  asked  to  Indicate  how  many  hours  per  week  they  spend 
performing  additional  duties.  Survey  data  show  members  of  most  functional 
groups  spend  up  to  six  hours  per  week  on  additional  duties.  Data  from 
respondents  in  the  functional  jobs  are  presented  in  Table  D2  of  Appendix  D. 


Amount  Of  Time  Spent  Using  Computers  And  Typing 

Respondents  were  also  asked  to  indicate  the  percentage  of  job  time  they 
spend  using  computers  and  typing.  Figures  in  Table  D3  of  Appendix  D  show  Data 
Records  Clerks,  Passenger  Service  Clerks,  TMO  Passenger  Personnel,  and 
Processors  use  computers  the  most.  As  these  are  jobs  performed  by  AFSC  605X0 
and  605X1  personnel,  the  basic  course  for  the  merged  AFSCs  may  need  to  include 
some  computer  training. 

Table  D4  In  Appendix  D  shows  Inbound/Outbound  Personal  Property  and  TMO 
Passenger  personnel  do  more  typing  than  members  of  the  other  functional 
groups.  Since  68  percent  of  all  first-enlistment  AFSC  602X0  personnel  are  In 
these  two  jobs,  typing  skills  may  need  to  be  either  included  as  an  AFR  39-1 
requirement  or  taught  in  the  basic  course. 


Handling  Classified  Materials 

With  respect  to  handling  classified  materials,  respondents  were  asked  to 
Indicate  the  number  of  times  in  the  last  year  they  handled  classified  mate¬ 
rials.  Responses  of  members  in  the  functional  jobs  are  listed  in  Table  D5  of 


Appendix  D.  Personnel  In  10  of  the  job  groups  identified  in  the  analysis 
(freight  traffic,  packing  and  crating,  freight  handling,  controller,  load 
planner,  air  cargo,  processor,  pallets  and  nets,  aerial  delivery,  and  plans 
and  mobility)  handle  classified  materials  the  most.  This  supports  the  pro¬ 
posed  AFR  39-1  requirement  for  members  who  have  these  jobs  to  have  security 
clearances.  In  addition,  more  security  training  may  be  needed  in  the  basic 
courses. 


Summary 

Survey  data  answer  the  various  questions  Air  Staff  and  school  personnel 
have.  Tables  in  Appendix  D  may  help  training  development  personnel  evaluate 
the  content  of  the  basic  courses.  Additional  training  areas  my  be  Indicated. 


PART  7 


JOB  SATISFACTION 


Respondents  are  asked  to  Indicate  how  they  feel  about  their  job. 
Satisfaction  Indicators  for  members  of  the  18  functional  jobs  are  shown  in 
Table  35.  Fleet  service  personnel  have  the  lowest  indicators,  with  only  40 
percent  finding  their  job  interesting,  a  little  over  half  feeling  their 
talents  and  training  are  used,  but  64  percent  still  Intend  on  reenlisting. 
Members  In  jobs  of  processor,  freight  handling,  and  packing  and  crating  also 
have  noticeably  low  satisfaction  indicators.  Mobility  personnel  and  load 
planners,  on  the  other  hand,  have  the  highest  Indicators. 

Job  satisfaction  for  TAFMS  groups  in  the  present  study  were  compared  to 
those  of  similar  TAFMS  groups  in  related  AFSCs  surveyed  in  1986.  Data  in 
Tables  36,  37,  and  38  show  satisfaction  indicators  In  the  present  study  are 
similar  to  those  of  the  comparative  groups.  AFSC  605X0  personnel  have  higher 
indicators  than  members  of  the  other  three  AFSCs  and  the  comparative  group. 

Satisfaction  Indicators  for  TAFMS  groups  in  the  present  study  were  also 
compared  to  figures  reported  in  the  1981  OSR.  Tables  39-42  show  Indicators 
for  the  present  study  are  quite  similar  to  those  reported  In  1981. 


Summary 

Job  satisfaction  indicators  are  acceptable  for  members  of  most  of  the 
functional  jobs.  Members  of  fleet  service,  packing  and  crating,  and  surface 
freight  have  the  lowest  Indicators.  Overall,  satisfaction  Indicators  for 
TAFMS  groups  have  remained  essentially  the  same  since  1981. 
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Denotes  0  percent 


TABLE  36 


COMPARISON  OF  JOB  SATISFACTION  INDICATORS  FOR  1-48  MONTHS 
TAFMS  GROUPS  IN  CURRENT  STUDY  TO  A  COMPARATIVE  SAMPLE 
(PERCENT  MEMBERS  RESPONDING) 


COMP 

SAMPLE 

(N=977) 

AFSC 

602X0 
(N=261 ) 

602X1 

(N=464) 

605X0 

(N=233) 

605X1 

(N=894) 

EXPRESSED  JOB  INTEREST:  ""  . . ” 

INTERESTING 

57 

69 

51 

71 

59 

SO-SO 

22 

20 

28 

16 

26 

DUL' 

20 

10 

21 

12 

14 

PERCEIVED  USE  OF  TALENTS: 

FAIRLY  WELL  TO  GOOD 

72 

78 

64 

75 

69 

LITTLE  OR  NOT  AT  ALL 

36 

22 

35 

24 

30 

PERCEIVED  USE  OF  TRAINING: 

FAIRLY  WELL  TO  GOOD 

78 

85 

83 

85 

82 

LITTLE  OR  NOT  AT  ALL 

20 

15 

17 

14 

17 

REENLISTMENT  INTENTIONS: 

WILL  REENLIST 

64 

64 

66 

63 

64 

WILL  NOT  REENLIST 

34 

35 

32 

37 

35 

WILL  RETIRE 

* 

1 

1 

- 

* 

*  Denotes  less  than  1  percent 
-  Denotes  0  percent 

NOTE:  Related  AFSCS  surveyed  In  1986:  552X2  (Metal  Fabrication)  and 
611X0  (Services). 


TABLE  37 


COMPARISON  OF  JOB  SATISFACTION  INDICATORS  FOR  49-96  MONTHS 
TAFMS  GROUPS  IN  CURRENT  STUDY  TO  A  COMPARATIVE  SAMPLE 
(PERCENT  MEMBERS  RESPONDING) 


COMP 

SAMPLE 

(N=413) 

EXPRESSED  JOB  INTEREST: 


INTERESTING  58 

SO-SO  22 

DULL  20 

PERCEIVED  USE  OF  TALENTS: 

FAIRLY  WELL  TO  GOOD  66 

LITTLE  OR  NOT  AT  ALL  33 

PERCEIVED  USE  OF  TRAINING: 

FAIRLY  WELL  TO  GOOD  67 

LITTLE  OR  NOT  AT  ALL  32 

REENLISTMENT  INTENTIONS: 

WILL  REENLIST  72 

WILL  NOT  REENLIST  26 

WILL  RETIRE  1 


AFSC 


602X0 

602X1 

605X0 

605X1 

( N= 130) 

(N=157) 

(N=169) 

(N=409) 

69 

58 

73 

66 

21 

29 

16 

20 

10 

13 

11 

13 

77 

69 

79 

76 

23 

31 

21 

24 

82 

79 

82 

79 

18 

21 

18 

21 

76 

77 

73 

80 

22 

22 

25 

19 

2 

* 

* 

* 

*  Denotes  less  than  1  percent 

NOTE:  Related  AFSCS  surveyed  in  1986:  552X2  (Metal  Fabrication)  and 
611X0  (Services), 


TABLE  38 


COMPARISON  OF  JOB  SATISFACTION  INDICATORS  FOR  97+  MONTHS 
TAFMS  GROUPS  IN  CURRENT  STUDY  TO  A  COMPARATIVE  SAMPLE 
(PERCENT  MEMBERS  RESPONDING) 


EXPRESSED  JOB  INTEREST: 

COMP 

SAMPLE 

(N=413) 

60273 

(N=130) 

AFSC 

60572 

(N-157) 

INTERESTING 

68 

80 

82 

SO-SO 

17 

14 

12 

DULL 

13 

5 

6 

PERCEIVED  USE  OF  TALENTS: 

FAIRLY  WELL  TO  GOOD 

75 

84 

82 

LITTLE  OR  NOT  AT  ALL 

24 

15 

18 

PERCEIVED  USE  OF  TRAINING: 

FAIRLY  WELL  TO  GOOD 

70 

84 

81 

LITTLE  OR  NOT  AT  ALL 

29 

16 

18 

REENLISTMENT  INTENTIONS: 

WILL  REENLIST 

74 

69 

70 

WILL  NOT  REENLIST 

8 

7 

8 

WILL  RETIRE 

17 

23 

20 

t 


m 


as 

$ 


NOTE:  Related  AFSCS  surveyed  in  1986:  552X2  (Metal  Fabrication)  and 
611X0  (Services). 


TABLE  39 

COMPARISON  OF  JOB  SATISFACTION  INDICATORS  FOR  AFSC  602X0 
TAFMS  GROUPS  IN  CURRENT  AND  PREVIOUS  STUDY 
(PERCENT  MEMBERS  RESPONDING) 


1-48  MOS 

TAFMS 

49-96 

MOS  TAFMS 

1981 

1987 

1981 

1987 

(N=409) 

(N=261) 

(N=179) 

(N=130) 

EXPRESSED  JOB  INTEREST: 

INTERESTING 

64 

69 

60 

69 

SO-SO 

★ 

20 

★ 

21 

DULL 

* 

10 

★ 

10 

PERCEIVED  USE  OF  TALENTS: 

FAIRLY  WELL  TO  GOOD 

67 

78 

69 

77 

LITTLE  OR  NOT  AT  ALL 

★ 

22 

* 

23 

PERCEIVED  USE  OF  TRAINING: 

FAIRLY  WELL  TO  GOOD 

80 

85 

78 

82 

LITTLE  OR  NOT  AT  ALL 

* 

15 

★ 

18 

REENLISTMENT  INTENTIONS: 

WILL  REENLIST 

48 

64 

59 

76 

WILL  NOT  REENLIST 

* 

35 

★ 

22 

WILL  RETIRE 

* 

1 

★ 

2 

*  Figures  not  reported  In  1981  OSR 
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TABLE  40 


COMPARISON  OF  JOB  SATISFACTION  INDICATORS  FOR  AFSC  602X1 
TAFMS  GROUPS  IN  CURRENT  AND  PREVIOUS  STUDY 
(PERCENT  MEMBERS  RESPONDING) 


1-48  MOS 

TAFMS 

49-96  MOS 

TAFMS  ! 

1981 

1987 

1981 

1987 

EXPRESSED  JOB  INTEREST: 

(N=329) 

(N=464) 

(N=179) 

( N= 1 57 ) 

INTERESTING 

56 

51 

67 

58 

SO-SO 

★ 

28 

* 

29 

DULL 

★ 

21 

* 

13  1 

PERCEIVED  USE  OF  TALENTS: 

FAIRLY  WELL  TO  GOOD  62  64  73  69 

LITTLE  OR  NOT  AT  ALL  *  35  *  31 


PERCEIVED  USE  OF  TRAINING: 

FAIRLY  WELL  TO  GOOD  73  83  78  79 

LITTLE  OR  NOT  AT  ALL  *  17  *  21 


REENLISTMENT  INTENTIONS: 

WILL  REENLIST  48  66  76  77 
WILL  NOT  REENLIST  *  32  *  22 
WILL  RETIRE  *  1  *  * 


*  Figures  not  reported  in  1981  OSR 


TABLE  41 


I 


COMPARISON  OF  JOB  SATISFACTION  INDICATORS  FOR  AFSC  605X0 
TAFMS  GROUPS  IN  CURRENT  AND  PREVIOUS  STUDY 
(PERCENT  MEMBERS  RESPONDING) 


1-48  MOS 

TAFMS 

49-96 

MOS  TAFMS 

1981 

1987 

1981 

1987 

(N=271 ) 

(N=233) 

(N=142) 

(N=169) 

EXPRESSED  JOB  INTEREST: 

INTERESTING 

59 

71 

69 

66 

SO-SO 

* 

16 

* 

20 

DULL 

★ 

12 

* 

13 

PERCEIVED  USE  OF  TALENTS: 

FAIRLY  WELL  TO  GOOD 

61 

75 

65 

79 

LITTLE  OR  NOT  AT  ALL 

*■ 

24 

★ 

21 

PERCEIVED  USE  OF  TRAINING: 

FAIRLY  WELL  TO  GOOD 

65 

85 

69 

82 

LITTLE  OR  NOT  AT  ALL 

* 

14 

* 

18 

REENLISTMENT  INTENTIONS: 

WILL  REENLIST 

45 

63 

60 

73 

WILL  NOT  REENLIST 

* 

37 

* 

25 

WILL  RETIRE 

* 

- 

* 

* 

*  Figures  not  reported  in  1981  OSR 
-  Denotes  0  percent 


i;- 


TABLE  42 


COMPARISON  OF  JOB  SATISFACTION  INDICATORS  FOR  AFSC  605X1 
TAFMS  GROUPS  IN  CURRENT  AND  PREVIOUS  STUDY 
(PERCENT  MEMBERS  RESPONDING) 


1-48  MOS 

TAFMS 

49-96  MOS 

TAFMS 

1981 

1987 

1981 

1987 

(Nr967) 

(N=894) 

(N=327) 

(N=409) 

EXPRESSED  JOB  INTEREST: 

INTERESTING 

55 

59 

64 

66 

SO-SO 

★ 

26 

* 

20 

DULL 

* 

14 

* 

13 

PERCEIVED  USE  OF  TALENTS: 

FAIRLY  WELL  TO  GOOD 

64 

69 

71 

76 

LITTLE  OR  NOT  AT  ALL 

* 

30 

★ 

24 

PERCEIVED  USE  OF  TRAINING: 

FAIRLY  WELL  TO  GOOD 

70 

82 

73 

79 

LITTLE  OR  NOT  AT  ALL 

* 

17 

★ 

21 

REENLISTMENT  INTENTIONS: 

WILL  REENLIST 

39 

64 

67 

80 

WILL  NOT  REENLIST 

* 

35 

* 

19 

WILL  RETIRE 

★ 

★ 

* 

* 

*  Figures  not  reported  In  1981  OSP 


116 


*■  1*1  wiwiunm  ******  *»*!*■'■ 


T^^^w**** *n  **  invm*iniBu inrwfi u  *v  w  v 


FART  8 


IMPLICATIONS 


Survey  data  support  the  current  structure  of  AFSC  602XX/605XX  career  lad¬ 
ders  and  AFR  39-1  job  descriptions.  The  structure  of  the  ladders  show  most 
members  of  each  AFSC  perform  distinct  jobs  with  only  a  small  amount  of  overlap 
of  members  in  one  career  ladder  performing  jobs  typical  of  another  AFSC. 

Training  personnel  will  need  to  review  the  STSs  and  POIs  for  each  career 
ladder  with  respect  to  the  recommended  deletions.  Survey  data  Indicates  ways 
AFSC  602X1  training  personnel  can  shorten  the  course  to  fit  the  reduced  time 
limits. 


Survey  data  also  show  a  high  percentage  of  respondents  in  some  jobs 
handled  classified  materials  (Table  D5).  There  may  be  more  involvement  with 
classified  materials  than  was  suspected.  Functional  managers  and  training 
personnel  need  to  review  these  data  in  light  of  the  POI  for  the  ABR  courses 
and  the  possible  need  for  foreign  nationals  holding  some  of  these  jobs  to  have 
security  clearances. 
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APPENDIX  A 

SELECTED  REPRESENTATIVE  TASKS  PERFORMED  BY 
MEMBERS  OF  CAREER  LADDER  FUNCTIONAL  JOBS 


TABLE  A1 


GROUP  ID  NUMBER  AND  TITLE:  STG065,  INBOUND/OUTBOUND  PERSONAL  PROPERTY 

PERSONNEL 

NUMBER  IN  GROUP:  196  PERCENT  OF  TOTAL  SAMPLE:  5% 

THE  FOLLOWING  TASKS  ARE  IN  DESCENDING  ORDER  OF  PERCENT  MEMBERS  PERFORMING 


TASKS 


PERCENT 

MEMBERS 

PERFORMING 


H626  REVIEW  DD  FORMS  1299  (APPLICATION  FOR  SHIPMENT  AND/OR 
STORAGE  OF  PERSONAL  PROPERTY) 

1815  TRACE  PERSONAL  PROPERTY  SHIPMENTS 

E31 1  REVIEW  GOVERNMENT  BILLS  OF  LADING  (GBL) 

A25  PARTICIPATE  IN  BRIEFINGS 
F321  CLEAN  WORK  AREAS 

H596  PREPARE  DD  FORMS  1299  (APPLICATION  FOR  SHIPMENT  AND/OR 
STORAGE  OF  PERSONAL  PROPERTY) 

1682  CLEAR  INBOUND  PERSONAL  PROPERTY  SHIPMENTS 

G420  COUNSEL  PERSONNEL  ON  PERSONAL  PROPERTY  ENTITLEMENTS 

F352  MAINTAIN  GOVERNMENT  BILLS  OF  LADING  (GBL) 

G461  PREPARE  GOVERNMENT  BILLS  OF  LADING  (GBL) 

G441  DETERMINE  TRANSIT  TIME  ALLOWANCES 

1773  PREPARE  DD  FORMS  2223  (SHIPMENT  EVALUATION  AND  INSPECTION 
RECORD) 

1748  MAINTAIN  SIT  LOGS 
H604  PREPARE  DOCUMENTATION  FOR  LOCAL  MOVES 
H599  PREPARE  DD  FORMS  1797  (PERSONAL  PROPERTY  COUNSELING 
CHECKLIST) 

E282  MAINTAIN  TRACER  ACTION  FILES 

1768  PREPARE  DD  FORMS  1781  (CUSTOMER  SATISFACTION  REPORT) 

H597  PREPARE  DD  FORMS  1671  (REWEIGH  OF  PERSONAL  PROPERTY) 

I7f  REPARE  AF  FORMS  680  (PERSONAL  PROPERTY  SHIPMENT  RECORD) 

17  PREPARE  DD  FORMS  1857  (TEMPORARY  COMMERCIAL  STORAGE  AT 

GOVERNMENT  EXPENSE) 

G398  ANNOTATE  ACTUAL  WEIGHTS  ON  SHIPPING  DOCUMENTS 
H598  PREPARE  DD  FORMS  1780  (REPORT  OF  CARRIER  SERVICES,  PERSONAL 
PROPERTY  SHIPMENT) 

G427  DETERMINE  AUTHORITY  FOR  SHIPMENTS 

H603  PREPARE  DOCUMENTATION  FOR  DO-IT-YOURSELF  (DITY)  MOVES 

1747  MAINTAIN  REQUIRED  DELIVERY  DATE  (RDD)  LOGS 


55 

46 

45 

44 

42 


1 


41 

36 

35 

33 

33 

33 

31 

31 

30 

30 

27 

25 

25 

24 

24 

24 

23 

22 

19 

19 


TABLE  A? 


GROUP  ID  NUMBER  AND  TITLE:  STG060,  QUALITY  CONTROL  PERSONNEL 
NUMBER  IN  GROUP:  92  PERCENT  OF  TOTAL  SAMPLE:  ?% 

THE  FOLLOWING  TASKS  ARE  IN  DESCENDING  ORDER  OF  PERCENT  MEMBERS  PERFORMING 


PERCENT 

MEMBERS 

TASKS  PERFORMING 


C 147  PERFORM  QUALITY  CONTROL  INSPECTIONS  74 
1721  INSPECT  PERSONAL  PROPERTY  SHIPMENTS  AT  ORIGIN  67 
1720  INSPECT  PERSONAL  PROPERTY  SHIPMENTS  AT  DESTINATION  62 
F342  ISSUE  LETTERS  OF  WARNING  AGAINST  COMMERCIAL  CARRIERS  55 
F341  ISSUE  LETTERS  OF  SUSPENSION  AGAINST  COMMERCIAL  CARRIERS  53 
B87  IMPLEMENT  QUALITY  CONTROL  PROCEDURES  49 
B77  DIRECT  QUALITY  CONTROL  FUNCTIONS  47 
C135  EVALUATE  QUALITY  CONTROL  PROCEDURES  47 
1839  WITNESS  SHIPMENT  REWEIGHINGS  47 
C 1 58  WRITE  INSPECTION  REPORTS  46 
1801  REVIEW  CUSTOMER  SATISFACTION  REPORT  FORMS  45 
H549  INSPECT  COMMERCIAL  PACKERS  FOR  COMPLIANCE  WITH  CONTRACTUAL 

SPECIFICATIONS  45 
A6  DETERMINE  WORK  PRIORITIES  42 
E297  PREPARE  DD  FORMS  1812  (WAREHOUSE  INSPECTION  REPORT)  42 
F321  CLEAN  WORK  AREAS  40 
A25  PARTICIPATE  IN  BRIEFINGS  40 
1768  PREPARE  DD  FORMS  1781  (CUSTOMER  SATISFACTION  REPORT)  39 
A24  ESTABLISH  WORK  SCHEDULES  39 
1810  REWEIGH  PERSONAL  PROPERTY  SHIPMENTS  37 
H598  PREPARE  DD  FORMS  1780  (REPORT  OF  CARRIER  SERVICES,  PERSONAL 

PROPERTY  SHIPMENT)  36 
1803  REVIEW  INVENTORIES  35 
1773  PREPARE  DD  FORMS  2223  (SHIPMENT  EVALUATION  AND  INSPECTION 

RECORD)  33 
E259  MAINTAIN  COMMERCIAL  CARRIER  PERFORMANCE  RECORDS  29 
C 128  EVALUATE  INSPECTION  REPORT  FINDINGS  28 
1765  PREPARE  CARRIER  EVALUATION  REPORTING  SYSTEM  (CERS)  INPUTS  27 


TABLE  A3 


GROUP  ID  NUMBER  AND  TITLE:  STG141,  FREIGHT  TRAFFIC  PERSONNEL 
NUMBER  IN  GROUP:  283  PERCENT  OF  TOTAL  SAMPLE:  7 X 

THE  FOLLOWING  TASKS  ARE  IN  DESCENDING  ORDER  OF  PERCENT  MEMBERS  PERFORMING 


PERCENT 

MEMBERS 

TASKS _  PERFORMING 

G492  SELECT  MODE  OF  SHIPMENTS  74 
G436  DETERMINE  MODES  FOR  TRANSPORTING  SHIPMENTS  71 
F321  CLEAN  WORK  AREAS  73 
1730  LOAD  GENERAL  FREIGHT  INTO  SURFACE  VEHICLES  72 
H567  MAKE  ENTRIES  ON  DD  FORMS  1348-1  (DOD  SINGLE  LINE  ITEM 

RELEASE/RECEIPT  DOCUMENT)  63 
H566  MAKE  ENTRIES  ON  DD  FORMS  1149  (REQUISITION  AND  INVOICE/ 

SHIPPING  DOCUMENT)  64 
G398  ANNOTATE  ACTUAL  WEIGHTS  ON  SHIPPING  DOCUMENTS  67 
H564  MAINTAIN  TRANSPORTATION  CONTROL  NUMBER  (TCN)  LOGS  61 
G455  PREPARE  DD  FORMS  1384  (TRANSPORTATION  CONTROL  AND 

MOVEMENT  DOCUMENT)  65 
1749  MAKE  ENTRIES  ON  AF  FORMS  127  (TRAFFIC  TRANSFER 

RECEIPT)  66 
H639  SIGN  FOR  SHIPMENTS  RECEIVED  55 
1816  TRACE  SURFACE  FREIGHT  SHIPMENTS  61 

1753  PERFORM  AS  SPOTTER  DURING  LOADING  OPERATIONS  67 
E253  INITIATE  AF  FORMS  127  (TRAFFIC  TRANSFER  RECEIPT)  67 
G488  ROUTE  SHIPMENTS  53 
1823  UNLOAD  GENERAL  FREIGHT  FROM  SURFACE  VEHICLES  54 
F383  PREPARE  SHIPPING  LABELS  63 
G443  DETERMINE  TRANSPORTATION  PRIORITIES  54 
G461  PREPARE  GOVERNMENT  BILLS  OF  LADING  (GBL)  45 

1754  PERFORM  AS  SPOTTER  DURING  UNLOADING  OPERATIONS  58 
1662  ARRANGE  FREIGHT  PICKUP  WITH  CONSIGNEES  49 
F352  MAINTAIN  GOVERNMENT  BILLS  OF  LADING  (GBL)  43 
1718  INSPECT  FREIGHT  FOR  SUSPECTED  DAMAGE  52 
1728  LOAD  GENERAL  CARGO  AND  MAIL  INTO  SURFACE  VEHICLES  46 
G449  INVENTORY  FREIGHT  SHIPMENTS  48 


TABLE  A4 


GROUP  ID  NUMBER  AND  TITLE:  STG240,  PACKING  AND  CRATING  PERSONNEL 
NUMBER  IN  GROUP:  254  PERCENT  OF  TOTAL  SAMPLE:  6* 

THE  FOLLOWING  TASKS  ARE  IN  DESCENDING  ORDER  OF  PERCENT  MEMBERS  PERFORMING 


TASKS 


PERCENT 

MEMBERS 

PERFORMING 


H575  PACKAGE  CARGO  FOR  SHIPMENT 
H581  PACKAGE  SMALL  PARCELS  FOR  SHIPMENT 
H562  LABEL  SHIPMENTS,  OTHER  THAN  CLASSIFIED,  HAZARDOUS,  AND 
SPECIAL  SHIPMENTS 

H579  PACKAGE  GENERAL  FREIGHT  FOR  SHIPMENT 

H577  PACKAGE  ELECTROSTATIC  SENSITIVE  DEVICES  (ESD)  FOR  SHIPMENT 

H561  LABEL  HAZARDOUS  SHIPMENTS 

H524  CRATE  CARGO  FOR  SHIPMENT 

H650  WEIGH  ITEMS 

H572  MARK  HAZARDOUS  SHIPMENTS 

H560  LABEL  CLASSIFIED  SHIPMENTS 

F321  CLEAN  WORK  AREAS 

H573  MARK  SHIPMENTS,  OTHER  THAN  CLASSIFIED,  HAZARDOUS,  AND 
SPECIAL  SHIPMENTS 

G398  ANNOTATE  ACTUAL  WEIGHTS  ON  SHIPPING  DOCUMENTS 
H576  PACKAGE  CARGO  FOR  STORAGE 
F383  PREPARE  SHIPPING  LABELS 

H566  MAKE  ENTRIES  ON  DD  FORMS  1149  (REQUISITION  AND  INVOICE/ 
SHIPPING  DOCUMENT) 

H592  PREPARE  CARGO  PACKING  LISTS 
H632  SEGREGATE  ITEMS  FOR  PACKAGING 

H567  MAKE  ENTRIES  ON  DD  FORMS  1348-1  (DOD  SINGLE  LINE  ITEM 
RELEASE/RECEIPT  DOCUMENT) 

H533  FABRICATE  SHIPPING  CONTAINERS 

H639  SIGN  FOR  SHIPMENTS  RECEIVED 

H588  PLACE  PROTECTIVE  WRAPS  AROUND  ITEMS 

H523  CORRELATE  ITEMS  AGAINST  SHIPPING  DOCUMENTS 

H520  CONSOLIDATE  LINE  ITEMS  INTO  SPECIFIED  UNITS 

H651  WEIGH  PALLETIZED  SHIPMENTS 


91 

85 

82 

80 

80 

76 

76 

75 

75 

75 
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74 

73 

70 
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69 

68 

68 
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TABLE  A5 


GROUP  ID  NUMBER  AND  TITLE:  STG091,  FREIGHT  HANDLERS 

NUMBER  IN  GROUP:  95  PERCENT  OF  TOTAL  SAMPLE:  2% 

THE  FOLLOWING  TASKS  ARE  IN  DESCENDING  ORDER  OF  PERCENT  MEMBERS  PERFORMING 


TASKS 


PERCENT 

MEMBERS 

PERFORMING 


1823  UNLOAD  GENERAL  FREIGHT  FROM  SURFACE  VEHICLES 
F321  CLEAN  WORK  AREAS 

1828  UNLOAD  HAZARDOUS  FREIGHT  FROM  SURFACE  VEHICLES 

1718  INSPECT  FREIGHT  FOR  SUSPECTED  DAMAGE 

1832  UNLOAD  SPECIAL  HANDLING  CARGO  FROM  SURFACE  VEHICLES 

1826  UNLOAD  HAZARDOUS  CARGO  FROM  SURFACE  VEHICLES 

1834  UNLOAD  SPECIAL  HANDLING  FREIGHT  FROM  SURFACE  VEHICLES 

1754  PERFORM  AS  SPOTTER  DURING  UNLOADING  OPERATIONS 

I73C  LOAD  GENERAL  FREIGHT  INTO  SURFACE  VEHICLES 

1749  MAKE  ENTRIES  ON  AF  FORMS  127  (TRAFFIC  TRANSFER  RECEIPT) 
H639  SIGN  FOR  SHIPMENTS  RECEIVED 

1837  VERIFY  SHIPMENTS  AGAINST  MANIFESTS 

1821  UNLOAD  GENERAL  CARGO  AND  MAIL  FROM  SURFACE  VEHICLES 

1678  BREAK  DOWN  AND  IN-CHECK  FREIGHT 

F317  CLEAN  EQUIPMENT 

A25  PARTICIPATE  IN  BRIEFINGS 

1753  PERFORM  AS  SPOTTER  DURING  LOADING  OPERATIONS 

1708  FRUSTRATE  IMPROPER  SHIPMENTS 

1656  ANNOTATE  MANIFESTS  FOR  SHORT  SHIPMENTS 

1710  IDENTIFY  SHIPMENTS  FOR  UNLOADING 

1735  LOAD  HAZARDOUS  FREIGHT  INTO  SURFACE  VEHICLES 

1733  LOAD  HAZARDOUS  CARGO  INTO  SURFACE  VEHICLES 

1750  MATCH  CARRIER  FREIGHT  WAY  BILLS  WITH  MEMORANDUM  COPIES 

OF  GBL 

F330  INSPECT  MATERIALS  HANDLING  EQUIPMENT  (MHE)  PRIOR  TO 
OPERATION 

1728  LOAD  GENERAL  CARGO  AND  MAIL  INTO  SURFACE  VEHICLES 
G398  ANNOTATE  ACTUAL  WEIGHTS  ON  SHIPPING  DOCUMENTS  OPERATION 


72 

72 

57 

54 

53 

52 

51 

51 

48 

48 

46 

44 

43 

42 

36 

34 

33 

32 

32 

29 

29 

26 

26 

25 

21 

21 


TABLE  A6 


GROUP  ID  NUMBER  AND  TITLE:  STG3I5,  PASSENGER  SERVICE  CLERKS 

NUMBER  IN  GROUP:  412  PERCENT  OF  TOTAL  SAMPLE:  10% 

THE  FOLLOWING  TASKS  ARE  IN  DESCENDING  ORDER  OF  PERCENT  MEMBERS  PERFORMING 


PERCENT 

MEMBERS 

TASKS _  PERFORMING 


J856  BRIEF  PASSENGERS  ON  TRAVEL  RESTRICTIONS  88 
J858  CLOSE  OUT  FLIGHTS  FOR  PASSENGER  MOVEMENT  86 
J854  BRIEF  PASSENGERS  ON  FLIGHT  ITINERARIES  84 
J887  ESCORT  PASSENGERS  FROM  AIRCRAFT  83 
J998  WEIGH  AND  TAG  PASSENGER  BAGGAGE  78 
J888  ESCORT  PASSENGERS  TO  AIRCRAFT  78 
J947  PREPARE  MANUAL  PASSENGER  MANIFESTS  76 
J881  DETERMINE  PASSENGER  ELIGIBILITY  FOR  MOVEMENT  75 
J855  BRIEF  PASSENGERS  ON  TRAVEL  ENTITLEMENTS  75 
J919  PERFORM  ANTIHIJACKING  INSPECTIONS  OF  BAGGAGE  73 
J847  ANNOUNCE  FLIGHT  INFORMATION  ON  PUBLIC  ADDRESS  SYSTEMS  71 
J927  PREPARE  AND  ISSUE  PASSENGER  BOARDING  PASSES  71 
J930  PREPARE  BAGGAGE  TAG  FORMS  71 
J 997  VERIFY  ELIGIBILITY  OF  PASSENGERS  FOR  MOVEMENT  70 
J920  PERFORM  ANTIHIJACKING  INSPECTIONS  OF  PASSENGERS  70 
F366  MEET  ARRIVING  AIRCRAFT  70 
J996  VERIFY  COMPLIANCE  WITH  FOREIGN  CLEARANCE  GUIDES,  SUCH  AS 

CHECKING  PASSPORTS,  IMMUNIZATION  RECORDS,  OR  VISITS  68 
J894  INFORM  PASSENGERS  OF  BORDER  CLEARANCE  REQUIREMENTS  67 
J849  ASSIGN  SEATING  FOR  PASSENGERS  67 
F367  MEET  DEPARTING  AIRCRAFT  65 
F321  CLEAN  WORK  AREAS  65 
J845  ANNOTATE  LEAVE  ORDERS  FOR  PASSENGER  SIGNUPS  62 
J872  COORDINATE  SEAT  RELEASES  WITH  AIR  TERMINAL  OPERATIONS 

CENTER  (ATOC)  61 
J874  COORDINATE  SEAT  RELEASES  WITH  PASSENGER  SERVICE  CENTER 

(PSC)  60 
J987  SELECT  "SPACE  A"  PASSENGERS  FOR  MOVEMENT  59 


TABLE  A7 


GROUP  ID  NUMBER  AND  TITLE:  STG090,  TMO  PASSENGER  PERSONNEL 

NUMBER  IN  GROUP:  129  PERCENT  OF  TOTAL  SAMPLE:  3% 

THE  FOLLOWING  TASKS  ARE  IN  DESCENDING  ORDER  OF  PERCENT  MEMBERS  PERFORMING 


PERCENT 

MEMBERS 


TASKS  PERFORMING 


J855  BRIEF  PASSENGERS  ON  TRAVEL  ENTITLEMENTS  81 

J854  BRIEF  PASSENGERS  ON  FLIGHT  ITINERARIES  78 

J906  MAINTAIN  GOVERNMENT  TRANSPORTATION  REQUEST  (GTR)  REGISTERS  74 

J866  CONFIRM  PASSENGER  RESERVATIONS  74 

J926  PREPARE  AND  ISSUE  DD  FORMS  1482-1  AND  1482-4  (MAC 

TRANSPORTATION  AUTHORIZATION)  73 

J936  PREPARE  DD  FORMS  730  (RECEIPT  FOR  UNUSED  TRANSPORTATION 

REQUESTS  AND/OR  TICKETS,  INCLUDING  UNUSED  MEAL  TICKETS)  73 

J856  BRIEF  PASSENGERS  ON  TRAVEL  RESTRICTIONS  71 

J928  PREPARE  AND  ISSUE  SF  FORMS  1169  (US  GOVERNMENT  TRANSPOR¬ 
TATION  REQUEST)  71 

J865  COMPUTE  PASSENGER  TRAVEL  COSTS  70 

J907  MAINTAIN  MAC  TRANSPORTATION  AUTHORIZATION  (MTA)  REGISTERS  68 

E294  PREPARE  DD  FORMS  1131  (CASH  COLLECTION  VOUCHER)  66 

J861  COMPLETE  AF  FORMS  1546  (REQUEST  FOR  FLIGHT/SURFACE  64 

RESERVATIONS) 

J970  REQUEST  COMMERCIAL  CAPABILITIES  (CAT  Y)  63 

J956  PREPARE  SF  FORMS  1170  (REDEMPTION  OF  UNUSED  TICKETS)  59 

0971  REQUEST  GROUP  TRAVEL  ARRANGEMENTS  57 

J844  ANNOTATE  DD  FORMS  1482-1  AND  1482-4  (MAC  TRANSPORTATION 

TRANSPORTATION  AUTHORIZATION)  56 

J881  DETERMINE  PASSENGER  ELIGIBILITY  FOR  MOVEMENT  53 

J963  PROCESS  CIRCUITOUS  TRAVEL  REQUESTS  53 

J975  REQUEST,  AUDIT,  AND  VERIFY  PASSENGER  NAME  RESERVATIONS 

(PNR)  51 

J959  PREPARE  TRAVEL  ITINERARIES  51 

J863  COMPUTE  CASH  COLLECTION  CHARGES  51 

J873  COORDINATE  SEAT  RELEASES  WITH  PASSENGER  RESERVATION 

CENTER  (PRC)  43 

J876  COORDINATE  TRAVEL  MOVEMENTS  WITH  RESERVATION  AGENCIES  39 

E240  CONTROL  ACCOUNTABLE  FORMS  39 

J925  PREPARE  AF  FORMS  529  (REQUEST  FOR  AIR  CARRIER  SERVICE  36 


TABLE  AS 


GROUP  ID  NUMBER  AND  TITLE:  STG389,  CONTROLLERS 

NUMBER  IN  GROUP:  148  PERCENT  OF  TOTAL  SAMPLE:  4% 

THE  FOLLOWING  TASKS  ARE  IN  DESCENDING  ORDER  OF  PERCENT  MEMBERS  PERFORMING 


PERCENT 

MEMBERS 


TASKS  PERFORMING 


K999  BRIEF  AIRCREWS  ON  AIRCRAFT  LOADS  95 
KIOOO  BRIEF  AIRCREWS  ON  SPECIAL  HANDLING  SHIPMENT 

REQUIREMENTS  90 
K1050  PREPARE  AND  DISPATCH  AM-9  AIRCRAFT  LOAD  MESSAGES  87 
K1044  PICK  UP  CARGO  DOCUMENTATION  FROM  AIRCRAFT  86 
K1023  DELIVER  CARGO  DOCUMENTATION  TO  AIRCRAFT  86 
K1053  PREPARE  AND  DISTRIBUTE  MAC  TRAFFIC  REPORT,  TR-1  85 
F366  MEET  ARRIVING  AIRCRAFT  85 
K1035  MONITOR  AIRCRAFT  GROUND  OPERATIONS  85 
K1026  DISSEMINATE  AIRCRAFT  ARRIVAL  INFORMATION  TO  TRAFFIC 

OPERATING  FUNCTIONS  84 
K1067  PREPARE  MAC  FORMS  77  (AIRCRAFT  GROUND  HANDLING  RECORD)  82 
K1025  DETERMINE  SEAT  AVAILABILITIES  82 
K1027  DISSEMINATE  AIRCRAFT  DEPARTURE  INFORMATION  TO  TRAFFIC 

OPERATING  FUNCTIONS  82 
K1029  INSPECT  AIRCRAFT  FOR  PROPER  CONFIGURATIONS  82 
F367  MEET  DEPARTING  AIRCRAFT  78 
K1019  COORDINATE  PASSENGER  DEVIATION  WAIVER  REQUESTS  WITH 

APPROPRIATE  AGENCIES  78 
F380  PREPARE  MISSION  FOLDERS  77 
K1033  MAINTAIN  AIRCRAFT  STATUS  BOARDS  75 
K1018  COORDINATE  ON-LOAD  AIRCRAFT  CONFIGURATIONS  WITH 

APPROPRIATE  BASE  AGENCIES  75 
K1036  MONITOR  AIRCRAFT  MAINTENANCE  STATUS  74 
K1015  COORDINATE  LOADMASTER  AVAILABILITY  TIMES  WITH  APPROPRIATE 

AGENCIES  74 
F357  MAINTAIN  MISSION  FOLDERS  71 
K1037  MONITOR  DELIVERY  OF  AIRCRAFT  TRAFFIC  DOCUMENTATION  69 
K1048  PREPARE  AIRCRAFT  GROUND  HANDLING  RECORDS  68 
E233  ANNOTATE  AIRCRAFT  GROUND  HANDLING  RECORDS  63 
K1004  COMPUTE  ALLOWABLE  CABIN  LOADS  (ACL)  61 


TABLE  A9 


GROUP  ID  NUMBER  AND  TITLE:  STG262,  LOAD  PLANNERS 

NUMBER  IN  GROUP:  57  PERCENT  OF  TOTAL  SAMPLE:  1% 

THE  FOLLOWING  TASKS  ARE  IN  DESCENDING  ORDER  OF  PERCENT  MEMBERS  PERFORMING 


PERCENT 

MEMBERS 


TASKS  PERFORMING 


H553  INSPECT  PLANNED  LOADS  FOR  COMPATIBILITY  WITH  OTHER  CARGO  91 
K1032  LOAD  PLAN  CARGO  AND  MAIL  86 
K1003  COMPUTE  AIRCRAFT  LOAD  CENTERS  OF  BALANCE  AND  SEQUENCE  86 
KlOOl  CALCULATE  CARGO  PLACEMENT  IN  AIRCRAFT  86 
H554  INSPECT  PLANNED  LOADS  FOR  COMPATIBILITY  WITH  PASSENGERS  86 
G500  VERIFY  COMPLETENESS  OF  DD  FORMS  1387-2  (SPECIAL  HANDLING 

DATA/CERTIFICATION)  81 
K1071  SELECT  CARGO  BY  PRIORITIES  FOR  AIRLIFT  79 
G501  VERIFY  SHIPMENT  CENTERS  OF  BALANCE  79 
K1061  PREPARE  FINAL  CARGO  AND  MAIL  MANIFESTS  75 
K1072  VERIFY  AIRCRAFT  LOAD  CLEARANCE  DIMENSIONS  74 
K1054  PREPARE  AND  DISTRIBUTE  PREMANIFEST  AND  LOAD  PULL  WORKSHEETS  74 
K1063  PREPARE  MAC  FORMS  272  (LOAD/SEQUENCE  BREAKDOWN  WORKSHEET)  70 
G494  SELECT  SHIPMENTS  FOR  LOADING  70 
G502  VERIFY  SHIPMENT  DIMENSIONS  70 
K1004  COMPUTE  ALLOWABLE  CABIN  LOADS  (ACL)  68 
K1047  PLAN  PHASE  II  AIRCRAFT  LOADS  67 
G489  SCREEN  PLANNED  LOADS  FOR  PASSENGER  PROHIBITING  CARGO  61 
H557  INSPECT  VEHICLES  FOR  SHIPMENT  61 
A6  DETERMINE  WORK  PRIORITIES  58 
K1030  INSPECT  MOVEMENT  READINESS  OF  PLANNED  CARGO  LOADS  56 
H647  VERIFY  SHIPMENT  SIZES  56 
G437  DETERMINE  SHIPMENT  COMPATIBILITIES  54 
1778  PREPARE  MECHANIZED  CARGO  AND  MAIL  MANIFESTS  53 
K1009  COORDINATE  BACKLOG  REPORTS  WITH  HIGHER  HEADQUARTERS  51 
K999  BRIEF  AIRCREWS  ON  AIRCRAFT  LOADS  52 


TABLE  A10 


GROUP  ID  NUMBER  AND  TITLE:  STG274,  AIR  CARGO  PERSONNEL 

NUMBER  IN  GROUP:  720  PERCENT  OF  TOTAL  SAMPLE:  18% 

THE  FOLLOWING  TASKS  ARE  IN  DESCENDING  ORDER  OF  PERCENT  MEMBERS  PERFORMING 


PERCENT 

MEMBERS 


TASKS _  PERFORMING 

1824  UNLOAD  HAZARDOUS  CARGO  FROM  AIRCRAFT  87 

1753  PERFORM  AS  SPOTTER  DURING  LOADING  OPERATIONS  86 

H640  TIE  DOWN  CARGO  AND  MAIL  IN  AIRCRAFT  85 

1732  LOAD  HAZARDOUS  CARGO  INTO  AIRCRAFT  83 

1830  UNLOAD  SPECIAL  HANDLING  CARGO  FROM  AIRCRAFT  82 

1819  UNLOAD  GENERAL  CARGO  AND  MAIL  FROM  AIRCRAFT  81 

1738  LOAD  SPECIAL  HANDLING  CARGO  INTO  AIRCRAFT  81 

1754  PERFORM  AS  SPOTTER  DURING  UNLOADING  OPERATIONS  80 

1825  UNLOAD  HAZARDOUS  CARGO  FROM  LOADING  EQUIPMENT  79 

1727  LOAD  GENERAL  CARGO  AND  MAIL  INTO  AIRCRAFT  78 

H641  TIE  DOWN  CARGO  AND  MAIL  TO  PALLETS  78 

1734  LOAD  HAZARDOUS  CARGO  ONTO  LOADING  EQUIPMENT  77 

F321  CLEAN  WORK  AREAS  77 

1831  UNLOAD  SPECIAL  HANDLING  CARGO  FROM  LOADING  EQUIPMENT  77 

F332  INSPECT  463L  PALLETS  77 

1820  UNLOAD  GENERAL  CARGO  AND  MAIL  FROM  LOADING  EQUIPMENT  76 

F330  INSPECT  MATERIALS  HANDLING  EQUIPMENT  (MHE)  PRIOR  TO 

OPERATION  76 

F331  INSPECT  463L  NETS  76 

1729  LOAD  GENERAL  CARGO  AND  MAIL  ONTO  LOADING  EOUIPMENT  72 

1740  LOAD  SPECIAL  HANDLING  CARGO  ONTO  LOADING  EQUIPMENT  71 

H643  TIE  DOWN  FREIGHT  TO  PALLETS  70 

F333  INSPECT  463L  TIEDOWN  EQUIPMENT  70 

1731  LOAD  GENERAL  FREIGHT  ONTO  LOADING  EQUIPMENT  66 

1800  REMOYE  TIEDOWN  DEVICES  66 

F366  MEET  ARRIVING  AIRCRAFT  63 

1822  UNLOAD  GENERAL  FREIGHT  FROM  LOADING  EQUIPMENT  62 

1827  UNLOAD  HAZARDOUS  FREIGHT  FROM  LOADING  EQUIPMENT  62 


TABLE  All 


GROUP  ID  NUMBER  AND  TITLE:  STG330,  PROCESSORS 

NUMBER  IN  GROUP:  126  PERCENT  OF  TOTAL  SAMPLE:  3% 

THE  FOLLOWING  TASKS  ARE  IN  DESCENDING  ORDER  OF  PERCENT  MEMBERS  PERFORMING 


PERCENT 

MEMBERS 


TASKS  PERFORMING 


H641  TIE  DOWN  CARGO  AND  MAIL  TO  PALLETS  94 
H583  PALLETIZE  CARGO  AND  MAIL  FOR  SHIPMENT  91 
G498  TIE  DOWN  PALLETS  WITH  463L  NETS  FOR  SHIPMENT  91 
F332  INSPECT  *63L  PALLETS  82 
H651  WEIGH  PALLETIZED  SHIPMENTS  80 
F331  INSPECT  463L  NETS  79 
F321  CLEAN  WORK  AREAS  78 
H643  TIE  DOWN  FREIGHT  TO  PALLETS  75 
F333  INSPECT  463L  TIEDOWN  EQUIPMENT  75 
H589  PREPARE  AF  FORMS  2279  (PALLET  IDENTIFIER)  73 
F330  INSPECT  MATERIALS  HANDLING  EQUIPMENT  (MHE)  PRIOR  TO 

OPERATION  71 
H519  COMPUTE  NET  WEIGHT  OF  PALLETIZED  SHIPMENTS  66 
H515  COMPUTE  CENTERS  OF  BALANCE  FOR  MULTI PALLET  TRAINS  60 
H587  PLACE  PROTECTIVE  COVERINGS  OVER  SHIPMENTS  58 
H648  VERIFY  SHIPMENT  WEIGHTS  56 
H650  WEIGH  ITEMS  55 
A025  PARTICIPATE  IN  BRIEFINGS  55 
G495  SELECT  SHIPMENTS  FOR  PALLETIZING  54 
H646  VERIFY  SHIPMENT  DESTINATIONS  52 
1715  INSPECT  CARGO  AND  MAIL  FOR  SUSPECTED  DAMAGE  52 
H584  PALLETIZE  CARGO  FOR  STORAGE  48 
H509  ASSEMBLE  CARGO  AND  MAIL  FOR  LOADING  47 
H61 1  PREPARE  PALLET  LISTINGS  47 
1701  DEPALLETIZE  CARGO  AND  MAIL  45 
1713  INSPECT  CARGO  AND  MAIL  FOR  PROPER  RESTRAINT  43 


TABLE  A12 


GROUP  ID  NUMBER  AND  TITLE:  STG395,  PALLETS  AND  NETS  PERSONNEL 

NUMBER  IN  GROUP:  33  PERCENT  OF  TOTAL  SAMPLE:  LESS  THAN  1% 

THE  FOLLOWING  TASKS  ARE  IN  DESCENDING  ORDER  OF  PERCENT  MEMBERS  PERFORMING 


PERCENT 

MEMBERS 


TASKS 

PERFORMING 

F393 

STORE  463L  PALLETS 

97 

F392 

STORE  463L  NETS 

97 

F332 

INSPECT  463L  PALLETS 

97 

F364 

MAINTAIN  463L  PALLETS 

97 

F365 

MAINTAIN  463L  TIEDOWN  EQUIPMENT 

91 

F363 

MAINTAIN  463L  NETS 

97 

F394 

STORE  463L  TIEDOWN  EQUIPMENT 

82 

F331 

INSPECT  463L  NETS 

97 

F333 

INSPECT  463L  TIEDOWN  EQUIPMENT 

88 

F338 

INVENTORY  PALLETS 

73 

F335 

INVENTORY  NETS 

70 

F321 

CLEAN  WORK  AREAS 

79 

F382 

PREPARE  PALLET  REPORTS 

73 

F381 

PREPARE  NET  REPORTS 

70 

F330 

INSPECT  MATERIALS  HANDLING  EQUIPMENT  (MHE)  PRIOR  TO 

OPERATION 

67 

G498 

TIE  DOWN  PALLETS  WITH  463L  NETS  FOR  SHIPMENT 

67 

F319 

CLEAN  PALLETS 

67 

1800 

REMOVE  TIEDOWN  DEVICES 

61 

F366 

MEET  ARRIVING  AIRCRAFT 

48 

F317 

CLEAN  EQUIPMENT 

52 

F3I8 

CLEAN  NETS 

61 

F371 

PERFORM  ONE-FOR-ONE  EXCHANGE  OF  TIEDOWN  EQUIPMENT 

52 

F384 

PREPARE  SHIPPING  TAGS 

33 

F383 

PREPARE  SHIPPING  LABELS 

52 

F372 

PERFORM  VEHICLE  PRE-  OR  POSTOPERnTIONAL  INSPECTIONS 

55 

TABLE  AT 3 


GROUP  ID  NUMBER  AND  TITLE:  STG369,  AERIAL  DELIVERY  PERSONNEL 
NUMBER  IN  GROUP:  78  PERCENT  OF  TOTAL  SAMPLE:  2% 

THE  FOLLOWING  TASKS  ARE  IN  DESCENDING  ORDER  OF  PERCENT  MEMBERS  PERFORMING 


PERCENT 

MEMBERS 


TASKS  PERFORMING 


MI  129  AFFIX  PARACHUTES  TO  AIRDROP  LOADS  99 
M1 149  RIG  CARGO  ON  PLATFORMS  FOR  AIRDROPS  96 
Ml  128  AFFIX  EXTRACTION  SYSTEMS  TO  AIRDROP  LOADS  95 
MI  131  ATTACH  PARACHUTE  RELEASE  ASSEMBLIES  TO  AIRDROP  LOADS  95 
Ml  132  CLEAN  CARGO  RECOVERED  FROM  AIRDROPS  95 
Ml  145  RECOVER  EQUIPMENT  USED  IN  AIRDROPS  94 
Mil 30  ASSEMBLE  EXTRACTION  SYSTEMS  92 
Mil 33  CLEAN  EQUIPMENT  RECOVERED  FROM  AIRDROPS  92 
Mil 50  RIG  CDS  91 
Ml  146  RECOVER  LOADS  USED  IN  AIRDROPS  91 
Ml  134  CONSTRUCT  CONTAINER  DELIVERY  SYSTEM  (CDS)  SKID  BOARDS  90 
Ml  140  INSPECT  PLATFORMS  PRIOR  TO  RERIGGING  87 
Ml  148  RESTORE  EQUIPMENT  RECOVERED  FROM  AIRDROPS  83 
Ml  147  RESTORE  CARGO  RECOVERED  FROM  AIRDROPS  81 
F321  CLEAN  WORK  AREAS  77 

1753  PERFORM  AS  SPOTTER  DURING  LOADING  OPERATIONS  73 
M 1 1 42  PACK  PARACHUTES  72 
Ml  135  CONSTRUCT  METRIC  PLATFORMS  71 
Mil 38  INSPECT  PARACHUTE  RELEASE  ASSEMBLIES  69 
Ml  141  MAINTAIN  PARACHUTE  RELEASE  ASSEMBLIES  68 
Ml  137  INSPECT  EXTRACTION  SYSTEMS  65 

1754  PERFORM  AS  SPOTTER  DURING  UNLOADING  OPERATIONS  65 
M1143  PACK  TACTICAL  TRAINING  BUNDLES  (TTB)  64 
Ml  151  RIG  LOW  ALTITUDE  PARACHUTE  EXTRACTION  SYSTEMS  63 
Ml  136  INSPECT  AIRDROP  LOADS  PRIOR  TO  AIRCRAFT  LOADINGS  60 
F330  INSPECT  MATERIALS  HANDLING  EQUIPMENT  (MHE)  PkIOR  TO 

OPERATION  50 


TABLE  A 14 


GROUP  ID  NUMBER  ANP  TITLE:  STG050,  FLEET  SERVICE  PERSONNEL 

NUMBER  IN  GROUP:  159  PERCENT  OF  TOTAL  SAMPLE:  4% 

THE  FOLLOWING  TASKS  ARE  IN  DESCENDING  ORDER  OF  PERCENT  MEMBERS  PERFORMING 


PERCENT 

MEMBERS 


TASKS  _ _ _  PERFORMING 


L1084  DELIVER  IN-FLIGHT  MEALS  TO  AIRCRAFT  97 
L 1 1 18  REMOVE  TRASH  FROM  AIRCRAFT  97 
L 1 077  CLEAN  AIRCRAFT  GALLEYS  97 
LI  119  REMOVE  WASTE  MATERIALS  FROM  AIRCRAFT  97 
L 1 087  DISPOSE  OF  TRASH  REMOVED  FROM  AIRCRAFT  97 
L1088  DISPOSE  OF  WASTE  MATERIALS  REMOVED  FROM  AIRCRAFT  97 
LI 090  FILL  FRESH  WATER  TANKS  AND  CONTAINERS  96 
LI 085  DELIVER  UNUSED  IN-FLIGHT  MEALS  TO  IN-FLIGHT  KITCHEN  96 
LI 103  LOAD  FLEET  SERVICE  EQUIPMENT  ON  AIRCRAFT  94 
LI  100  ISSUE  EXPENDABLE  AIRCRAFT  SUPPLIES  94 
L1098  INVENTORY  FLEET  SERVICE  EQUIPMENT  ABOARD  AIRCRAFT  94 
L1089  FILL  AIRCRAFT  LAVATORIES  94 
L1079  CLEAN  AIRCRAFT  OVENS  94 
L 1074  ANNOTATE  MAC  FORMS  12  (FLEET  SERVICE  CHECKLIST)  FOR 

INTRANSIT  STOPS  93 
L1112  PREPARE  MAC  FORMS  12  (FLEET  SERVICE  CHECKLIST)  92 
L 1 096  INSTALL  FLEET  SERVICE  EQUIPMENT  IN  AIRCRAFT  92 
L 1078  CLEAN  AIRCRAFT  INTERIORS  92 
LI 086  DISPOSE  OF  FOOD  LEAVINGS  OR  VEGETABLES  91 
L1109  PICK  UP  IN-FLIGHT  MEALS  90 
LI 091  FLUSH  AIRCRAFT  LAVATORY  SYSTEMS  90 
L1101  ISSUE  NONEXPENDABLE  AIRCRAFT  SUPPLIES  89 
LI 099  INVENTORY  NONEXPENDABLE  AIRCRAFT  SUPPLIES  88 
LI 104  LOAD  FLEET  SERVICE  SUPPLIES  ON  AIRCRAFT  86 
L1097  INVENTORY  EXPENDABLE  AIRCRAFT  SUPPLIES  86 
L1092  INITIATE  SHIPMENTS  OF  NONEXPENDABLE  ITEMS  82 


TABLE  A15 


GROUP  ID  NUMBER  AND  TITLE:  STG047,  DATA  RECORDS  CLERKS 

NUMBER  IN  GROUP:  104  PERCENT  OF  TOTAL  SAMPLE:  3* 

THE  FOLLOWING  TASKS  ARE  IN  DESCENDING  ORDER  OF  PERCENT  MEMBERS  PERFORMING 


PERCENT 

MEMBERS 


TASKS  PERFORMING 


1814  TRACE  CARGO  AND  MAIL  SHIPMENTS  69 
E238  COMPILE  DATA  FOR  REPORTS  57 
F321  CLEAN  WORK  AREAS  54 
1787  PREPARE  SHORT  SHIPMENT  REPORTS  45 
A25  PARTICIPATE  IN  BRIEFINGS  45 
1785  PREPARE  SF  FORMS  361  (DISCREPANCY  IN  SHIPMENT  REPORT  42 
1804  REVIEW  MANIFESTS  41 
E282  MAINTAIN  TRACER  ACTION  FILES  41 
1780  PREPARE  OVER  SHIPMENT  REPORTS  39 
1816  TRACE  SURFACE  FREIGHT  SHIPMENTS  38 
E257  MAINTAIN  CARGO/MAIL  MANIFEST  CONTROL  LOGS  38 

1815  TRACE  PERSONAL  PROPERTY  SHIPMENTS  38 
C 1 52  REVIEW  MESSAGES  38 
A6  DETERMINE  WORK  PRIORITIES  38 
E236  AUDIT  MANIFESTS  37 
1809  REVIEW  SHORT  SHIPMENT  NOTICES  37 
1807  REVIEW  OVER  SHIPMENT  NOTICES  36 
E260  MAINTAIN  COMPUTER  LISTING  FILES  34 
E241  DISPATCH  MESSAGES  RELATING  TO  SHIPMENT  MOVEMENTS,  OTHER 

THAN  HUMAN  REMAINS,  CLASSIFIED,  AND  SENSITIVE  CARGO  33 
F357  MAINTAIN  MISSION  FOLDERS  26 
1775  PREPARE  LOST,  STOLEN,  OR  PILFERED  SHIPMENT  REPORTS  25 
E237  AUDIT  TRANSPORTATION  CONTROL  AND  MOVEMENT  DOCUMENTS  (TCMD)  23 
1656  ANNOTATE  MANIFESTS  FOR  SHORT  SHIPMENTS  13 
1655  ANNOTATE  MANIFESTS  FOR  OVER  SHIPMENTS  13 
1708  FRUSTRATE  IMPROPER  SHIPMENTS  12 


TABLE  A 16 


GROUP  ID  NUMBER  AND  TITLE:  STG105,  SUPERVISORS  AND  ADMINISTRATORS 
NUMBER  IN  GROUP:  599  PERCENT  OF  TOTAL  SAMPLE:  15? 

THE  FOLLOWING  TASKS  ARE  IN  DESCENDING  ORDER  OF  PERCENT  MEMBERS  PERFORMING 


TASKS 


PERCENT 

MEMBERS 

PERFORMING 


A25  PARTICIPATE  IN  BRIEFINGS 
Cl 52  REVIEW  MESSAGES 

A27  PARTICIPATE  IN  MEETINGS,  OTHER  THAN  MOBILITY  AND 
EXERCISE  PLANNNING  MEETINGS 

B55  COUNSEL  SUBORDINATES  ON  MILITARY-RELATED  MATTERS 

Cl 5 1  REVIEW  CORRESPONDENCE 

B54  COUNSEL  SUBORDINATES  ON  JOB  PROGRESSION 

Cl 56  WRITE  APR 

A26  PARTICIPATE  IN  CONFERENCES 

C142  INSPECT  PERSONNEL  FOR  COMPLIANCE  WITH  MILITARY  STANDARDS 
A6  DETERMINE  WORK  PRIORITIES 

B97  ORIENT  NEWLY  ASSIGNED  PERSONNEL 
B56  COUNSEL  SUBORDINATES  ON  PERSONAL  MATTERS 
D208  MAKE  ENTRIES  ON  AF  FORMS  623  AND  623A  (ON-THE-JOB 
TRAINING  RECORD) 

A1  ASSIGN  PERSONNEL  TO  DUTY  POSITIONS 

A24  ESTABLISH  WORK  SCHEDULES 

A45  SCHEDULE  LEAVES 

C141  INSPECT  APPEARANCE  OF  FACILITIES 

A 22  ESTABLISH  PERFORMANCE  STANDARDS  FOR  SUBORDINATES 

C159  WRITE  RECOMMENDATIONS  FOR  AWARDS  OR  DECORATIONS 

A14  DEVELOP  SELF-INSPECTION  PROGRAMS 

B95  INTERPRET  DIRECTIVES  FOR  SUBORDINATES 

C140  ENDORSE  AIRMAN  PERFORMANCE  REPORTS  (APR) 

A36  PLAN  WORK  ASSIGNMENTS 

Cl 53  REVIEW  SPECIAL  REPORTS,  OTHER  THAN  TRAINING  REPORTS 
D209  MAKE  ENTRIES  ON  AF  FORMS  797  (JOB  QUALIFICATION 
STANDARD  CONTINUATION  SHEET) 

B52  CONDUCT  BRIEFINGS 

C133  EVALUATE  PERSONNEL  FOR  COMPLIANCE  WITH  PERFORMANCE 
STANDARDS 


84 

75 

73 

72 

70 

70 

69 

69 

68 

67 

67 

64 

63 

61 

58 

54 

53 

51 

51 

49 

49 

48 

48 

47 

47 


TABLE  AT 7 


GROUP  ID  NUMBER  AND  TITLE:  STGIOO,  PLANS  AND  MOBILITY  PERSONNEL 
NUMBER  IN  GROUP:  133  PERCENT  OF  TOTAL  SAMPLE:  3% 

THE  FOLLOWING  TASKS  ARE  IN  DESCENDING  ORDER  OF  PERCENT  MEMBERS  PERFORMING 


PERCENT 

MEMBERS 


TASKS  PERFORMING 


A25  PARTICIPATE  IN  BRIEFINGS  90 

A26  PARTICIPATE  IN  CONFERENCES  72 

C 1 52  REVIEW  MESSAGES  71 

P 1229  CONDUCT  MOBILITY  TRAINING  68 

P1289  PARTICIPATE  IN  EXERCISE  PLANNING  MEETINGS  65 

P1302  REVIEW  IG  INSPECTION  RESULTS  65 

C 151  REVIEW  CORRESPONDENCE  62 

P 1290  PARTICIPATE  IN  MOBILITY  DEPLOYMENT  PLANNING  MEETINGS  62 

PI 303  REVIEW  STAFF  ASSISTANCE  VISIT  RESULTS  62 

P1243  DETERMINE  PERSONNEL  REQUIREMENTS  FOR  MOBILITY  EXERCISES 

OR  DEPLOYMENTS  60 

P1239  COORDINATE  MOBILITY  EXERCISE  OR  CONTINGENCY  REQUIRE¬ 
MENTS  WITH  PARTICIPATING  UNITS  59 

PI 238  COORDINATE  MOBILITY  EXERCISE  OR  CONTINGENCY  PLANS  WITH 

PARTICIPATING  UNITS  59 

PI 249  DEVELOP  TRANSPORTATION  MOBILITY  PLAN  INPUTS  TO  BASE 

MOBILITY  PLAN  59 

P1259  DIRECT  MOBILITY  WORKCENTERS  DURING  MOBILITY  EXERCISES 

OR  DEPLOYMENTS  57 

PI 284  MAINTAIN  MOBILITY  TRAINING  RECORDS  55 

P1233  CONSOLIDATE  UNIT  INPUTS  TO  MOBILITY  AUGMENTEE  ROSTERS  55 

P1312  SCHEDULE  PERSONNEL  FOR  MOBILITY  TRAINING  54 

P1225  ASSIGN  PERSONNEL  TO  TRANSPORTATION  MOBILITY  POSITIONS  54 

P1244  DETERMINE  TRANSPORTATION  EQUIPMENT  REQUIREMENTS  FOR 

MOBILITY  EXERCISES  OR  DEPLOYMENTS  54 

B96  MAINTAIN  CONTINGENCY  PLANS  54 

P1292  PLAN  MOBILITY  TRAINING  REQUIREMENTS  53 

P 1 277  IDENTIFY  PERSONNEL  REQUIREMENTS  FOR  DEPLOYMENTS  51 

D169  CONDUCT  LOCAL  CLASSROOM  TRAINING  50 

P1234  CONSOLIDATE  UNIT  REPRESENTATIVE  (UNITREP)  DATA  RECEIVED 

FROM  UNIT  WORK  SECTIONS  49 

PI 286  MAINTAIN  WORKCENTER  PYRAMID  RECALL  PLANS  45 


TABLE  A 18 


GROUP  ID  NUMBER  AND  TITLE:  STG025,  INSTRUCTORS 

NUMBER  IN  GROUP:  44  PERCENT  OF  TOTAL  SAMPLE:  3* 

THE  FOLLOWING  TASKS  ARE  IN  DESCENDING  ORDER  OF  PERCENT  MEMBERS  PERFORMING 


PERCENT 

MEMBERS 


TASKS _  PERFORMING 

D 163  ADMINISTER  TESTS  68 
D228  SCORE  TESTS  61 
D169  CONDUCT  LOCAL  CLASSROOM  TRAINING  45 
D216  PREPARE  LESSON  PLANS  45 
D202  MAINTAIN  TRAINING  AIDS  45 
Dl 77  COUNSEL  TRAINEES  ON  TRAINING  PROGRESS  43 
D231  WRITE  TEST  QUESTIONS  43 
Dl 7 1  CONDUCT  RESIDENT  COURSE  CLASSROOM  TRAINING  41 
D204  MAINTAIN  TRAINING  RECORDS  39 
D187  DEVELOP  TRAINING  AIDS  39 
D208  MAKE  ENTRIES  ON  AF  FORMS  623  AND  623A  (ON-THE-JOB 

TRAINING  RECORD)  39 
D 178  DEMONSTRATE  HOW  TO  LOCATE  TECHNICAL  INFORMATION  34 
C 1 56  WRITE  APR  34 
D200  INSPECT  TRAINING  AIDS  FOR  OPERATION  OR  SUITABILITY  34 
D193  EVALUATE  PROGRESS  OF  RESIDENT  COURSE  STUDENTS  30 
D206  MAKE  ENTRIES  ON  AF  FORMS  1098  (SPECIAL  TASK 

CERTIFICATION  AND  RECURRING  TRAINING)  30 
B97  ORIENT  NEWLY  ASSIGNED  PERSONNEL  30 
CIA?  INSPECT  PERSONNEL  FOR  COMPLIANCE  WITH  MILITARY 

STANDARDS  25 
D203  MAINTAIN  TRAINING  DEVICES  25 
D164  ADVISE  UNIT  STAFF  PERSONNEL  ON  TRAINING  MATTERS  25 
D174  CONDUCT  SPECIALIZED  TRAINING  23 
D186  DEVELOP  RESIDENT  COURSE  CURRICULUM  MATERIALS  23 
D214  PLAN  TRAINING,  OTHER  THAN  OJT  23 
D194  EVALUATE  PROGRESS  OF  TRAINEES,  OTHER  THAN  RESIDENT 

COURSE  STUDENTS  19 
D180  DETERMINE  RESIDENT  COURSE  TRAINING  REQUIREMENTS  16 
D201  MAINTAIN  STUDY  REFERENCE  FILES  14 


APPENDIX  B 

REPRESENTATIVE  TASKS  PERFORMED  BY  MEMBERS 
OF  DAFSC  GROUPS 


TAPLE  B1 


REPRESENTATIVE  TASKS  PERFORMED  BY  DAFSC  60230/50  PERSONNEL 


PERCENT 

MEMBERS 

PERFORMING 

TASKS _  (N=467) 


A25  PARTICIPATE  IN  BRIEFINGS  47 
F321  CLEAN  WORK  AREAS  42 
E294  PREPARE  DD  FORMS  1131  (CASH  COLLECTION  VOUCHER)  40 
H626  REVIEW  DD  FORMS  1299  (APPLICATION  FOR  SHIPMENT  AND/OR 

STORAGE  OF  PERSONAL  PROPERTY)  37 
E311  REVIEW  GOVERNMENT  BILLS  OF  LADING  (GBL)  32 
A6  DETERMINE  WORK  PRIORITIES  31 
1815  TRACE  PERSONAL  PROPERTY  SHIPMENTS  30 
C 152  REVIEW  MESSAGES  30 
H596  PREPARE  DD  FORMS  1299  (APPLICATION  FOR  SHIPMENT  AND/OR 

STORAGE  OF  PERSONAL  PROPERTY)  28 
J855  BRIEF  PASSENGERS  ON  TRAVEL  ENTITLEMENTS  27 
J854  BRIEF  PASSENGERS  ON  FLIGHT  ITINERARIES  27 
E240  CONTROL  ACCOUNTABLE  FORMS  27 
G420  COUNSEL  PERSONNEL  ON  PERSONAL  PROPERTY  ENTITLEMENTS  26 
J926  PREPARE  AND  ISSUE  DD  FORMS  1482-1  AND  1482-4  (MAC 

TRANSPORTATION  AUTHORIZATION)  25 
J856  BRIEF  PASSENGERS  ON  TRAVEL  RESTRICTIONS  24 
1682  CLEAR  INBOUND  PERSONAL  PROPERTY  SHIPMENTS  23 
G441  DETERMINE  TRANSIT  TIME  ALLOWANCES  23 
G461  PREPARE  GOVERNMENT  BILLS  OF  LADING  (GBL)  22 
1773  PREPARE  DD  FORMS  2223  (SHIPMENT  EVALUATION  AND 

INSPECTION  RECORD)  21 
1768  PREPARE  DD  FORMS  1781  (CUSTOMER  SATISFACTION  REPORT)  20 
H598  PREPARE  DD  FORMS  1780  (REPORT  OF  CARRIER  SERVICES, 

PERSONAL  PROPERTY  SHIPMENT)  20 
H599  PREPARE  DD  FORMS  1797  (PERSONAL  PROPERTY  COUNSELING 

CHECKLIST)  20 
F352  MAINTAIN  GOVERNMENT  BILLS  OF  LADING  (GBL)  19 
H604  PREPARE  DOCUMENTATION  FOR  LOCAL  MOVES  19 
1748  MAINTAIN  SIT  LOGS  18 


TABLE  B2 


TASKS 


F321 

G398 

F383 

A25 

H567 

H566 

H639 

H562 

H650 

1749 

E253 

H575 

G492 

1753 

H579 

H581 

G436 

1754 
F317 
F384 
1730 
H564 
H592 
H573 

1823 

1816 

1718 

1678 


REPRESENTATIVE  TASKS  PERFORMED  BY  DAFSC  60231/51  PERSONNEL 


PERCENT 

MEMBERS 

PERFORMING 

(N=698) 


CLEAN  WORK  AREAS  68 

ANNOTATE  ACTUAL  WEIGHTS  ON  SHIPPING  DOCUMENTS  52 

PREPARE  SHIPPING  LABELS  50 

PARTICIPATE  IN  BRIEFINGS  49 

MAKE  ENTRIES  ON  DD  FORMS  1348-1  (DOD  SINGLE  LINE  ITEM 
RELEASE/RECEIPT  DOCUMENT)  48 

MAKE  ENTRIES  ON  DD  FORMS  1149  (REQUISITION  AND 
INVOICE/SHIPPING  DOCUMENT)  48 

SIGN  FOR  SHIPMENTS  RECEIVED  47 

LABEL  SHIPMENTS,  OTHER  THAN  CLASSIFIED,  HAZARDOUS,  AND 
SPECIAL  SHIPMENTS  45 

WEIGH  ITEMS  45 

MAKE  ENTRIES  ON  AF  FORMS  127  (TRAFFIC  TRANSFER  RECEIPT)  45 

INITIATE  AF  FORMS  127  (TRAFFIC  TRANSFER  RECEIPT)  45 

PACKAGE  CARGO  FOR  SHIPMENT  43 

SELECT  MODE  OF  SHIPMENTS  42 

PERFORM  AS  SPOTTER  DURING  LOADING  OPERATIONS  SPECIAL 
SHIPMENTS  41 

PACKAGE  GENERAL  FREIGHT  FOR  SHIPMENT  40 

PACKAGE  SMALL  PARCELS  FOR  SHIPMENT  39 

DETERMINE  MODES  FOR  TRANSPORTING  SHIPMENTS  39 

PERFORM  AS  SPOTTER  DURING  UNLOADING  OPERATIONS  39 

CLEAN  EQUIPMENT  38 

PREPARE  SHIPPING  TAGS  38 

LOAD  GENERAL  FREIGHT  INTO  SURFACE  VEHICLES  37 

MAINTAIN  TRANSPORTATION  CONTROL  NUMBER  (TCN)  LOGS  37 

PREPARE  CARGO  PACKING  LISTS  34 

MARK  SHIPMENTS,  OTHER  THAN  CLASSIFIED,  HAZARDOUS,  AND 
SPECIAL  SHIPMENTS  34 

UNLOAD  GENERAL  FREIGHT  FROM  SURFACE  VEHICLES  32 

TRACE  SURFACE  FREIGHT  SHIPMENTS  30 

INSPECT  FREIGHT  FOR  SUSPECTED  DAMAGE  28 

BREAK  DOWN  AND  IN-CHECK  FREIGHT  24 


TABLE  B3 


REPRESENTATIVE  TASKS  PERFORMED  BY  DAFSC  60273  PERSONNEL 


PERCENT 

MEMBERS 

PERFORMING 


TASKS  _  _  _  _  (N=282) 


A25  PARTICIPATE  IN  BRIEFINGS  74 
C156  WRITE  APR  73 
B55  COUNSEL  SUBORDINATES  ON  MILITARY-RELATED  MATTERS  68 
C 1 52  REVIEW  MESSAGES  67 
B54  COUNSEL  SUBORDINATES  ON  JOB  PROGRESSION  67 
C142  INSPECT  PERSONNEL  FOR  COMPLIANCE  WITH  MILITARY  STANDARDS  66 
A6  DETERMINE  WORK  PRIORITIES  65 
D208  MAKE  ENTRIES  ON  AF  FORMS  623  AND  623A  (ON-THE-JOB 

TRAINING  RECORD)  65 
A27  PARTICIPATE  IN  MEETINGS,  OTHER  THAN  MOBILITY  AND 

EXERCISE  PLANNING  MEETINGS  61 
C151  REVIEW  CORRESPONDENCE  60 
A24  ESTABLISH  WORK  SCHEDULES  59 
B56  COUNSEL  SUBORDINATES  ON  PERSONAL  MATTERS  59 
B97  ORIENT  NEWLY  ASSIGNED  PERSONNEL  58 
A26  PARTICIPATE  IN  CONFERENCES  57 
A4  ASSIGN  PERSONNEL  TO  DUTY  POSITIONS  56 
A45  SCHEDULE  LEAVES  53 
C 1 59  WRITE  RECOMMENDATIONS  FOR  AWARDS  OR  DECORATIONS  50 
A2  ASSIGN  SPONSORS  FOR  NEWLY  ASSIGNED  PERSONNEL  49 
A22  ESTABLISH  PERFORMANCE  STANDARDS  FOR  SUBORDINATES  47 
C141  INSPECT  APPEARANCE  OF  FACILITIES  46 
B95  INTERPRET  DIRECTIVES  FOR  SUBORDINATES  45 
C 1 40  ENDORSE  AIRMAN  PERFORMANCE  REPORTS  (APR)  45 
D204  MAINTAIN  TRAINING  RECORDS  44 
A36  PLAN  WORK  ASSIGNMENTS  44 
D178  DEMONSTRATE  HOW  TO  LOCATE  TECHNICAL  INFORMATION  43 
E311  REVIEW  GOVERNMENT  BILLS  OF  LADING  (GBL)  38 
E238  COMPILE  DATA  FOR  REPORTS  38 
Cl 53  REVIEW  SPECIAL  REPORTS,  OTHER  THAN  TRAINING  REPORTS  35 


TABLE  B4 


REPRESENTATIVE  TASKS  PERFORMED  BY  DAFSC  60299/00  PERSONNEL 


PERCENT 

MEMBERS 

PERFORMING 


TASKS  (N=42) 


C151  REVIEW  CORRESPONDENCE  93 
C15?  REVIEW  MESSAGES  93 
A25  PARTICIPATE  IN  BRIEFINGS  93 
A26  PARTICIPATE  IN  CONFERENCES  90 
A27  PARTICIPATE  IN  MEETINGS,  OTHER  THAN  MOBILITY  AND  EXERCISE 

PLANNING  MEETINGS  88 
All  DEVELOP  MANAGEMENT  OBJECTIVES  81 
A5  DETERMINE  PERSONNEL  MANNING  REQUIREMENTS  79 
Al  ASSIGN  PERSONNEL  TO  DUTY  POSITIONS  79 
C150  REVIEW  AND  EDIT  RECOMMENDATIONS  FOR  AWARDS  OR  DECORATIONS  76 
A6  DETERMINE  WORK  PRIORITIES  76 
C 1 59  WRITE  RECOMMENDATIONS  FOR  AWARDS  OR  DECORATIONS  71 
C153  REVIEW  SPECIAL  REPORTS,  OTHER  THAN  TRAINING  REPORTS  69 
C142  INSPECT  PERSONNEL  FOR  COMPLIANCE  WITH  MILITARY  STANDARDS  69 
Cl 56  WRITE  APR  69 
A28  PARTICIPATE  IN  WORKSHOPS  67 
A37  PREPARE  BRIEFINGS  67 
C140  ENDORSE  AIRMAN  PERFORMANCE  REPORTS  (APR)  67 
A14  DEVELOP  SELF-INSPECTION  PROGRAMS  67 
E312  REVIEW  TWRAPS  64 
B55  COUNSEL  SUBORDINATES  ON  MILITARY-RELATED  MATTERS  64 
B95  INTERPRET  DIRECTIVES  FOR  SUBORDINATES  62 
C141  INSPECT  APPEARANCE  OF  FACILITIES  60 
Cl 38  EVALUATE  SUGGESTIONS  60 
B82  DIRECT  TRAFFIC  MANAGEMENT  OFFICE  ( TMO )  FUNCTIONS  57 
A29  PLAN  BRIEFINGS  57 
A18  DRAFT  DIRECTIVE  SUPPLEMENTS  57 
Cl 54  REVIEW  STAFF  STUDIES  55 
B 1 14  SUPERVISE  TRAFFIC  MANAGEMENT  SUPERVISORS  (AFSC  60273)  52 
C158  WRITE  INSPECTION  REPORTS  36 


TABLE  B5 


TASKS 


F  32 1 
A25 
E294 
H626 

E311 

1815 

G461 

H596 

J855 

J854 

E288 

G441 

J856 

1773 

1682 

E240 

J926 

F352 

G420 

H598 

1768 

H604 

H599 

1748 

1763 


REPRESENTATIVE  TASKS  PERFORMED  BY 
FIRST-ENLISTMENT  DAFSC  602X0  PERSONNEL 


PERCENT 

MEMBERS 

PERFORMING 

(N=42) 


CLEAN  WORK  AREAS  44 

PARTICIPATE  IN  BRIEFINGS  42 

PREPARE  DD  FORMS  1131  (CASH  COLLECTION  VOUCHER)  41 

REVIEW  DD  FORMS  1299  (APPLICATION  FOR  SHIPMENT 
AND/OR  STORAGE  OF  PERSONAL  PROPERTY)  40 

REVIEW  GOVERNMENT  BILLS  OF  LADING  (GBL)  36 

TRACE  PERSONAL  PROPERTY  SHIPMENTS  34 

PREPARE  GOVERNMENT  BILLS  OF  LADING  (GBL)  30 

PREPARE  DD  FORMS  1299  (APPLICATION  FOR  SHIPMENT 
AND/OR  STORAGE  OF  PERSONAL  PROPERTY)  30 

BRIEF  PASSENGERS  ON  TRAVEL  ENTITLEMENTS  29 

BRIEF  PASSENGERS  ON  FLIGHT  ITINERARIES  29 

PREPARE  AF  FORMS  1530  (PUNCH  CARD  TRANSCRIPT)  28 

DETERMINE  TRANSIT  TIME  ALLOWANCES  27 

BRIEF  PASSENGERS  ON  TRAVEL  RESTRICTIONS  26 

PREPARE  DD  FORMS  2223  (SHIPMENT  EVALUATION  AND  INSPECTION  25 

CLEAR  INBOUND  PERSONAL  PROPERTY  SHIPMENTS  25 

CONTROL  ACCOUNTABLE  FORMS  25 

PREPARE  AND  ISSUE  DD  FORMS  1482-1  AND  1482-4  (MAC 
TRANSPORTATION  AUTHORIZATION)  25 

MAINTAIN  GOVERNMENT  BILLS  OF  LADING  (GBL)  24 

COUNSEL  PERSONNEL  ON  PERSONAL  PROPERTY  ENTITLEMENTS  24 

PREPARE  DD  FORMS  178C  (REPORT  OF  CARRIER  SERVICES, 

PERSONAL  PROPERTY  SHIPMENT)  23 

PREPARE  DD  FORMS  1781  (CUSTOMER  SATISFACTION  REPORT)  23 

PREPARE  DOCUMENTATION  FOR  LOCAL  MOVES  22 

PREPARE  DD  FORMS  1797  (PERSONAL  PROPERTY  COUNSELING 
CHECKLIST)  21 

MAINTAIN  SIT  LOGS  21 

PREPARE  AF  FORMS  6S0  (PERSONAL  PROPERTY  SHIPMENT 
RECORD)  17 


* 

t 

* 

t 


i 


irw 


TABLE  B6 

REPRESENTATIVE  TASKS  PERFORMED  BY 
FIRST-ENLISTMENT  DAFSC  602X1  PERSONNEL 


PERCENT 

MEMBERS 

PERFORMING 


TASKS  (N-42) 


F321  CLEAN  WORK  AREAS  73 
F383  PREPARE  SHIPPING  LABELS  52 
G398  ANNOTATE  ACTUAL  WEIGHTS  ON  SHIPPING  DOCUMENTS  52 
H639  SIGN  FOR  SHIPMENTS  RECEIVED  50 
H567  MAKE  ENTRIES  ON  DD  FORMS  1348-1  (DOD  SINGLE  LINE  ITEM 

RELEASE/RECEIPT  DOCUMENT)  50 
H566  MAKE  ENTRIES  ON  DD  FORMS  1149  (REQUISITION  AND  INVOICE/ 

SHIPPING  DOCUMENT)  48 
H650  WEIGH  ITEMS  47 
G492  SELECT  MODE  OF  SHIPMENTS  46 
H562  LABEL  SHIPMENTS,  OTHER  THAN  CLASSIFIED,  HAZARDOUS,  AND 

SPECIAL  SHIPMENTS  45 
1749  MAKE  ENTRIES  ON  AF  FORMS  127  (TRAFFIC  TRANSFER  RECEIPT)  45 
H575  PACKAGE  CARGO  FOR  SHIPMENT  43 
F317  CLEAN  EQUIPMENT  43 

1753  PERFORM  AS  SPOTTER  DURING  LOADING  OPERATIONS  43 
H579  PACKAGE  GENERAL  FREIGHT  FOR  SHIPMENT  41 
G436  DETERMINE  MODES  FOR  TRANSPORTING  SHIPMENTS  41 
H564  MAINTAIN  TRANSPORTATION  CONTROL  NUMBER  (TCN)  LOGS  41 

1754  PERFORM  AS  SPOTTER  DURING  UNLOADING  OPERATIONS  41 
H581  PACKAGE  SMALL  PARCELS  FOR  SHIPMENT  40 
F384  PREPARE  SHIPPING  TAGS  40 
1730  LOAD  GENERAL  FREIGHT  INTO  SURFACE  VEHICLES  39 
1823  UNLOAD  GENERAL  FREIGHT  FROM  SURFACE  VEHICLES  36 
H592  PREPARE  CARGO  PACKING  LISTS  35 
1816  TRACE  SURFACE  FREIGHT  SHIPMENTS  31 
1678  BREAK  DOWN  AND  IN-CHECK  FREIGHT  28 
1837  VERIFY  SHIPMENTS  AGAINST  MANIFESTS  28 


B6 


TABLE  B7 


TASKS 


J856 
J854 
F32 1 
J858 
J887 
J998 
F366 
J888 
J855 
J947 
J881 
F367 
J9 19 
J930 
-J847 
J927 
J920 
J849 
J997 
J894 
J996 

J872 

J992 

J845 

J987 

J945 

J913 


REPRESENTATIVE  TASKS  PERFORMED  BY  DAFSC  60530/50  PERSONNEL 


PERCENT 
MEMBERS 
PERFORMING 
(N=42 ) 


BRIEF  PASSENGERS  ON  TRAVEL  RESTRICTIONS  67 

BRIEF  PASSENGERS  ON  FLIGHT  ITINERARIES  66 

CLEAN  WORK  AREAS  65 

CLOSE  OUT  FLIGHTS  FOR  PASSENGER  MOVEMENT  64 

ESCORT  PASSENGERS  FROM  AIRCRAFT  64 

WEIGH  AND  TAG  PASSENGER  BAGGAGE  62 

MEET  ARRIVING  AIRCRAFT  62 

ESCORT  PASSENGERS  TO  AIRCRAFT  60 

BRIEF  PASSENGERS  ON  TRAVEL  ENTITLEMENTS  57 

PREPARE  MANUAL  PASSENGER  MANIFESTS  57 

DETERMINE  PASSENGER  ELIGIBILITY  FOR  MOVEMENT  56 

MEET  DEPARTING  AIRCRAFT  56 

PERFORM  ANTIHIJACKING  INSPECTIONS  OF  BAGGAGE  56 

PREPARE  BAGGAGE  TAG  FORMS  56 

ANNOUNCE  FLIGHT  INFORMATION  ON  PUBLIC  ADDRESS  SYSTEMS  53 

PREPARE  AND  ISSUE  PASSENGER  BOARDING  PASSES  53 

PERFORM  ANTIHIJACKING  INSPECTIONS  OF  PASSENGERS  53 

ASSIGN  SEATING  FOR  PASSENGERS  52 

VERIFY  ELIGIBILITY  OF  PASSENGERS  FOR  MOVEMENT  51 

INFORM  PASSENGERS  OF  BORDER  CLEARANCE  REQUIREMENTS  51 

VERIFY  COMPLIANCE  WITH  FOREIGN  CLEARANCE  GUIDES,  SUCH 
AS  CHECKING  PASSPORTS,  IMMUNIZATION  RECORDS,  OR  VISAS  50 

COORDINATE  SEAT  RELEASES  WITH  AIR  TERMINAL  OPERATIONS 
CENTER  (ATOC)  47 

UNLOAD  PASSENGER  BAGGAGE  47 

ANNOTATE  LEAVE  ORDERS  FOR  PASSENGER  SIGNUPS  45 

SELECT  "SPACE  A"  PASSENGERS  FOR  MOVEMENT  44 

PREPARE  MAC  FORMS  53  {APPLICATION  FOR  AIR  TRAVEL)  41 

MAINTAIN  SPACE  AVAILABLE  BACKLOG  LISTINGS  41 


REPRESENTATIVE  TASKS  PERFORMED  BY  AFSC  60531/51  PERSONNEL 


TASKS 


F321  CLEAN  WORK  AREAS 

1753  PERFORM  AS  SPOTTER  DURING  LOADING  OPERATIONS 

A25  PARTICIPATE  IN  BRIEFINGS 

F330  INSPECT  MATERIALS  HANDLING  EQUIPMENT  (MHE)  PRIOR  TO 
OPERATION 

1754  PERFORM  AS  SPOTTER  DURING  UNLOADING  OPERATIONS 
F332  INSPECT  463L  PALLETS 

F331  INSPECT  463L  NETS 

F317  CLEAN  EQUIPMENT 

H641  TIE  DOWN  CARGO  AND  MAIL  TO  PALLETS 

H640  TIE  DOWN  CARGO  AND  MAIL  IN  AIRCRAFT 

F366  MEET  ARRIVING  AIRCRAFT 

F333  INSPECT  463L  TIEDOWN  EQUIPMENT 

1824  UNLOAD  HAZARDOUS  CARGO  FROM  AIRCRAFT 

1722  LOAD  HAZARDOUS  CARGO  INTO  AIRCRAFT 

1819  UNLOAD  GENERAL  CARGO  AND  MAIL  FROM  AIRCRAFT 
G498  TIE  DOWN  PALLETS  WITH  463L  NETS  FOR  SHIPMENT 
1727  LOAD  GENERAL  CARGO  AND  MAIL  INTO  AIRCRAFT 
H643  TIE  DOWN  FREIGHT  TO  PALLETS 

1738  LOAD  SPECIAL  HANDLING  CARGO  INTO  AIRCRAFT 
1830  UNLOAD  SPECIAL  HANDLING  CARGO  FROM  AIRCRAFT 

1820  UNLOAD  GENERAL  CARGO  AND  MAIL  FROM  LOADING  EQUIPMENT 
1800  REMOVE  TIEDOWN  DEVICES 

H651  WEIGH  PALLETIZED  SHIPMENTS 

H583  PALLETIZE  CARGO  AND  MAIL  FOR  SHIPMENT 

1729  LOAD  GENERAL  CARGO  AND  MAIL  ONTO  LOADING  EQUIPMENT 

F367  MEET  DEPARTING  AIRCRAFT 

F372  PERFORM  VEHICLE  PRE-  OR  POSTOPERATIONAL  INSPECTIONS 


PERCENT 

MEMBERS 

PERFORMING 

(N=42) 

70 

53 

52 

51 

49 

48 

47 

47 

46 

46 

45 

44 

43 

42 

41 

41 

41 

41 

41 

40 

39 

38 

38 

37 

37 

35 

35 


TABLE  B9 


REPRESENTATIVE  TASKS  PERFORMED  BY  DAFSC  60572  PERSONNEL 


PERCENT 

MEMBERS 

PERFORMING 


TASKS _ (N=42) 


A25  PARTICIPATE  IN  BRIEFINGS  73 
C156  WRITE  APR  67 
B97  ORIENT  NEWLY  ASSIGNED  PERSONNEL  63 
A6  DETERMINE  WORK  PRIORITIES  61 
B55  COUNSEL  SUBORDINATES  ON  MILITARY-RELATED  MATTERS  61 
B54  COUNSEL  SUBORDINATES  ON  JOB  PROGRESSION  61 
D208  MAKE  ENTRIES  ON  AF  FORMS  623  AND  623A  (ON-THE-JOB 

TRAINING  RECORD)  61 
A24  ESTABLISH  WORK  SCHEDULES  58 
C 1 52  REVIEW  MESSAGES  57 
C 142  INSPECT  PERSONNEL  FOR  COMPLIANCE  WITH  MILITARY  STANDARDS  57 
A27  PARTICIPATE  IN  MEETINGS,  OTHER  THAN  MOBILITY  AND  56 
B56  COUNSEL  SUBORDINATES  ON  PERSONAL  MATTERS  53 
A26  PARTICIPATE  IN  CONFERENCES  52 
A1  ASSIGN  PERSONNEL  TO  DUTY  POSITIONS  49 
Cl 51  REVIEW  CORRESPONDENCE  48 
A54  SCHEDULE  LEAVES  47 
D206  MAKE  ENTRIES  ON  AF  FORMS  1098  (SPECIAL  TASK 

CERTIFICATION  AND  RECURRING  TRAINING)  47 
D209  MAKE  ENTRIES  ON  AF  FORMS  797  (JOB  QUALIFICATION  STANDARD 

CONTINUATION  SHEET)  47 
A36  PLAN  WORK  ASSIGNMENTS  46 
A38  PREPARE  DUTY  ROSTERS  45 
C 1 4 1  INSPECT  APPEARANCE  OF  FACILITIES  43 
B98  SUPERVISE  AIR  CARGO  SPECIALISTS  (AFSC  60551)  42 
A22  ESTABLISH  PERFORMANCE  STANDARDS  FOR  SUBORDINATES  4? 
F321  CLEAN  WORK  AREAS  40 
C148  PERFORM  SAFETY  INSPECTIONS  39 
C140  ENDORSE  AIRMAN  PERFORMANCE  REPORTS  (APR)  38 
A14  DEVELOP  SELF-INSPECTION  PROGRAMS  35 
C133  EVALUATE  PERSONNEL  FOR  COMPLIANCE  WITH  PERFORMANCE 

STANDARDS  35 


B9  I 


OIHBP 


APPENDIX  C 


JOB  DESCRIPTIONS  OF  FIRST-ENLISTMENT  RESPONDENTS 
IN  FUNCTIONAL  JOBS 


120 


TABLE  Cl 


SAMPLE  OF  TASKS  PERFORMED  BY  120  FIRST-ENLISTMENT  AFSC  602X0 
RESPONDENTS  IN  STAGE  JOB  065  -  INBOUND/OUTBOUND  PERSONAL  PROPERTY  PERSONNEL 


PERCENT 

MEMBERS 


TASKS  _  PERFORMING 

H626  REVIEW  DD  FORMS  1299  (APPLICATION  FOR  SHIPMENT  AND/OR 

STORAGE  OF  PERSONAL  PROPERTY)  58 
1815  TRACE  PERSONAL  PROPERTY  SHIPMENTS  48 
E311  REVIEW  GOVERNMENT  BILLS  OF  LADING  (GBL)  48 
F321  CLEAN  WORK  AREAS  44 
H596  PREPARE  DD  FORMS  1299  (APPLICATION  FOR  SHIPMENT  AND/OR 

STORAGE  OF  PERSONAL  PROPERTY)  42 
A25  PARTICIPATE  IN  BRIEFINGS  42 
G461  PREPARE  GOVERNMENT  BILLS  OF  LADING  (GBL)  40 
1773  PREPARE  DD  FORMS  2223  (SHIPMENT  EVALUATION  AND  INSPECTION 

RECORD)  38 
1682  CLEAR  INBOUND  PERSONAL  PROPERTY  SHIPMENTS  37 
G441  DETERMINE  TRANSIT  TIME  ALLOWANCES  37 
F352  MAINTAIN  GOVERNMENT  BILLS  OF  LADING  (GBL)  35 
G420  COUNSEL  PERSONNEL  ON  PERSONAL  PROPERTY  ENTITLEMENT  34 
E294  PREPARE  DD  FORMS  1131  (CASH  COLLECTION  VOUCHER)  34 
1748  MAINTAIN  SIT  LOGS  33 
1784  PREPARE  SF  FORMS  1200  (GOVERNMENT  BILL  OF  LADING 

CORRECTION  NOTICE)  32 
E295  PREPARE  DD  FORMS  139  (PAY  ADJUSTMENT  AUTHORIZATION  32 
H599  PREPARE  DD  FORMS  1797  (PERSONAL  PROPERTY  COUNSELING 

CHECKLIST)  30 
H604  PREPARE  DOCUMENTATION  FOR  LOCAL  MOVES  30 
H598  PREPARE  DD  FORMS  1780  (REPORT  OF  CARRIER  SERVICES, 

PERSONAL  PROPERTY  SHIPMENT)  30 
1810  REWEIGH  PERSONAL  PROPERTY  SHIPMENTS  29 
E282  MAINTAIN  TRACER  ACTION  FILES  28 
E241  DISPATCH  MESSAGES  RELATING  TO  SHIPMENT  MOVEMENTS,  OTHER 

THAN  HUMAN  REMAINS,  CLASSIFIED,  AND  SENSITIVE  CARGO  28 
H597  PREPARE  DD  FORMS  1671  (REWEIGH  OF  PERSONAL  PROPERTY)  28 
E288  PREPARE  AF  FORMS  1530  (PUNCH  CARD  TRANSCRIPT)  28 
1763  PREPARE  AF  FORMS  680  (PERSONAL  PROPERTY  SHIPMENT  RECORD)  25 
G398  ANNOTATE  ACTUAL  WEIGHTS  ON  SHIPPING  DOCUMENTS  25 


TABLE  C2 


TASKS 


J855 

J854 

J926 

J936 


J906 

J856 

J861 

J907 

J928 

J956 

J866 

J865 

E294 

J844 

J970 

J862 

J873 

J971 

J863 

J881 

0959 

E295 

J975 

J933 

0962 


SAMPLE  OF  TASKS  PERFORMED  BY  59  FIRST-ENLISTMENT  AFSC  602X0 
RESPONDENTS  IN  STAGE  JOB  090  -  TMO  PASSENGER  PERSONNEL 


PERCENT 

MEMBERS 

PERFORMING 


BRIEF  PASSENGERS  ON  TRAVEL  ENTITLEMENTS  92 

BRIEF  PASSENGERS  ON  FLIGHT  ITINERARIES  86 

PREPARE  AND  ISSUE  DD  FORMS  1482-1  AND  1482-4  (MAC 
TRANSPORTATION  AUTHORIZATION)  83 

PREPARE  DD  FORMS  730  (RECEIPT  FOR  UNUSED 
TRANSPORTATION  REQUESTS  AND/OR  TICKETS,  INCLUDING 
UNUSED  MEAL  TICKETS)  83 

MAINTAIN  GOVERNMENT  TRANSPORTATION  REQUEST  (GTR)  REGISTERS  83 

BRIEF  PASSENGERS  ON  TRAVEL  RESTRICTIONS  81 

COMPLETE  AF  FORMS  1546  (REOUEST  FOR  FLIGHT/SURFACE 
RESERVATIONS)  80 

MAINTAIN  MAC  TRANSPORTATION  AUTHORIZATION  (MTA)  REGISTERS  78 

PREPARE  AND  ISSUE  SF  FORMS  1169  (US  GOVERNMENT 

TRANSPORTATION  REQUEST)  75 

PREPARE  SF  FORMS  1170  (REDEMPTION  OF  UNUSED  TICKETS)  75 

CONFIRM  PASSENGER  RESERVATIONS  73 

COMPUTE  PASSENGER  TRAVEL  COSTS  73 

PREPARE  DD  FORMS  1131  (CASH  COLLECTION  VOUCHER)  71 

ANNOTATE  DD  FORMS  1482-1  AND  1482-4  (MAC  TRANSPORTATION 
AUTHORIZATION)  66 

REQUEST  COMMERCIAL  CAPABILITIES  (CAT  Y)  64 

COMPLETE  REPORT  OF  LOST  TICKETS  61 

COORDINATE  SEAT  RELEASES  WITH  PASSENGER  RESERVATION 
CENTER  (PRC)  59 

REQUEST  GROUP  TRAVEL  ARRANGEMENTS  59 

COMPUTE  CASH  COLLECTION  CHARGES  58 

DETERMINE  PASSENGER  ELIGIBILITY  FOR  MOVEMENT  56 

PREPARE  TRAVEL  ITINERARIES  51 

PREPARE  DD  FORMS  139  (PAY  ADJUSTMENT  AUTHORIZATION)  51 

REQUEST,  AUDIT,  AND  VERIFY  PASSENGER  NAME  RESERVATIONS 
(PNR)  49 

PREPARE  COST-CHARGE  DOCUMENTATION  47 

PROCESS  CARRIER  INITIATED  REFUND  CHECKS  44 


TABLE  C 3 


SAMPLE  OF  TASKS  PERFORMED  BY  23  FIRST-ENLISTMENT  AFSC  602X0 
RESPONDENTS  IN  STAGE  JOB  060  -  QUALITY  CONTROL  PERSONNEL 


TASKS 


PERCENT 

MEMBERS 

PERFORMING 


C147  PERFORM  QUALITY  CONTROL  INSPECTIONS 

1720  INSPECT  PERSONAL  PROPERTY  SHIPMENTS  AT  DESTINATION 

1721  INSPECT  PERSONAL  PROPERTY  SHIPMENTS  AT  ORIGIN 

H549  INSPECT  COMMERCIAL  PACKERS  FOR  COMPLIANCE  WITH  CONTRACTURAL 
SPECIFICATIONS 

F342  ISSUE  LETTERS  OF  WARNING  AGAINST  COMMERCIAL  CARRIERS 
F341  ISSUE  LETTERS  OF  SUSPENSION  AGAINST  COMMERCIAL  CARRIERS 
1768  PREPARE  DD  FORMS  1781  (CUSTOMER  SATISFACTION  REPORT) 

1803  REVIEW  INVENTORIES 

1801  REVIEW  CUSTOMER  SATISFACTION  REPORT  FORMS 

1839  WITNESS  SHIPMENT  REWEIGHINGS 
F321  CLEAN  WORK  AREAS 

B87  IMPLEMENT  QUALITY  CONTROL  PROCEDURES 

H598  PREPARE  DD  FORMS  1780  (REPORT  OF  CARRIER  SERVICES,  PERSONAL 
PROPERTY  SHIPMENT) 

E288  PREPARE  AF  FORMS  1530  (PUNCH  CARD  TRANSCRIPT) 

E297  PREPARE  DD  FORMS  1812  (WAREHOUSE  INSPECTION  REPORT) 

E311  REVIEW  GOVERNMENT  BILLS  OF  LADING  (GBL) 

C158  WRITE  INSPECTION  REPORTS 
C135  EVALUATE  QUALITY  CONTROL  PROCEDURES 
1810  REWEIGH  PERSONAL  PROPERTY  SHIPMENTS 
H648  VERIFY  SHIPMENT  WEIGHTS 

1773  PREPARE  DD  FORMS  2223  (SHIPMENT  EVALUATION  AND  INSPECTION 
RECORD) 

C77  DIRECT  OUALITY  CONTROL  FUNCTIONS 
E238  COMPILE  DATA  FOR  REPORTS 

1840  WITNESS  SHIPMENT  WEIGHINGS 
A6  DETERMINE  WORK  PRIORITIES 


87 

83 

83 

65 

61 

61 

57 

57 

57 

57 

53 

52 

48 

48 

48 

43 

43 

43 

43 

39 

39 

39 

39 

39 

39 


TABLE  C4 


TASKS 


E311 

1815 

E294 

H626 

G441 

G461 

G492 

E282 

F352 

G455 

F321 

G406 

E295 

G420 

G436 

H604 

G427 

A25 

G431 

1748 

G490 

1810 

G398 

1784 

E241 


SAMPLE  OF  TASKS  PERFORMED  BY  19  FIRST-ENLISTMENT  AFSC  602X0 
RESPONDENTS  IN  STAGE  JOB  105  -  SUPERVISORS  AND  ADMINISTRATORS 


PERCENT 

MEMBERS 

PERFORMING 


REVIEW  GOVERNMENT  BILLS  OF  LADING  (GBL)  95 

TRACE  PERSONAL  PROPERTY  SHIPMENTS  89 

PREPARE  DD  FORMS  1131  (CASH  COLLECTION  VOUCHER)  89 

REVIEW  DD  FORMS  1299  (APPLICATION  FOR  SHIPMENT  AND/OR 
STORAGE  OF  PERSONAL  PROPERTY)  84 

DETERMINE  TRANSIT  TIME  ALLOWANCES  84 

PREPARE  GOVERNMENT  BILLS  OF  LADING  (GBL)  79 

SELECT  MODE  OF  SHIPMENTS  79 

MAINTAIN  TRACER  ACTION  FILES  79 

MAINTAIN  GOVERNMENT  BILLS  OF  LADING  (GBL)  74 

PREPARE  DD  FORMS  1384  (TRANSPORTATION  CONTROL  AND  MOVEMENT 
DOCUMENT)  74 

ri  FAN  WORK  ARFA^  74 

COMPUTE  SHIPMENT  TRANSPORTATION  COSTS  74 

PREPARE  DD  FORMS  139  (PAY  ADJUSTMENT  AUTHORIZATION)  74 

COUNSEL  PERSONNEL  ON  PERSONAL  PROPERTY  ENTITLEMENTS  68 

DETERMINE  MODES  FOR  TRANSPORTING  SHIPMENTS  68 

PREPARE  DOCUMENTATION  FOR  LOCAL  MOVES  68 

DETERMINE  AUTHORITY  FOR  SHIPMENTS  68 

PARTICIPATE  IN  BRIEFINGS  68 

DETERMINE  CONSIGNMENT  INSTRUCTIONS  63 

MAINTAIN  SIT  LOGS  63 

SELECT  COMMERCIAL  CARRIERS  FOR  SHIPMENT  MOVEMENT  63 

REWEIGH  PERSONAL  PROPERTY  SHIPMENTS  63 

ANNOTATE  ACTUAL  WEIGHTS  ON  SHIPPING  DOCUMENTS  63 

PREPARE  SF  FORMS  1200  (GOVERNMENT  BILL  OF  LADING  CORRECTION 
NOTICE)  63 

DISPATCH  MESSAGES  RELATING  TO  SHIPMENT  MOVEMENTS,  OTHER 
THAN  HUMAN  REMAINS,  CLASSIFIED,  AND  SENSITIVE  CARGO  63 


TABLE  C5 


TASKS 


F32T 

G492 

G436 

1730 

H564 

H567 

H566 

G455 

G398 

1753 
F383 
1749 
E253 
1816 

1754 
H639 
G488 
1823 
1735 
G443 
F384 
1662 
A25 
1718 
G434 


SAMPLE  OF  TASKS  PERFORMED  BY  153  FIRST-ENLISTMENT  AFSC  602X1 
RESPONDENTS  IN  STAGE  JOB  141  -  FREIGHT  TRAFFIC  PERSONNEL 


PERCENT 

MEMBERS 

PERFORMING 


CLEAN  WORK  AREAS  81 

SELECT  MODE  OF  SHIPMENTS  78 

DETERMINE  MODES  FOR  TRANSPORTING  SHIPMENTS  75 

LOAD  GENERAL  FREIGHT  INTO  SURFACE  VEHICLES  74 

MAINTAIN  TRANSPORTATION  CONTROL  NUMBER  (TCN)  LOGS  71 

MAKE  ENTRIES  ON  DD  FORMS  1348-1  (DOD  SINGLE  LINE  ITEM 
RELEASE/RECEIPT  DOCUMENT)  69 

MAKE  ENTRIES  ON  DD  FORMS  1149  (REQUISITION  AND  INVOICE/ 

SHIPPING  DOCUMENT)  69 

PREPARE  DD  FORMS  1384  (TRANSPORTATION  CONTROL  AND 
MOVEMENT  DOCUMENT)  69 

ANNOTATE  ACTUAL  WEIGHTS  ON  SHIPPING  DOCUMENTS  68 

PERFORM  AS  SPOTTER  DURING  LOADING  OPERATIONS  67 

PREPARE  SHIPPING  LABELS  67 

MAKE  ENTRIES  ON  AF  FORMS  127  (TRAFFIC  TRANSFER  RECEIPT)  65 

INITIATE  AF  FORMS  127  (TRAFFIC  TRANSFER  RECEIPT)  65 

TRACE  SURFACE  FREIGHT  SHIPMENTS  62 

PERFORM  AS  SPOTTER  DURING  UNLOADING  OPERATIONS  60 

SIGN  FOR  SHIPMENTS  RECEIVED  59 

ROUTE  SHIPMENTS  58 

UNLOAD  GENERAL  FREIGHT  FROM  SURFACE  VEHICLES  56 

LOAD  HAZARDOUS  FREIGHT  INTO  SURFACE  VEHICLES  56 

DETERMINE  TRANSPORTATION  PRIORITIES  55 

PREPARE  SHIPPING  TAGS  54 

ARRANGE  FREIGHT  PICKUP  WITH  CONSIGNEES  53 

PARTICIPATE  IN  BRIEFINGS  53 

INSPECT  FREIGHT  FOR  SUSPECTED  DAMAGE  52 

DETERMINE  FREIGHT  CLASSIFICATIONS  51 


TABLE  C6 


SAMPLE  OF  TASKS  PERFORMED  BY  145  FIRST-ENLISTMENT  AFSC  602X1 
RESPONDENTS  IN  STAGE  JOB  240  -  PACKING  AND  CRATING  PERSONNEL 


PERCENT 

MEMBERS 

TASKS  PERFORMING 


H575  PACKAGE  CARGO  FOR  SHIPMENT  90 

H581  PACKAGE  SMALL  PARCELS  FOR  SHIPMENT  86 

H562  LABEL  SHIPMENTS,  OTHER  THAN  CLASSIFIED,  HAZARDOUS,  AND 

SPECIAL  SHIPMENTS  81 

H577  PACKAGE  ELECTROSTATIC  SENSITIVE  DEVICES  (ESD)  FOR 

SHIPMENT  81 

H579  PACKAGE  GENERAL  FREIGHT  FOR  SHIPMENT  79 

F321  CLEAN  WORK  AREAS  79 

H650  WEIGH  ITEMS  79 

H573  MARK  SHIPMENTS,  OTHER  THAN  CLASSIFIED,  HAZARDOUS,  AND 

SPECIAL  SHIPMENTS 
H524  CRATE  CARGO  FOR  SHIPMENT 

H560  LABEL  CLASSIFIED  SHIPMENTS  72 

H592  PREPARE  CARGO  PACKING  LISTS  72 

G398  ANNOTATE  ACTUAL  WEIGHTS  ON  SHIPPING  DOCUMENTS  70 

F383  PREPARE  SHIPPING  LABELS  69 

H561  LABEL  HAZARDOUS  SHIPMENTS  69 

H567  MAKE  ENTRIES  ON  DD  FORMS  1348-1  (DOD  SINGLE  LINE  ITEM 

RELEASE/RECEIPT  DOCUMENT)  68 

H576  PACKAGE  CARGO  FOR  STORAGE  68 

H572  MARK  HAZARDOUS  SHIPMENTS  68 

H632  SEGREGATE  ITEMS  FOR  PACKAGING  67 

H533  FABRICATE  SHIPPING  CONTAINERS  67 

H520  CONSOLIDATE  LINE  ITEMS  INTO  SPECIFIED  UNITS  66 

H639  SIGN  FOR  SHIPMENTS  RECEIVED  64 

H566  MAKE  ENTRIES  ON  DD  FORMS  1149  (REQUISITION  AND  INVOICE/ 

SHIPPING  DOCUMENT)  64 

H571  MARK  CLASSIFIED  SHIPMENTS  63 

H588  PLACE  PROTECTIVE  WRAPS  AROUND  ITEMS  62 

H523  CORRELATE  ITEMS  AGAINST  SHIPPING  DOCUMENTS  61 


TABLE  C7 


TASKS 


F321 

1823 

1718 

1828 

1754 

1749 
H639 
1730 
1832 
1826 
1834 
1821 
1678 
1837 
F317 
1753 
E253 
1708 
1656 

1750 

A25 

F328 

1816 

1710 

1655 


SAMPLE  OF  TASKS  PERFORMED  BY  71  FIRST-ENLISTMENT  AFSC  602X1 
RESPONDENTS  IN  STAGE  JOB  091  -  FREIGHT  HANDLERS 


PERCENT 

MEMBERS 

PERFORMING 


CLEAN  WORK  AREAS  75 

UNLOAD  GENERAL  FREIGHT  FROM  SURFACE  VEHICLES  72 

INSPECT  FREIGHT  FOR  SUSPECTED  DAMAGE  58 

UNLOAD  HAZARDOUS  FREIGHT  FROM  SURFACE  VEHICLES  55 

PERFORM  AS  SPOTTER  DURING  UNLOADING  OPERATIONS  55 

MAKE  ENTRIES  ON  AF  FORMS  127  (TRAFFIC  TRANSFER  RECEIPT)  54 

SIGN  FOR  SHIPMENTS  RECEIVED  51 

LOAD  GENERAL  FREIGHT  INTO  SURFACE  VEHICLES  49 

UNLOAD  SPECIAL  HANDLING  CARGO  FROM  SURFACE  VEHICLES  48 

UNLOAD  HAZARDOUS  CARGO  FROM  SURFACE  VEHICLES  48 

UNLOAD  SPECIAL  HANDLING  FREIGHT  FROM  SURFACE  VEHICLES  48 

UNLOAD  GENERAL  CARGO  AND  MAIL  FROM  SURFACE  VEHICLES  46 

BREAK  DOWN  AND  IN-CHECK  FREIGHT  45 

VERIFY  SHIPMENTS  AGAINST  MANIFESTS  42 

CLEAN  EQUIPMENT  39 

PERFORM  AS  SPOTTER  DURING  LOADING  OPERATIONS  35 

INITIATE  AF  FORMS  127  (TRAFFIC  TRANSFER  RECEIPT)  34 

FRUSTRATE  IMPROPER  SHIPMENTS  32 

ANNOTATE  MANIFESTS  FOR  SHORT  SHIPMENTS  32 

MATCH  CARRIER  FREIGHT  WAY  BILLS  WITH  MEMORANDUM  COPIES 
OF  GBL  31 

PARTICIPATE  IN  BRIEFINGS  31 

INSPECT  CARRIER  EQUIPMENT  BEFORE  UNLOADING  31 

TRACE  SURFACE  FREIGHT  SHIPMENTS  31 

IDENTIFY  SHIPMENTS  FOR  UNLOADING  30 

ANNOTATE  MANIFESTS  FOR  OVER  SHIPMENTS  30 


TABLE  C8 


TASKS 


J856 

J887 

J858 

J998 

J854 

J888 

J947 

J919 

F321 

3847 

J920 

F366 

J849 

J927 

J855 

J852 

J930 

J859 

J997 

F367 

J874 

J872 

3894 

J850 

J996 


SAMPLE  OF  TASKS  PERFORMED  BY  159  FIRST-ENLISTMENT  AFSC  605X0 
RESPONDENTS  IN  STAGE  JOB  315  -  PASSENGER  SERVICE  CLERKS 


PERCENT 

MEMBERS 

PERFORMING 


BRIEF  PASSENGERS  ON  TRAVEL  RESTRICTIONS  85 

ESCORT  PASSENGERS  FROM  AIRCRAFT  84 

CLOSE  OUT  FLIGHTS  FOR  PASSENGER  MOVEMENT  82 

WEIGH  AND  TAG  PASSENGER  BAGGAGE  81 

BRIEF  PASSENGERS  ON  FLIGHT  ITINERARIES  81 

ESCORT  PASSENGERS  TO  AIRCRAFT  77 

PREPARE  MANUAL  PASSENGER  MANIFESTS  77 

PERFORM  ANTIHIJACKING  INSPECTIONS  OF  BAGGAGE  75 

CLEAN  WORK  AREAS  75 

ANNOUNCE  FLIGHT  INFORMATION  ON  PUBLIC  ADDRESS  SYSTEMS  72 

PERFORM  ANTIHIJACKING  INSPECTIONS  OF  PASSENGERS  72 

MEET  ARRIVING  AIRCRAFT  71 

ASSIGN  SEATING  FOR  PASSENGERS  71 

PREPARE  AND  ISSUE  PASSENGER  BOARDING  PASSES  70 

BRIEF  PASSENGERS  ON  TRAVEL  ENTITLEMENTS  70 

ASSIST  SPECIAL  CATEGORY  PASSENGERS  70 

PREPARE  BAGGAGE  TAG  FORMS  69 

COLLECT  CASH  FOR  TRAVEL  COSTS  68 

VERIFY  ELIGIBILITY  OF  PASSENGERS  FOR  MOVEMENT  65 

MEET  DEPARTING  AIRCRAFT  65 

COORDINATE  SEAT  RELEASES  WITH  PASSENGER  SERVICE  CENTER 
(PS C)  65 

COORDINATE  SEAT  RELEASES  WITH  AIR  TERMINAL  OPERATION  CENTER 
(ATOC)  65 

INFORM  PASSENGERS  OF  BORDER  CLEARANCE  REQUIREMENTS  65 

ASSIST  DISABLED  PASSENGERS  64 

VERIFY  COMPLIANCE  WITH  FOREIGN  CLEARANCE  GUIDES,  SUCH  AS, 

CHECKING  PASSPORTS,  IMMUNIZATION  RECORDS,  OR  VISAS  63 


APPENDIX  D 


OTHER  ISSUES 


TABLE  D1 


NUMBER  OF  OTHER  FUNCTIONAL  AREAS  FIRST-ENLISTMENT  MEMBERS  OF 
CAREER  LADDER  JOBS  HAVE  WORKED  IN 
(PERCENT  RESPONDING) 


PERCENT 


JOBS 

1ST  ENL 
IN  JOB 

IN/OUTBOUND  PERSONAL 

76 

PROPERTY 

QUALITY  CONTROL 

47 

FREIGHT  TRAFFIC 

65 

PACKING  AND  CRATING 

72 

FREIGHT  HANDLING 

86 

PASSENGER  SERVICE 

60 

CLERKS 

TMO  PASSENGER 

67 

CONTROLLERS 

46 

LOAD  PLANNERS 

32 

AIR  CARGO 

70 

PROCESSORS 

79 

PALLETS  AND  NETS 

79 

AERIAL  DELIVERY 

68 

FLEET  SERVICE 

72 

DATA  RECORDS 

69 

SUPERVISORS  AND 

40 

ADMINISTRATORS 

PLANS  AND  MOBILITY 

44 

INSTRUCTORS 

52 

NUMBER  OF  OTHER  AREAS  WORKED 


NONE 

2 

2 

3 

4 

5 

6 

7 

20 

15 

12 

11 

4 

2 

1 

6 

5 

9 

3 

3 

4 

• 

5 

6 

11 

8 

7 

11 

9 

5 

2 

9 

28 

16 

9 

5 

3 

2 

1 

6 

25 

9 

9 

12 

9 

1 

- 

11 

13 

9 

8 

8 

5 

4 

★ 

5 

13 

12 

11 

9 

4 

5 

* 

3 

5 

9 

9 

7 

4 

3 

3 

3 

5 

4 

7 

7 

2 

2 

- 

- 

20 

14 

9 

6 

4 

3 

1 

- 

31 

16 

18 

8 

2 

2 

2 

4 

9 

12 

9 

9 

15 

3 

6 

6 

21 

6 

6 

10 

3 

4 

3 

10 

33 

12 

9 

6 

4 

3 

2 

4 

19 

15 

7 

12 

4 

5 

* 

7 

3 

5 

3 

4 

4 

2 

2 

5 

2 

11 

7 

2 

5 

2 

2 

8 

5 

2 

7 

7 

- 

2 

- 

7 

*  Denotes  less  than  1  percent 
-  Denotes  0  percent 
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